Subject: FW: [5P00357287U.CGS] CRITICAL DEMOBILIZATION TASKS (CORRECTED COPY)
BT 
UNCLAS ALARACT 100/2003 


SUBJ:CRITICAL DEMOBILIZATION TASKS (CORRECTED COPY) 


1. REFERENCES: 
A. AR 40-501, STANDARDS OF MEDICAL FITNESS 


B. AR 135-381, INCAPACITATION OF RESERVE COMPONENT SOLDIERS 


C. AR 600-8-101, PERSONNEL PROCESSING (IN-AND-OUT-AND MOBILIZATION 
PROCESSING) 


D. AR 635-5, SEPARATION DOCUMENTS 


E. OPERATIONS NOBLE EAGLE, ENDURING FREEDOM, AND IRAQI FREEDOM, 
CONSOLIDATED PERSONNEL POLICY GUIDANCE, ANNEX H (REDEPLOYMENT, 
STABILIZATION AND DEMOBILIZATION) 
F. MILPER MSG 02-258, TRANSITIONAL HEALTH CARE BENEFITS FOR SERVICE 
MEMBERS AND THEIR FAMILIES 


G. MILPER MSG 02-156, PRESEPARATION COUNSELING CHECKLIST (DD FORM 
2648) 


H. HQDA MSG, DAMO-AOC-CAT, 252232Z APR 03, SUBJ: MEDICAL AND 
DENTAL SCREENING PERFORMED AT DEMOB STATION 


I. HQDA MSG, DAMO-ZA, 021531Z MAY 03, SUBJ: DEPLOYMENT CYCLE 
SUPPORT (DCS) 


J. MILPER MSG 03-052, TRANSITION PROCESSING 


2. THE PURPOSE OF THIS MESSAGE IS TO EMPHASIZE SEVERAL KEY TASKS 
REQUIRED FOR SUCCESSFUL REDEPLOYMENT AND DEMOBILIZATION. IT IS NOT AN ALL-INCLUSIVE LIST. 


3. THE PURPOSE OF DCS IS TO ENSURE ALL SOLDIERS AND DA CIVILIANS 
RETURNING FROM THEATER / AREA OF OPERATIONS (AOR) AS UNITS OR 
INDIVIDUALS, ARE PROVIDED AN OPPORTUNITY FOR PERSONAL 
RECONSTITUTION, FAMILY REUNION / REINTEGRATION, AND REESTABLISHMENT 
OF PERSONAL READINESS. DCS CONTAINS THREE PHASES: REDEPLOYMENT, 
POST-DEPLOYMENT, AND RECONSTITUTION. DCS IS A COMMAND 
RESPONSIBILITY. SOME ACTIONS MAY TAKE PLACE CONCURRENTLY AT 
DEPLOYED LOCATIONS, DEMOB STATIONS, AND HOME STATIONS WHERE 
POSSIBLE. COMMANDERS MUST TRACK TASK COMPLETION FOR EVERY SOLDIER.   THOSE TASKS NOT COMPLETED IN PHASE BECOME THE RESPONSIBILITY OF ALL COMMANDERS AT THE NEXT PHASE OR LOCATION. THE DCS CONPLAN IS LOCATED AT HTTP://WWW.ARMYG1.ARMY.MIL/DEFAULT.ASP?PAGEID=101F.   ANNEXES A, B, AND C OF THE DCS, G-1, CONPLAN (REF. I) CONTAIN THE COMPREHENSIVE LIST OF REQUIRED TASKS, RESPONSIBILITIES, AND PROPONENTS FOR EACH OF THE THREE DCS PHASES. 


4. LINE OF DUTY (LOD) DETERMINATIONS. COMMANDERS MUST COMPLETE AN 
LOD INVESTIGATION OR PREPARE A PRESUMPTIVE (THAT IS, ONE THAT MAY 
BE SUBJECT TO FURTHER REVIEW AND IS NOT NECESSARILY DMINISTRATIVELY 
FINAL) LOD DETERMINATION MEMO FOR SOLDIERS WHO INCUR OR AGGRAVATE 
INJURIES, ILLNESSES, OR DISEASES WHILE ON ACTIVE DUTY. 


A. TO MAKE A PRESUMPTIVE ILD DETERMINATION, ALL OF THE FOLLOWING 
CRITERIA MUST BE SATISFIED: 


(1) THE INJURY, ILLNESS, OR DISEASE OCCURRED OR WAS AGGRAVATED WHILE THE SOLDIER WAS ORDERED TO ACTIVE DUTY FOR MORE THAN 30 DAYS. 


(2) THE SOLDIER WAS ON ACTIVE DUTY ON OR AFTER 11 SEPTEMBER 2001. 


