Subject: REFINEMENTS TO OFFICER EVALUATION REPORTING SYSTEM (OERS)

RAAUZYUW RUEAHOF8392 2351444-UUUU--RJAIGZA.

ZNR UUUUU

R 240151Z AUG 02

FM PTC EMAIL SYSTEM WASH DC

INFO RJAIGZA/DA  EMAIL CUSTOMER//SAIG-ZA//

R 230928Z AUG 02

FM CDRPERSCOM ALEXANDRIA VA //TAPC-MSE//

TO AIG 7406

AIG 7446

AIG 9175

AIG 12522

RUHHHGA/CDRCOMALCOM ELMENDORF AFB AK //J1//

RUAGAAA/CDR18THMEDCOM SEOUL KOR //EAMC-P//

RHMFIUU/CDR18THMEDCOM SEOUL KOR //EAMC-P//

RUPEAFA/CDR HQ USAFA USAF ACADEMY CO//DPX/DFPFA//

RUDGAAA/CDR AG PATRICK AFB FL//DEOMI//

RUEASRB/CDRFORSCOM FORT MCPHERSON GA //AFAG-PRO//

INFO ARSTAF

RUEAHOP/CDRPERSCOM ALEXANDRIA VA//TAPC-PDO/PAO/ALP//

BT

UNCLAS

MILPER MESSAGE NR. 02-220

SUBJECT:  REFINEMENTS TO OFFICER EVALUATION REPORTING SYSTEM (OERS)

1. THIS MILPER MESSAGE WILL EXPIRE NLT OCT 04.

A. AR 623-105, OFFICER EVALUATION REPORTING SYSTEM, DATED, 1 OCTOBER
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1997.

2. THE ARMY TRANSITIONED TO THE CURRENT OER ON 1 OCT 97.  AS PART OF

THE NORMAL FIELDING AND TRANSITION PROCESS, THE ARMY CONDUCTED A

REVIEW OF THE OER AT THE FOUR-YEAR MARK TO DETERMINE IF IT WAS

ACHIEVING THE STATED OBJECTIVES, AND TO ADDRESS CONCERNS RAISED BY

THE FIELD. THE FOLLOWING WERE THE MAJOR CONCLUSIONS FROM THE REVIEW:

A. THE CURRENT OER ACCOMPLISHES WHAT IT WAS DESIGNED TO DO - ASSESS

PERFORMANCE AND POTENTIAL OF OFFICERS.  IT ALSO PROVIDES AN EFFECTIVE

TOOL THAT ENABLES THE ARMY TO IDENTIFY, ASSIGN AND SELECT THE

BEST-QUALIFIED OFFICERS FOR PROMOTION, EDUCATION AND COMMAND.

B. THE OFFICER CORPS PREFERS THE CURRENT OER OVER OTHER OPTIONS AND

POSSIBLE ALTERNATIVES.

3. THE CSA HAS APPROVED THE FOLLOWING:

A. THERE WILL BE NO CHANGE TO THE SENIOR RATER PORTION (PART VII, DA

FORM 67-9); CURRENT PERCENTAGE CONSTRAINTS WILL REMAIN IN PLACE (NO

MORE THAN 49% OF ALL REPORTS IN EACH GRADE ARE AUTHORIZED TO BE

ACOM).

B. REVISION OF THE RATER'S NARRATIVE PORTION OF THE OER (PART V.B.)

TO SEPARATE THE PERFORMANCE AND POTENTIAL PORTIONS AND THEREBY

CORRECT A SOURCE OF CONFUSION.
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C. RESTRICTED ACCESS TO ACTIVE COMPONENT (AC) 2LT AND 1LT OERS AFTER

PROMOTION TO CAPTAIN.   MASKING OF ALL LT OERS UPON PROMOTION TO CPT

WILL REMOVE INFORMATION WHICH MAY SIMPLY BE A REFLECTION OF AN

INITIAL LEARNING CURVE.  THIS WILL ALLOW YOUNG OFFICERS MORE ROOM TO

GROW AND WILL EASE THE "ZERO DEFECTS" PERCEPTION.  MASKING WILL

EFFECTIVELY PRECLUDE USE OF THESE EARLY EVALUATIONS FOR PERSONNEL

MANAGEMENT DECISIONS LATER IN AN OFFICER'S CAREER.

4. PROCEDURAL GUIDANCE ON THE REVISION OF THE RATER'S PORTION OF

THE OER IS AS FOLLOWS:

A. PARAGRAPH 3-26.C.(4), AR 623-105 IS AMENDED TO AUTHORIZE DOUBLE

SPACING BETWEEN THE PERFORMANCE AND POTENTIAL NARRATIVE COMMENTS IN

PART V.B., DA FORM 67-9.  THIS EXCEPTION APPLIES ONLY TO THE

NARRATIVE IN PART V.B.; ALL OTHER RULES REGARDING THE NARRATIVE, AS

OUTLINED IN PARAGRAPH 3-26.C.(4), REMAIN IN EFFECT.

