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MEMORANDUM FOR SEE DISTRIBUTION 

SUBJECT: OER/NCOER Detailed Inspection Plan  

1. DIRECTIVE: On 15 May 2003, The Adjutant General (TAG), Maine Army National Guard (MEARNG), Camp Keyes, directed the Inspector General (IG) to conduct a special inspection of the Maine Army National Guard OER and NCOER processing procedures.

2. INSPECTION GOAL: The goal of the 4th Qtr FY03 inspection plan for the Maine Army National Guard (MEARNG) is to identify strengths and weaknesses regarding OER and NCOER processing procedures in order to improve the overall readiness of the Maine Army National Guard. 

3. OBJECTIVES: The objectives for this assessment are as follows: 

a. Determine if the Maine Army National Guard (MEARNG) has integrated proper subordinate counseling procedures through senior rater levels. 

b. Determine if the MEARNG has integrated proper NCOER and OER procedures (Processing, rating chain, timeliness, maintaining) at the unit level. 

c. Assess the effectiveness of current OER and NCOER tracking procedures used to determine lessons learned for future promulgation to other units.  

4. TASK ORGANIZATION: The Inspector General from the MEARNG will conduct the 

assessment by inspecting 13 MEARNG units. 

5. INSPECTED UNITS: The inspection will involve the following units and staff agencies on the dates indicated: 

Units to be Inspected


Location

Date

Time
A Co (-), 133 Eng Bn


Belfast

HSC (-), 133rd Eng Bn

Gardiner

*HQs, 133rd Eng BN


Gardiner

Units to be Inspected


Location

Date

Time
HHD STARC



Augusta

152nd Maint Co (-)


Augusta

Recruiting and Retention CMD
Augusta

195th Army Band


Bangor



*HQs, 1/152nd FA BN


Caribou

HHB (-), 1/152nd FA


Caribou

*11th WMD-CST


Waterville

9 June 

0900

A/1-152nd FA



Waterville

C (-), 1/152nd FA


Ft. Kent

*HQs, 52nd Troop CMD

Bangor

*Officer and NCO sensing session will take place at these units (11th CST, HQs 133rd BN, HQs 1-152nd FA BN, and 52d Troop CMD).  See paragraph 7 below for further details.

6. INSPECTION APPROACH: I will spend approximately 3-4 hours with each unit. The basic inspection approach at each location will be:

a. In-brief the unit leader(s) present.

b. Review pre-determined NCOER Counseling forms (DA Form 2166-8-1) (ALL)

I will send out a list of NCOs, by Unit, who I will want see counseling forms on at least 1 month prior to my visit.  Units are asked to collect all DA Forms 2166-8-1s on these NCOs and have them available during my visit.

c. Review pre-determined OER Support forms (both 67-9-1a and 67-9-1) (ALL)

I will send out a list of Officers, by Unit, who I will want see counseling forms on at least 1 month prior to my visit.  Units are asked to collect all DA Forms 67-9-1 and 67-9-1as on these officers and have them available during my visit.

d. Review Unit OER/NCOER Tracking mechanisms. (ALL)

e. Review senior rater profile (DA Form 67-9-2…if applicable) (BN Level and Higher)

f. Review Unit rating schemes for both NCOERs and OERs.  (ALL)

g. Review current MTOE.  (ALL)

h. Review APFT Data/dates as reflected on past Evaluation reports.

i. Review HT/WT Data/dates as reflected on past Evaluation reports.

j. Conduct Sensing Sessions with Officers and NCOs (Separate sessions—identified units only)

1) Sensing Sessions:  I will conduct 2 sensing sessions at the following units:  11th CST, HQs 133rd BN, HQs 1-152nd FA BN, and 52d Troop CMD.   One sensing session will be for Officers (excluding CDRs – and 11th CST) and one session will be for NCOs.  Units will select 12 officers and 12 NCOs at random to participate in the sensing sessions.  (see paragraph seven below for specific requirements): 

· Unit officers (excluding commander of unit inspected)
· Unit NCOs.