(3) THE INJURY, ILLNESS, OR DISEASE OR AGGRAVATION THEREOF MAY 
RESULT IN A FUTURE CLAIM FOR DISABILITY OR INCAPACITATION PAY OR IS 
EXPECTED TO REQUIRE CONTINUING MEDICAL CARE AFTER REFRAD. 
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(4) THERE IS NO INDICATION OF ABUSE OF ALCOHOL OR DRUGS, INTENTIONAL MISCONDUCT OR WILLFUL NEGLECT, OR THAT THE SOLDIER WAS AWOL AT THE TIME OF THE INJURY, ILLNESS, OR DISEASE OR AGGRAVATION THEREOF. 


B. THE FOLLOWING EXCEPTIONS TO POLICY APPLY FOR THE LOD PROCESSING OF SOLDIERS PARTICIPATING IN ONE, OEF, OR OIF: 


(1) THE FIRST GENERAL OFFICER IN A SOLDIERS CHAIN OF COMMAND MAY APPROVE LOD DETERMINATIONS AS THE FINAL APPROVAL AUTHORITY, WHETHER OR NOT HE/SHE IS A GENERAL COURT MARTIAL CONVENING AUTHORITY (GCMCA). 


(2) THE FINAL APPROVAL AUTHORITY OR THE MILITARY TREATMENT FACILITY (MTF) COMMANDER IS AUTHORIZED TO ISSUE PRESUMPTIVE ILD 
DETERMINATIONS FOR SOLDIERS WHEN A FULL LOD INVESTIGATION (AS 
DOCUMENTED ON DA FM 2173 OR DD FM 261) WAS NOT COMPLETED AT THE TIME 
OF THE SOLDIERS INJURY, ILLNESS, OR DISEASE, OR AGGRAVATION 
THEREOF, AND THE SOLDIER WOULD BE REFRAD WITHOUT AN LOD 
DETERMINATION. 


(3) THE FINAL APPROVAL AUTHORITY MAY DELEGATE SIGNATURE AUTHORITY OF DETERMINATIONS TO FIELD GRADE OFFICERS OR DA CIVILIANS IN THE GRADE OF GS-12 OR ABOVE WHO ALSO HAVE AUTHORITY TO SIGN FOR THE COMMANDER. THIS AUTHORITY EXPIRES 31 DECEMBER 2003, UNLESS SOONER RESCINDED BY HQDA. 


C. CONTENT FOR PRESUMPTIVE ILD DETERMINATION MEMO. 


(1) PARAGRAPH 1 SHOULD CONTAIN THE FOLLOWING: PRESUMPTIVE 
DETERMINATION OF IN LINE OF DUTY HAS BEEN MADE IN THE CASE OF: 
(ILLNESS, DISEASE) SUSTAINED OR AGGRAVATED WHILE ON ACTIVE DUTY ON 
OR ABOUT (DATE OF INCIDENT, 

(2) PARAGRAPH 2 SHOULD STATE: THIS MEMORANDUM IS ISSUED IN LIEU OF A DA FM 2173 OR DD FM 261 AND MAY BE SUBJECT TO FURTHER 
ADMINISTRATIVE REVIEW AND DETERMINATION. 


5. TRANSITION PROCESSING. 


A. RELEASE FROM ACTIVE DUTY (REFRAD). 


(1) SUPPORTED COMMANDS WILL IDENTIFY IRR, IMA, AND RECALLED RETIREES WHO ARE NO LONGER OPERATIONALLY REQUIRED AND SUBMIT A REQUEST FOR EARLY REFRAD THROUGH THE SUPPORTED MACOM TO CDR, PERSCOM, ATTN: TAPC-PDZ-B, 200 STOVALL STREET, ALEXANDRIA, VA 22332. ONCE APPROVED, PERSCOM WILL PROVIDE THE REQUESTING COMMAND AN APPROVAL MEMORANDUM TO USE AS AUTHORITY FOR THE SUPPORTING TRANSITION CENTER TO PUBLISH A REFRAD ORDER. 


(2) EARLY REFRAD OF MOBILIZED RC UNIT SOLDIERS REQUIRES THE APPROVAL OF THE FIRST GENERAL OFFICER IN THE OPERATIONAL CHAIN OF COMMAND. FORCE PROVIDERS (E.G., FORSCOM, USASOC) THAT REQUESTED THE UNIT'S MOBILIZATION WILL CONSIDER THE IMPACT EARLY REFRAD AND DETERMINE POTENTIAL DISTRIBUTION BEFORE APPROVING AN EARLY RELEASE. UPON MACOM APPROVAL, INSTALLATIONS WILL REFRAD THE SOLDIERS. 


