OBJECTIVES: The objectives for this assessment are as follows:

1. Assess the accuracy of USR Personnel Reports. 


Sub-Task 1.1:  Review SIDPER Reports AA 162 (Personnel Roll up) to see if they accurately reflect the number of assigned personnel assigned on the USR report.


Sub-Task 1.2:  Determine if the Non-MOS qualified numbers are equal the non-Available (TN Category) reported on the USR.


Sub-Task 1.3:  Assess if the personnel report accurately reflects the units assigned and available strength.


Sub-Task 1.4:  Determine if leaders believe the personnel reports they send forward accurately reflect their units Assigned strength.  Available Strength?


Sub-Task 1.5:  Assess if the units non-available number accurately reflects all of it non available soldiers  IAW AR 220-1:

2. Determine if the Maine ARNG has doctrinally and culturally integrated proper USR Personnel Reporting procedures into the USR reporting process at the unit level. 


Sub-Task 2.1 (AR 220-1 2-8(a)):  Determine if ASORTS and AA 162s are retained on file for no less than 2 years at the installation and composite reporting level and for not less than 6 months at individual reporting units. 


Sub-Task 2.2 (AR 220-1 4-3(b)):  Determine if reports from SIDPERS ARNG and TAPDB–2 USAR are used to obtain assigned strength data for RC units.


Sub-Task 2.3:  Determine if leaders understand the importance of accurate USR Personnel Reports.


Sub-Task 2.4:  Determine if leaders believe it is more important to maintain a high assigned strength rather than discharge soldiers who will never be deployable.
3. Assess the effectiveness USR personnel reporting procedures used to determine lessons learned for future promulgation to other units. 

Sub-Task 3.1:  Assess if the non-available personnel are processed in a timely manner.


Sub-Tasks 3.2:  Assess if USR personnel reporting procedures are standard throughout all MEARNG units.


Sub-Task 3.3:  Review appropriate documents and determine if non-available and non-MOSQ personnel reported and tracked.


Sub-Task 3.4:  Assess if leaders believe it is more important to report larger assigned and available strengths rather than lower accurate numbers.


Sub-Task 3.5:  Review SOPs and Policies for personnel reporting integration.

