Survey: Company level (Commander/ 1SG/ Readiness NCO) 
Name: _________________________________   Unit: _________________Date: __________ 
Duty Position :_____________________ Time in Current Position: _____________________ 
1. Briefly describe how the individuals listed below are involved in the EPS for your unit.   (Sub-Tasks 1.1 and 2.2) 

Commander:

First Sergeant:

Readiness NCO:

2. Do you receive a copy of the promotion board MOI from your higher HQs before each promotion board is convened?  If so, how far in advance?  (Sub-Tasks 1.4, 1.7, 2.6, 2.7, and 3.3)
3. Are you, the unit chain of command, afforded enough time to meet suspense’s listed on the MOI?   (Sub-Tasks 1.4, 1.7, 2.6, 2.7, and 3.3) 
4. Are the suspense’s listed strictly enforced?  
5. How are Leadership/Potential points awarded?  Who awards them?  (Sub-Task 1.3)
6. What is taken into consideration (criteria used) to determine how many leadership performance and potential points soldiers receive. (Sub-Task 1.3)
7. Are ALL soldiers counseled on how the administrative points are calculated on their NGB Form 4100-1-R-E?  Who usually does this counseling if it is done?  (Sub-Tasks 1.1, 1.2, and 1.3) 
8.  Who verifies the accuracy of each NGB Form 4100-1-R-E in your unit?  How is this done?  (Sub-Tasks 2.6, 3.1, 3.2, and 3.4) 
9.  How do you determine which soldiers you will not recommend for promotion? For what reasons are soldiers not recommended for promotion?  

10.   Do unit level commanders elect not to recommend someone for promotion because of reasons other than TIG, TIS, or being flagged?  If so, what are the reasons?

11. For those soldiers’ commanders elected not to recommend for promotion, what procedures were followed?  For example, who informed the soldier of this decision?  Did the soldier have the opportunity to appeal the decision in writing?  Was this recommendation not to recommend someone for promotion sent higher for approval?  If so, how high up the chain of command did the request go?

12. Have any soldiers in your unit ever been removed from an approved promotion list?  If so, who and why?

13.   What is the biggest complaint of the EPS system in your unit?

14. Have you ever “worked” the system in order to fill a vacant position with someone other than who was next eligible on the promotion list?  If so, what was done?  (Remember your answer here will remain strictly confidential.  Your identity will not be shared with anyone)

15.  Do you think the EPS is an effective system?  If not, what is wrong with it?  What would you change?  (Sub-Tasks 2.3, 3.1, and 3.4) 
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