2) Documents to Review in Advance: 

· Current NCOER rating scheme

· Current OER rating scheme

· 3 most recent NCOERs (DA Form 2166-8) maintained at STARC

· 3 most recent OERs (DA Form 67-9) maintained at STARC

· Copy of Senior rater profile (DA Form 67-9-2) if senior officer senior rates another officer

· Copy of senior rater profile tracking mechanism (if applicable—BN level and higher)

· Copy of OER tracking mechanism

· Copy of NCOER tracking mechanism

· Unit OER/NCOER SOP

7. SENSING SESSION REQUIREMENTS: The following table outlines the specific interview and sensing-session requirements (11th CST, HQs 133rd Eng BN, HQs 1-152nd FA BN, 52d Troop CMD). 

	Sensing Session
	Officers (Excluding Commander of Unit Inspected)
	Unit NCOs (Excluding 1SG of Unit Inspected)

	Individuals

Interviewed
	12
	12


a. Sensing Session Requirements.  Sensing sessions nee to take place in a location where all participants can meet comfortably that is free from interruptions and telephone calls.  Each sensing session will last no longer than 1 hour.  Units are asked to select attendees on a random basis.

8. SPECIAL AREA OF INTEREST. None  

9. INSPECTION ITINERARIES: The IG requests a draft itinerary that meets the requirements listed in paragraphs six and seven no less than 10 days before the day of the scheduled inspection. This itinerary should be sent directly to the IG. The IG will work with each unit to determine which itinerary best allows the IG to meet the objectives listed in paragraph three. The intent of each inspection is to conduct this assessment with minimal disruption to ongoing training. The IG requires no special calendar arrangements except for the scheduling of interviews and in- and out-briefings. A sample itinerary for a one- day unit inspection is as follows:

 

Unit level (Can take place during the week)

0900-0915 In-Brief Unit Leadership

0915-1130 Review Documents listed on paragraph 6.  

1130-1145 Out-Brief Unit leadership

BN HQs Level and Higher (Should take place during a Drill Weekend)

0900-0915 In-Brief Unit Leadership

0915-1015 Conduct Sensing Session (NCO)

1030-1130 Conduct Sensing Session (Officer)

1130-1230  Document Review  (SR Profiles, Rating Schemes)

1230-1245 Out-Brief Unit leadership

10. PRE-INSPECTION DOCUMENT REQUEST: The IG requests that each unit send the following documents -as they apply --to the IG: 

· Current NCOER rating scheme

· Current OER rating scheme

· Copy of Senior rater profile (DA Form 67-9-2) if senior officer senior rates another officer

· Copy of senior rater profile tracking mechanism (if applicable—BN level and higher)

· Copy of OER tracking mechanism

· Copy of NCOER tracking mechanism

· Copy of any NCOER/OER timeliness report

· Copy of Unit OER/NCOER SOP

· Units are asked to collect all counseling forms on the soldiers listed in Encl 2 and have them ready for the IG to review on the date of his visit.

The intent of this document request is to view only those documents that relate to OER/NCOERs in the unit. Avoid sending documentation that does not apply to OERs and NCOERs. These documents are due to the IG as soon as possible but not later than 20 June 2003. Electronic versions of these documents sent via email are acceptable.

10.  RESOURCES: The IG will travel to each unit using a locally procured TMP van. The team members do not require any additional transportation. 

12. ADMINSTRATIVE SUPPORT REQUIREMENTS: The IG will require the following administrative support assistance from each unit

a. Desk space (Table) to use for documents review

b. Classroom with table and chairs to conduct sensing sessions (BN Level and higher only) 

13. REPORT COMPLETION TIMELINE: The results of the inspection will be contained in a written report distributed throughout the MEARNG following the TAG’s approval of the results. The schedule to complete the report is as follows: 

a. Mid-Course Brief to the TAG 6 August 2003

b. Out-brief the TAG: 12 September 2003

c. Complete report: 25 September 2003

14. SUSPENSE SUMMARY: A summary of the suspenses contained in this document is as follows: 

a. Draft itineraries due as soon as possible but not later than 20 June 2003. 

b. Requested documents due as soon as possible but not later than 20 June 2003. 

