Enlisted Promotion System (EPS)

Inspection Objectives

Purpose:  The purpose of this inspection is to determine the effectiveness of the Enlisted Promotion System (EPS) within the MEARNG in order to improve the over-all readiness of the MEARNG.

1. Determine if the soldiers in the Maine Army National Guard understand the EPS as outlined in ME PAM 600-200.

a. Subtask 1.1:  Quiz NCOs (including some E4s) to determine if they understand the EPS actions at the unit level, and at the promotion board?

b. Subtask 1.2:  Interview senior leadership to determine if they understand the requirements and intent of the MEARNGs Enlisted Promotion System at their level and higher.

c. Subtask 1.3:  Conduct sensing sessions with NCOs and survey unit leadership to determine if NGB Forms 4100-R-Es are reviewed/discussed with them before each promotion board.

d. Subtask 1.4:  Conduct sensing sessions with NCOs and survey unit leadership to determine if soldiers are not being recommended for promotion properly.

2. Determine if EPS process is conducted IAW ME PAM 600-200.

a. Subtask 2.1:  Review names of board members and names of soldiers going through the board to determine if HRO policy 02-02 on Nepotism is adhered to in the MEARNG.

b. Subtask 2.3:  Conduct sensing sessions with NCOs and review past promotions to determine if soldiers are being promoted off the promotion list IAW ME PAM 600-200.

c. Subtask 2.4:  Randomly review records of past promotion boards to verify if promotion points are calculated and awarded IAW MENGB Pam 600-200, pg 2-1b – 2-1d

d. Subtask 2.5:  Survey past  promotion board members to determine if promotion boards followed procedures as outlined in ME NGB 600-200, Chapter 3 (Boards). 

e. Subtask 2.6:  Review promotion board records to determine if promotion lists are generated IAW ME PAM 600-200.

3. Determine if vacant positions are filled IAW ME Pam 600-200, chapters 4 and 5?

a. Subtask 3.1:  Conduct sensing sessions with NCOs to determine if vacant positions are filled properly.

b. Subtask 3.2:  Review past promotions lists to determine if they were developed and maintained IAW ME Pam 600-200 paragraph 4-2. 
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