DEPARTMENT OF 

DEFENSE, VETERANS & EMERGENCY MANAGEMENT

Military Bureau

Headquarters, Maine Army National Guard 

Camp Keyes, Augusta, Maine 04333-0033
MEARNG-IG 







                 28 August 2003

MEMORANDUM FOR SEE DISTRIBUTION 

SUBJECT: Notification of Inspection (Enlisted Promotion System) 

1.  On 14 August 2003, The Adjutant General (TAG), Maine Army National Guard (MEARNG), Camp Keyes, directed the Inspector General (IG) to conduct a special inspection of the Maine Army National Guard Enlisted Promotion System (EPS).

2.  The inspection will be conducted to determine the effectiveness of the Enlisted Promotion System (EPS) within the MEARNG in order to improve the over-all readiness of the MEARNG . 
3.  The inspection will involve the officer of the Deputy Chief of Staff for Personnel (DCSPER) MEARNG and a cross-section of MEARNG units who are served by it.

5.  Units listed below are encouraged to coordinate an inspection date with the Inspector General as soon as possible.  Each inspection will last approximately 3-4 hours.  Inspections will include interviewing unit leadership (Commanders/First Sergeants/Readiness NCOs), conducting sensing sessions with NCOs (E4/E5/E6/E7- On a Drill Weekend), quizing NCOs on the EPS (E4/E5/E6/E7), and reviewing past EPS documents and board results. Inspection dates will be coordinated on a first come first serve basis.  Units to be inspected are as follows:

Units to be Inspected


Location
Action at Unit

HSC, 240th Eng Grp


Augusta
I, R 

HQs, 133 Eng Bn


Gardiner
I, R, Q, SS

C Co (-), 133 Eng Bn

Lewiston
I, R

HSC (-), 133 Eng Bn

Portland
I, R 

52nd Troop Command


Bangor

I, R, Q, SS

195th Band


Bangor

I, R 

B Co, 3-172d Inf

Brewer

I, R

C Co, 137th Avn

Bangor

I, R

286 POL BN



Bangor

I, R, Q, SS


152nd Maint Co (-)

Augusta
I, R

HQs, 1-152nd FA Bn


Caribou
I, R, Q, SS

A Btry, 1-152nd FA

Waterville
I, R

HHD, STARC
(DCSPER)

Augusta
R

I= Interview;  R= Reviewing Documents; SS= Sensing Session; Q= Quiz

6.  Upon completion of the inspection and approval from the Adjutant General, a written report will be published and distributed to affected units and organizations.  

7.  The projected schedule is:     



(1)  9 October  – 3 December 2003:  Visit units.



(2)  11 November 2003:  Provide TAG Mid-Course Review.



(3)  18 December 2003:  Final Out-brief to TAG.

(4) 30 December 2003:  Distribute final report.

8.  A detailed inspection plan will be published and coordinated with appropriate organizations NLT 15 September 2003. 

8.  POC is the undersigned at (207) 626-7872.

JAMES C. PIGGOTT









LTG, IG








Inspector General

Distribution:

Chief of Staff, HQs, STARC, Camp Keyes

DCSPER, HQs, STARC Camp Keyes

MSG Bosse, HQs, STARC, Camp Keyes

HQs, 52nd Troop Command

HQs, 240th ENG Group

HQs, 1-152nd FA BN

HQs, 133rd ENG BN

HQs, 286 POL BN

HHD, STARC








