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13 August 2003

MEMORANDUM FOR The Adjutant General, Camp Keyes, Augusta, ME 04333-0033

SUBJECT: 1st Quarter FY 04 Enlisted Promotion System (EPS) Inspection

1.  PURPOSE: The purpose of this memorandum is to gain your approval of the 1st Quarter FY04 inspection concept.  

2.  INSPECTION PURPOSE:  The purpose of this inspection is to determine the effectiveness of the Enlisted Promotion System (EPS) within the MEARNG in order to improve the over-all readiness of the MEARNG.

3.  UNITS BE INSPECTED:

Units to be Inspected

Location
C Co (-), 133 Eng Bn

Lewiston

HSC (-), 133 Eng Bn

Portland

HSC, 240th Eng Grp

Augusta

152nd Maint Co (-)

Augusta

195th Band


Bangor

B Co, 3-172d Inf

Brewer

C Co, 137th Avn

Bangor

11th WMD-CST

Waterville


HHB (-), 1-152nd FA

Caribou

A Btry, 1-152nd FA

Waterville

HHD, STARC


Augusta

4.  OBJECTIVES: 

a. Determine if the soldiers in the Maine Army National Guard understand the EPS as outlined in ME PAM 600-200.

b. Determine if EPS boards are conducted IAW ME PAM 600-200. 

5.  SCOPE: I will visit will visit 11 units within the MEARNG units over a 3- month period.  

6. FOCUS: This inspection will be a “special” inspection that focuses on identifying strengths and weaknesses regarding the conduct and reporting of weapons qualification.  Existing Promotion Board records as outlined in ME Pam 600-200 and NGB Reg 600-200 are the tenets that will guide this inspection. 

7. TIMING OF FEEDBACK: The IG will conduct a mid-inspection briefing with the Adjutant General followed by a final-report briefing at the conclusion of the inspection.  During the conduct of the inspection I will provide the inspected unit with immediate --but general --feedback following the visit in the form of an out-briefing. This out-briefing will capture the salient points of my preliminary findings and articulate in detail those results that may require immediate action. 

8. TIMELINE: 

a. Gain Commander's approval of the concept: 15 August 2003 

b. Send Notification Letter: 27 August 2003 

c. Send Detailed Inspection Plan to Units: 3 September 2003 

d. Visit first unit or staff section: 9 October 2003 

e. Mid-Course Progress Review:  11 November 2003

f. Visit last unit or staff section: 3 December 2003 

g. Final results to the Commander: 18 December 2003

h. Final written report complete: 30 December 2003 

9. NOTIFICATION: I will announce the inspection in advance using a Notification Letter and work with each unit to develop detailed inspection schedules and gather resources. 

Approved/Disapproved

Date: ___________    Initials: _____________

JAMES C. PIGGOTT 

LTC, IG 

Inspector General 