5. PROCEDURAL GUIDANCE ON THE MASKING OF ALL LIEUTENANT OERS UPON

PROMOTION TO CPT IS AS FOLLOWS:

A. RESTRICTED ACCESS WILL BE ACCOMPLISHED BY MOVING ALL 2LT AND 1LT

OERS MAINTAINED IN THE OFFICIAL MILITARY PERSONNEL FILE (OMPF) FROM

THE "PERFORMANCE" TO THE "RESTRICTED" SECTION OF THE OMPF VIA

PERSONNEL ELECTRONIC RECORDS MANAGEMENT SYSTEM (PERMS) SOFTWARE. THE
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2LT AND 1LT HARD COPY OERS MAINTAINED BY OPMD WILL BE REMOVED FROM

THE CAREER MANAGEMENT INFORMATION FILES (CMIF) AT THE SAME TIME.

(1.) INITIAL REQUIREMENT:  MASK 2LT AND 1LT REPORTS FOR OFFICERS IN

YG87 AND LATER (E.G. YG 88, 89 ETC).  THIS WILL BE ACCOMPLISHED NLT

1 OCT 02.

(2.) ONGOING REQUIREMENT: MASK 2LT AND 1LT REPORTS DURING THE MONTH

OFFICERS ARE PROMOTED TO CAPTAIN.

B. THE RESERVE COMPONENTS (RC) WILL EXECUTE THIS PROGRAM

CONCURRENT WITH THE ACTIVE COMPONENT.  THE USAR WILL RESTRICT ACCESS

UPON SELECTION (VICE PROMOTION) TO CAPTAIN. THE ARNG WILL RESTRICT

ACCESS UPON PROMOTION TO CAPTAIN, AS WITH THE ACTIVE COMPONENT.

IMPLEMENTATION INSTRUCTIONS FOR THESE PROGRAMS WILL BE PUBLISHED IN

SEPARATE MESSAGES.

C. THIS INTERIM POLICY GUIDANCE WILL BE INCLUDED IN AR 600-8-104,

MILITARY PERSONNEL INFORMATION MANAGEMENT/RECORDS, WHICH IS CURRENTLY

BEING UPDATED.

D. MILPER MESSAGE NR 97-149, SUBJECT: 2LT OFFICER EVALUATION REPORT

(OER) RESTRICTED ACCESS PROGRAM, EXPIRATION DATE, AUG 03, IS

RESCINDED.

6. ALL RATING OFFICIALS SHOULD BEGIN USING THEIR ARMY KNOWLEDGE
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ONLINE (AKO) E-MAIL ADDRESSES IN PART IIC OF THE OER. THE AKO

E-MAIL ADDRESS WILL SERVE AS A PERMANENT E-MAIL ADDRESS SHOULD THE

NEED ARISE TO CONTACT THE SENIOR RATER CONCERNING THE OER.

7. FULL STAFFING OF THESE CHANGES TO AR 623-105 WILL BE FORTHCOMING.

8. QUESTIONS REGARDING THESE PROCEDURES CAN BE DIRECTED TO:

A. ACTIVE COMPONENT:

DSN 221-9660 OR COML: (703) 325-9660

KATHLEEN.BARNES@HOFFMAN.ARMY.MIL

B. US ARMY RESERVE:

DSN: 892-0670 OR COML: (314) 592-0670

ANDREA.FOSTER@ARPSTL.ARMY.MIL

C. ARMY NATIONAL GUARD:

DSN: 327-9174/7100 OR COML: (703) 607-9174/7100

RICARDO.BRAVO@NGB.ARMY.MIL

BT

TACOM...ACT                                                      ****

03 COE                                                              0

ACTION                                                  (A)          

INFO   CEHECIM/COE(*)                                                

04 DLA FT BLVR                                                      0

ACTION                                                  (A)          

INFO   DLATCC(*)                                                     

07 PHEONIX AZ                                                       0

ACTION PHOENIX AZ(*)                                    (A)          

PORTLAND                                                            1

ACTION DACS(*) DACS-1-SMTP(*) DACS-DMZ(*)               (A)          

INFO   SAIG-ZA(1) JDNI-PT-ANR(*) A&R SECTION(*) DAMO-FDW(*)          

       SAGC(*) DAMH-ZA/              /(*)                            

01 DA WASH DC                                                       0

ACTION PHOENIX AZ(*) SASA(*) DAMI-PA(*)                 (M)          

INFO   SAMR(*) OCAR(*) SAFM(*) DACH(*) DAEN(*) DAEN-ZC(*)            

       SAPA(*) DAJA(*) DAMH(*) DAMO(*) DAPE(*) DASG-MAPS(*)          

       DASG(*) NGB(*) SAILE MAPS(*) AAOC(*) DAMO-AAOC(*)             

       SALL(*) JDNI-PT(*) CMSDA(*) CMSDA-C(*) CMSDA-B(*)             

       SCB REVIEW(*) CMSDA-D(*) SAAG(*) SAIS(*) SAAA(*)              

       SAILE(*) SACW(*) SARD(*) AOC-AHS(*) DAIM(*) MPSC(*)           

       8THARMYLNO-SMTP(*) SAMR-MAPS(*) ODCSLOG(*)                    

       DALO-ZXA(*) SAPA-RMD(*) DASG-PTZ(*)                           

       DCSOPS SAT TERMINAL(*) DAMI-FI(*) DAMI-ZR(*)                  

       DAMI-ZA(*)                                                    

      +DA AMHS WASHDC                                                

      +NGIC INTEL CHARLOTTESVILLE VA                                 

      +DIRACIC FT GEORGE G MEADE MD                                  

      +DIRLIWA FT BELVOIR VA                                         

                                          TOTAL COPIES REQUIRED     1
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