OBJECTIVES: The objectives for this assessment are as follows:

1. Assess the accuracy of Weapon Qualification Stats. 


Sub-Task 1.1:  Review Weapon qualification stats for each weapon system to determine if it accurately reflects what was reported.


Sub-Task 1.2:  Determine if there was sufficient Ammo requisitioned in order to qualify what was reported.


Sub-Task 1.3:  Determine if met range requirements IAW STRAC.


Sub-Task 1.4:  Determine if leaders believe the weapon qual stats sent forward accurately reflect their units weapon stats.  Available Strength?


Sub-Task 1.5:  Determine if Lautenberg violators qualified with a weapon or is assigned a weapon.

2. Determine if the Maine ARNG has doctrinally integrated proper Weapon Qualification procedures at the unit level. 


Sub-Task 2.1:  Determine if Units have appropriate FMs on Hand.

Sub-Task 2.2:  Determine if PMI is planned and conducted IAW with appropriate FM.

Sub-Task 2.3 :  Determine if units properly forecast ammunition for ranges.  

Sub-Task 2.4:  Determine if Units know higher’s “Goal” for weapon qualification (Stats).


Sub-Task 2.5:  Determine how often and how many soldiers send to the Engagement Skills Trainer (EST).  


Sub-Task 2.6:  Determine if units have trained Unit Marksmanship Coordinators (UMCs) appointed on orders.

3. Identify all areas that currently prevent the MEARNG from achieving weapon qualification standards

Sub-Task 3.1:  Determine if units have trained Unit Marksmanship Coordinators (UMCs) appointed on orders.

Sub-Task 3.2:  Determine if Units have appropriate FMs on hand.

Sub-Task 3.3:  Determine if PMI is planned and conducted IAW with appropriate FM.

Sub-Task 3.4:  Determine if Maine Ranges enable units to meet qualification standards.
4. In preparation for the DAIG inspection in May 2003, spot check unit deployment packets to ensure there are copies of the following:  

APFT Card (DA Form 705)

Weapons Qualification Card

Family Care Plan

Weight Control Program documents

Conditional Promotion Records

Permanent Profile records

Last 2 years of Urinalysis Testing results.