15. POC for this inspection is LTC Piggott, (207) 626-7872 or DSN: 476-7872,  James.Piggott@me.ngb.army.mil 








//Original Signed//








JAMES C. PIGGOTT








LTC, IG








Inspector General

Encl 

1-  Inspection Directive 

2-  By-Name Counseling Inspection List

DISTRIBUTION: 

Chief of Staff, STARC

Deputy Chief of Staff Personnel, STARC

Commander, 240th Eng Grp 

Commander, 52nd TRPCMD 

Commander, 133d Eng Battalion

Commander, 1/152nd FA Battalion 

(Enclosure 1:  Directive)

DEPARTMENT OF 

DEFENSE, VETERANS & EMERGENCY MANAGEMENT

Military Bureau

Headquarters, Maine Army National Guard 

Camp Keyes, Augusta, Maine 04333-0033
MENG-TAG 







                  15 May 2003

MEMORANDUM FOR The Inspector General, Camp Keyes, Augusta, ME 04333-0033 

SUBJECT: Directive for OER/NCOER Assessment Inspection

1. You are directed to assess whether or not the Maine ARNG has doctrinally integrated proper OER/NCOER procedures from STARC down to unit level. 

2. The assessment will focus on the following objectives: 

a. Determine if the Maine Army National Guard (MEARNG) has integrated proper subordinate counseling procedures through senior rater levels. 

b. Determine if the MEARNG has integrated proper NCOER and OER procedures (Processing, rating chain, timeliness, maintaining) at the unit level. 

c. Assess the effectiveness of current OER and NCOER tracking procedures used to determine lessons learned for future promulgation to other units. 

3. You are authorized to task the MEARNG Staff and subordinate headquarters for those resources required to ensure the successful accomplishment of this assessment. 

4. You are authorized unlimited access to Maine ARNG activities, organizations, and all information sources necessary to complete this effort. 

5. You will provide me with a mid-course progress review on 6 August  2003, an inspection-results briefing on 12 September 2003, and a written report not later than 25 September 2003. 








//Original Signed//












JOSEPH E. TINKHAM, II








Major General, MEARNG








The Adjutant General 

(Enclosure 2:  By-Name Counseling Inspection List)

1.  NOCER Counseling:  Units are asked to collect all DA Forms 2166-8-1s on the below NCOs and have them available during my visit.  

2.  OERs:  Units are asked to collect all DA Forms 67-9-1 and 67-9-1as on the below officers and have them available during my visit.

