Questionaire Company/Troop/BTRY/ Personnel NCO

Interviewee: ___________________     Unit: ____________________________

Duty Position: __________________  Time in Current Position: ___________

1.  Describe the procedures for developing your USR Feeder report. (Sub-Tasks 1.1, 1.2, 1.3, 1.4, 1.5, 2.2, 2.4, 3.4)

2.   List all the areas that you are aware of that will make a soldier not deployable?  (Sub-Task 1.5)

3.  How do you determine if a soldier is Excess in your unit?  (Sub-Task 1.3, 3.3, 1.2)

4.  Do you track soldiers who   (Sub-Task 2.4, 3.4, 3.3):

Have an outdated HIV Test?

Do not have a Panographic X-Ray on File?

Do not have a DNA Test on file?

5.  Does your USR Feeder Report accurately portray your unit’s Available personnel strength (All soldiers who would not deploy with your unit MINUS your Assigned Strength) if called to go to war tomorrow?  Are all Non-deployable soldiers reported on your Feeder report?  What categories of Non Deployable soldiers are not reported in your Feeder Report?  (Sub-Task  1.3, 1.4, 1.5, 2.4)

6.  Do you verify your unit’s assigned strength with the number of names on your UMR?  How do you correct any differences that there may be with your UMR and your units actual strength?  Do you maintain your USR Feeder reports and your UMRs on filefor 6 Months? (Sub-Tasks 2.1, 1.1, 2.2)

7.  Does your unit have a Non-Deployable soldier—Who will never become deployable—that is assigned to your Unit?  Is so, how many and about how long were they Non-Deployable?  (Sub-Task 2.1)

8.  When was the last time a soldier in your unit was Discharged for being Non-Deployable?  (Sub-Task 2.1)

9. If you could predict the biggest problem with the MEARNG’s USR personnel reporting procedures what would it be?  

10.  Do you feel comfortable that all Units in the MEARNG are using the same criteria for reporting Non-Deployable soldiers as you are?  Are there SOPs or policies in place that you follow for each reporting period?  (Sub-Task 3.2, 3.5) 

11.  Do you feel pressure to report a stronger Available strength rather than a more accurate lower Available strength for your unit?  (Sub-Task 2.5)

12.  Do you feel that the leaders in the MEARNG feel it is more important to have a high assigned strength than it is to discharge those soldiers who will never deploy if called upon? (Sub-Task 2.4, 2.3, 1.4)

13.  Do leaders understand the importance of why the USR is on a monthly/quarterly basis? (AR 220-1, 3-1)

13.  What suggestions do you have to improve the way how the MEARNG reports it’s USR personnel strength?  

