Subject: FW: FY03 ARMY RETENTION PROGRAM

 UNCLAS ALARACT 002/2003 
SUBJECT: FY03 ARMY RETENTION PROGRAM 


1. SUCCESSES WITH RECRUITING AND RETENTION, COUPLED WITH LOWER THAN EXPECTED LOSSES, HAVE CREATED EXCESSES ABOVE CONGRESSIONALLY MANDATED END STRENTH. THEREFORE, POLICY CHANGES WHICH SUPPORT THE RETENTION OF FULLY QUALIFIED AND DESERVING SOLDIERS ARE ANNOUNCED IN PARAGRAPH 2 BELOW. 


2. EFFECTIVE IMMEDIATELY COMMANDERS AND CAREER COUNSELORS WILL FOCUS ON THOSE SOLDIERS FULLY QUALIFIED FOR REENLISTMENT AS IDENTIFIED BY A REENLISTMENT ELIGIBILITY CODE OF 10. SOLDIERS WHO ARE IN OR MIGRATE INTO THE REENLISTMENT ELIGIBILITY WINDOW WITH A REENLISTMENT CODE OTHER THAN 10 ARE INELIGIBLE TO REENLIST WITHOUT AN APPROVED WAIVER FROM THE GENERAL COURT MARSHAL CONVENING AUTHORITY (GCMCA). 


3. CAREER COUNSELORS MUST ASSIST COMMANDERS TO ENSURE THAT 
ONLY THE VERY BEST SOLDIERS ARE GIVEN THE PRIVILEGE OF REENLISTING IN OUR GREAT ARMY. IN DETERMINING A SOLDIER'S SUITABILITY FOR CONTINUED SERVICE, COMMANDERS ARE REMINDED THAT PARAGRAPH 3-7 OF AR 601-280 REQUIRES SOLDIERS BE EVALUATED UNDER THE "WHOLE PERSON CONCEPT." THE FOLLOWING WHOLE PERSON FACTORS SERVE AS THE COMMANDER'S GUIDELINE IN EVALUATING POTENTIAL REENLISTEES: 


A. RECENT NONJUDICIAL PUNISHMENT. 
B. REPETITIVE NONJUDICIAL PUNISHMENT. 
C. LOW APTITUDE AREA SCORES. 
D. LOW EDUCATION ACHIEVEMENT IN COMBINATION WITH A PATTERN OF 
MARGINAL CONDUCT OR PERFORMANCE. 
E. LOW EVALUATION REPORTS. 
F. SLOW RANK PROGRESSION RESULTING FROM A PATTERN OF MARGINAL CONDUCT 
OR PERFORMANCE. 
G. POTENTIAL FOR FURTHER SERVICE. 
H. A COMBINATION OF ANY OR ALL OF THE ABOVE FACTORS. 


4. HQDA IS REVIEWING POLICY AND PROCEDURES TO IMPLEMENT A VOLUNTARY EARLY RELEASE PROGRAM FOR SOLDIERS WHO ARE IN AN OVERSTRENGTH MOS WITH AN ETS DATE OF 1 JULY THROUGH 31 DECEMBER 2003; OR HAVE SIGNED A DECLINATION OF CONTINUED SERVICE STATEMENT; OR CURRENTLY HAVE A LOCAL BAR TO REENLISTMENT IN EFFECT. SOLDIERS IN THESE CATEGORIES COULD POSSIBLY QUALIFY TO REQUEST EARLY SEPARATION UP TO 90 DAYS FROM THEIR ETS. AFTER THE DETAILS ARE REVIEWED AND RELEASED, COMMANDERS AND CAREER COUNSELORS WILL BE REQUIRED TO IDENTIFY, COUNSEL, AND SEEK EARLY DECISIONS FROM SOLDIERS IN THESE CATEGORIES. 


5. ADDITIONALLY, PARAGRAPH 1-8E, AR 601-280, REQUIRES LOCAL 
COMMANDERS TO FORWARD RECOMMENDATION FOR DENIAL OF REENLISTMENT TO COMMANDER, PERSCOM, FOR SOLDIERS WHO ARE OTHERWISE QUALIFIED FOR REENLISTMENT BUT ARE NOT DESERVING OF THE PRIVILEGE. EFFECTIVE IMMEDIATELY, THE GCMCA MAY, ON A CASE-BY-CASE BASIS, DENY REENLISTMENT AND/OR EXTENSION TO ANY SOLDIER WHO DOES NOT HAVE A STATUTORY ENTITLEMENT TO REENLIST. 


6. QUALIFIED SOLDIERS WHO SEPARATE FROM THE REGULAR ARMY ARE REQUIRED TO BE COUNSELED BY A RESERVE COMPONENT CAREER COUNSELOR REGARDING THEIR OPTIONS AND BENEFITS TO JOIN A RESERVE COMPONENT. CAREER COUNSELORS MUST EMPHASIZE TO SOLDIERS THAT SERVICE IN THE RESERVE COMPONENT IS EQUALLY IMPORTANT TO THE DEFENSE OF OUR NATION.   MOREOVER, SOLDIERS MAY FIND THAT THE RESERVE COMPONENTS HAVE ATTRACTIVE INCENTIVES. TRANSITIONS TO THE ARMY NATIONAL GUARD AND ARMY RESERVES EQUAL A WIN - WIN FOR THE SOLDIER AND THE TOTAL ARMY. 


7. IMPLEMENTING INSTRUCTIONS WILL BE ANNOUNCED SEPARATELY BY 
PERSCOM. 


8. POC IS SGM VALES, DSN 224-7071 OR MSG FRAZIER, DSN 224-7069. 
EXPIRATION DATE CANNOT BE DETERMINED... 
 