HSC (-) 133d ENG BN


STEINBUCHEL MICHAEL REX

CPT


CRAWFORD TODD HOWARD JR

1LT


BEAN CHRISTOPHER PHILLIP
CW2


CONROY THOMAS JAMES

1SG


WILKINSON ALICIA MARIE

SFC


CHESLEY WILLIAM GEORGE

SSG


BELLEFLEUR DAVID LOUIS

SSG


BOND STEVIE RAY

SSG


DIX CHARLES BRADY

SFC


KELLEY PETER ERNEST

SSG


JONES ROGER LEON JR

SSG


PARKER WARREN LEE

SGT


MCKINLEY CLIFFORD ARTHUR

SSG


LOVE BYARD BURTON

MSG


EDWARDS PHILIP SHERWIN

SFC


KOLKO JOSEPH MANLEY

SSG


ETHERIDGE ARCHIE W

SGT


WRIGHT SCOTT BERNAL

SGT

A Co (-) 133d ENG BN


RILEY WILLARD EDWIN II

CPT


WHITE JEREMY RICHARD

1LT


COBB HOWARD WALTER

1SG


MANNING WAYNE ANTHONY

SSG



STEWARD CHAD WAYNE

SSG


RUMNEY ASHLEY CARL

SGT


CALER RANDOLPH AARON

SGT


MELANSON LELAND DAVID

SGT


PREST ANTHONY THOMAS

SFC



LINSCOTT PAULA DENISE

SSG



DODGE GREGORY MARK

SGT


SPRAGUE TERRY CHILDS

SSG



HARFORD PAUL WAYNE

SGT



MARTELL JAMES WILLIAM

SSG



BERRYMAN JOHN WILLIAM

SGT

HSC (-) 1-152d FA BN

MCMOARN VERNE CYRUS

LTC


HURLEY WILLIAM JOSEPH

MAJ


MCFARLAND CHARLES IRA

MAJ



BRYANT KENNETH WAYNE

CPT


CHAISON LLOYD WILLIAM

1LT



NELSON KRIS RUSSELL

CPT


JOHNSON ROBERT EDWARD

1LT


BUBAR BRIAN HARRY

CW2



CONROY RALPH CLIFFORD JR

CPT


GENZ GEANE NEAL JR

CSM


HOLMES JERRY LEE

1SG


EUBANK PAUL MICHAEL

SFC


HEBERT TIMOTHY ALAN

SSG


BICKFORD JOHN CHARLES

MSG



BEAULIEU PAUL JOSEPH

SSG


GRANT ZANE ALLEN

SFC


STPETER ROBERT REGINALD

SSG


WAUGH STEPHEN ELLIOTT

SSG


HANNING DARRELL ANDREW

SFC


HAYES DAVID ALBERT

SSG



STURGEON SHELDON LAWRENCE

SSG

ROY ALAN PETER

SGT


HAYES DONALD ALFRED

SFC


BROWN RICHARD EDWARD

SFC

A Btry 1-152d FA BN


TREVINO PHILLIP GABRIEL

CPT


MURRAY ZEBULAN VINCENT

2LT

LORD MICHAEL DAVID

1SG


GARY H MICHAEL

SSG


VIGUE KENNETH LIONEL

SSG


KING BRETT DALE

SGT


PARKER DON ROBERT

SSG


LARSON SCOTT ALBERT

SGT

REDIKER MARK ALLEN

SSG


LILLY KEITH DANIEL

SGT


SOUCY STEPHEN SAMUEL III

SFC



CROOKER SCOTT MERLE

SSG


HORTON DOUGLAS ALLEN

SGT


GRIVOIS JEFFREY ALAN

SGT

C Btry (-) 1-152d FA BN

COUSINS KENT ALLAN

CPT


STANCO MICHAEL CHRISTOPHER

2LT


HAFFORD MICHAEL LEE

SFC


FARLEY MICHAEL TODD

SFC


JANDREAU GARY FRANCIS

SSG



COLTART RICHARD GEORGE

SGT



PELLETIER OWEN HENRY

SSG



GERVAIS ALLEN JAMES

SSG


OUELLETTE JOHN JOHNNY

SGT


DIONNE MARK ROBERT

SSG


OUELLETTE JOEY RAY

SSG


THIBODEAU GERALD

SGT


KIRK GERALD DUANE

SSG



GUY PHILIBERT EDWARD

SSG


PELLETIER EDMOND PATRICK

SGT


HQs 52d Trp CMD


BOYLES BRENT MURREY

COL



POOLER MICHAEL GERALD

MAJ


SARGENT SCOTT RICHARD

MAJ


GIBSON ANDREW LYLE

MAJ


CANTY NOYES TODD LEE

CPT


DOODY KEVIN MARK

CW2


DAMBOISE CONRAD CECIL

CW3

195th Band


BUCHANAN MALCOLM STANLEY

CW4



KENNEDY VICTORIA HOLT

1SG


COOK CHRISTOPHER WILLIAM

SSG


BOWMAN DAVID ARTHUR

SGT


HUMPHREY GEORGIA ANN

SFC


RICHARDS JONATHAN C

SSG


BUCHANAN PATRICIA ANN

SFC


COLTART SAMUEL LOWE

SSG



DAGNESE KEVIN MICHAEL

SSG



RIDEOUT SHARON SELWOOD

SFC


FOX JAMIE SCOTT

SGT

152d Maint Co (-)


