OBJECTIVES: The objectives for this assessment are as follows:

1. Determine if the Maine Army National Guard (MEARNG) has integrated proper subordinate counseling procedures through senior rater levels.  


Sub-Task 1.1:  Is initial OER/NCOER Counseling occurring within the first 30 days?

Sub-Task 1.2:  Is quarterly NCOER counseling occurring for AGR?  Semi Annual for M-Day?

Sub-Task 1.3:  Do raters maintain a copy of Spt Forms or DA Form 2166-8-1?

Sub-Task 1.4:  Do raters/senior raters provide a copy of their support form to those they rate/senior rate?

Sub-Task 1.5:  Are OER support forms (DA Form 67-9-1 and DA Form 67-9-1a) being completed?

2. Determine if the MEARNG has integrated proper NCOER and OER procedures (Processing, rating chain, timeliness, maintaining) at the unit level. 


Sub-Task 2.1:  Are rating chains published?

Sub-Task 2.2:  Are evaluation reports maintained in MPRJ?

Sub-Task 2.3 : Are evaluation reports completed on time?
Sub-Task 2.4:  Are the majority of evaluation reports completed correctly (No gimmicks, APFT & HT/WT match records, No prejudicial comments.)

3.  Assess the effectiveness of current OER and NCOER tracking procedures used to determine lessons learned for future promulgation to other units.  

Sub-Task 3.1:  Is there a OER/NCOER tracking mechanism in place?

Sub-Task 3.2:  Do senior raters maintain a copy of the profile (DA Form 67-9-2)

Sub-Task 3.3:  Are rating chains published?

Sub-Task 3.4:  Are evaluation reports filed properly?