KING AARON SCOTT

CPT


MOODY CHRISTOPHER JOSEPH

1LT
RIDEOUT MICHAEL LLOYD

WO1

ELGEE CHRISTOPHER DOMINIC

2LT



BARRETT PETER ARNOLD

1SG


DAWSON HAROLD EVERETT

SSG


GRAJEWSKI CAINAN VINSON

SGT


ROGERS DANVILLE JR

MSG


MCCRAY MICHAEL CRAIG

SSG


TURGEON DONALD JOSEPH

SGT


MCDONALD CHARLES LEROY

SSG


BEAN DONALD PATRICK

SGT


CARRIER DONALD RALPH

SSG


JACKSON GARY HERBERT

SSG


TURCOTTE ANDRE JOSEPH

SSG


STMICHEL GARY PAUL

SFC


SINCLAIR ALTON FLOYD III

SSG


SMITH CARL GORDON

SFC


SLOCUM ANTHONY MICHAEL

SSG


SAUCIER KENNETH JOSEPH

SSG

HHD STARC


WANNEMACHER JOSEPH ANDRE

COL



CARMICHAEL ROBERT GOLDIE JR

COL


SMITH STEPHEN CHASE

CPT


HOUDLETTE MARK DAVID

CW3


SCHLIEPER DAVID STEVEN

LTC


KING DAVID


LTC


NOVY CEDRIC DEVON

LTC


CUTTS PRISCILLA JEANNE

LTC

MCKENNEY PAUL JOSEPH

MAJ

BOND JEFFREY LINCOLN

COL


ROGERS PETER JOHN

MAJ


SQUIRES JEFFREY THOMAS

MAJ


MCKEE WALTER FREDERIC

CPT
NORWOOD FRANK RAYMOND

MSG


PATTEN MICHELLE ANN

SGT


HUNT JONATHAN MARK

SGT


PEASLEE DOUGLAS ELMER JR

SSG


HENDERSON BRIAN KEITH

SGT

PAQUIN RONALD DANE

SFC


GIROUARD MICHAEL THOMAS

MSG



SEAVEY ROBERT EMERY JR

SSG


WILLIAMS BERNARD COLLIE

SSG


CHILDS JACQUELYN MARIE

SFC



QUIRION ALAN JOSEPH

SFC


BEAN JAMES ALAN

SFC


JODREY FRANCIS HAROLD

SFC


PALMER ROBERT WILLIAM III

SFC


HALEY ROBERT BRUCE

1SG


GRADY SCOTT RYAN

SSG

11th CST (WMD)
DUNLAP GERALD LEE

LTC



CAMPBELL JAMES DUNBAR

MAJ


LYON DARRYL WILLIAM

CPT


CARTER PETER LEWIS

1LT


ROBICHAUD LORI JEAN

CPT

DELAWARE GRANT EARL

1LT


MARTIN RICHARD ALLEN

MSG



WATTS EARL DAVID JR

SSG


POMELOW RICHARD LEE

SGT


HOPPER CHRISTOPHER PAUL

SGT


SOLORZANO KENNETH ANTHONY

SFC


RANCOURT DUANE MICHAEL

SFC


ADAMS KINGSLEY

SGT


BASHER DALE EUGENE

SGT



Recruiting and Retention Command
MCKENNEY JOHN FRANCIS

LTC


GOULET MARJEAN ELIZABETH

CW3
BAILEY CRAIG PAUL

SFC


WOODHOUSE RONALD EARL

SSG



WEST DANIEL CLARK

SFC


KELLER WILLIAM JAMES

SGM


GREENIER ROBERT ARCHIE

SFC



NASON CALVIN ALLISON JR

SSG


PELLETIER PAUL

SFC


CUMMINGS WALTER GORDON

SFC


RIOS GABRIEL III

SGT


BESSEY LAWRENCE EDWARD JR

SSG