(3) TRANSITION CENTERS (TC) WILL PREPARE REFRAD ORDERS FOR ALL RC AND RETIREE RECALL SOLDIERS COMPLETING THEIR INITIAL OR SUBSEQUENTLY APPROVED MOBILIZATION PERIOD PRIOR TO THEIR LEAVING ACTIVE DUTY. 


(4) THE AUTHORITY ISSUING THE REFRAD/DISCHARGE ORDERS WILL MAKE DISTRIBUTION OF ORDERS/DD FM 214 (AND SUPPORTING DOCUMENTATION) AS FOLLOWS: 


(A) FOR RECALLED RETIREES REVERTING TO THE RETIRED ROLLS, FAX TO CDR, AR-PERSCOM, ATTN: ARPC-PLM-O, FAX 314-592-1003, DSN: 892. 


(B) FOR USAR SOLDIERS, MAIL TO CDR, AR-PERSCOM, ATTN: ARPC-CIS-P, 1 RESERVE WAY, ST. LOUIS, MO 63132-5200. 


(C) FOR ARMY NATIONAL GUARD ENLISTED SOLDIERS, SEND TO THE 
APPROPRIATE STATE AREA MILPO. 


(D) FOR ARMY NATIONAL GUARD OFFICERS, SEND TO CHIEF, ARMY NATIONAL GUARD READINESS CENTER, ATTN: NGB-ARP-C, 111 S. GEORGE MASON DRIVE, ALEXANDRIA, VA 22204-1382. 

B. MILITARY IDENTIFICATION CARDS/COMMON ACCESS CARD (CAC). 


(1) DEMOBILIZING SOLDIERS RETURNING TO RESERVE STATUS MUST SURRENDER THEIR ACTIVE DUTY CAC AND OBTAIN A RESERVE/NATIONAL GUARD CARD IN ONE OF THE FOLLOWING WAYS: 


(A) RC SOLDIERS WILL BE RE-ISSUED THEIR PREVIOUSLY ISSUED RESERVE CAC OR TESLIN RESERVE ID CARD. 


(B) TESLIN ID CARDS WILL BE REPLACED WITH A RESERVE CAC AT THE DEMOBILIZATION STATION IF POSSIBLE, OTHERWISE AT HOME STATION (HS). 


(C) IF RC SOLDIERS NO LONGER HAVE A RESERVE ID CARD OR THE RESERVE ID CARDS ARE OUTDATED, THEN THE DEMOB STATION WILL ISSUE A RESERVE CAC. 


(2) SOLDIERS WITH ACTIVE DUTY SERVICE REMAINING AFTER DEPARTING THE DEMOBILIZATION SITE (ALONG WITH THEIR ELIGIBLE FAMILY MEMBERS), CAN STILL OBTAIN ACTIVE DUTY BENEFITS WITHOUT THE RESERVE ACTIVE DUTY CARD BY SHOWING THEIR RESERVE ID CARD AND A COPY OF THEIR 
DEMOBILIZATION/REFRAD ORDERS REFLECTING THE ACTIVE DUTY SERVICE 
DATES. 


(3) DEMOBILIZATION SITES WILL ALSO ISSUE TRANSITION ASSISTANCE (TA) ID CARDS (DD FORM 2765) TO SOLDIERS ELIGIBLE FOR TRANSITIONAL HEALTH BENEFITS. 

 
C. SEPARATION TRANSACTION. EVERY USAR OR ARNGUS SOLDIER MUST 
PROCESS THROUGH A TRANSITION CENTER. THE TRANSITION CENTER WILL 
INPUT A SUPER SERVER TRANSITION TRANSACTION FOR EACH SOLDIER USING 
THE TRANSITION PATH (NOT LOSS TO ARMY). THIS WILL GENERATE A TAPDB 
5010 TRANSACTION AND CHANGE THE TAPDB RECORD STATUS (RECSTA) TO 9. 
THE TAPDB WILL TRANSFER THE SOLDIERS DATA BACK TO AR-PERSCOM OR 
NGB. 


D. TRANSITION CENTER PERSONNEL SHALL IMPLEMENT QUALITY 
ASSURANCE/CONTROL MEASURES TO ENSURE ACCURACY OF ALL DD FM 214S 
ISSUED. THE DD FM 214 SHOULD COVER A SOLDIERS ENTIRE PRIOR 
SERVICE. ADVANCE NOTICE OF SOLDIERS ARRIVAL FOR TRANSITION 
PROCESSING ALLOWS TRANSITION CENTERS TIME TO OBTAIN THE NECESSARY 
DOCUMENTATION REQUIRED TO PREPARE COMPLETE AND TIMELY DD 214S. 
TRANSITION CENTERS SHOULD PAY SPECIAL ATTENTION TO THE SEPARATION 
CODES IN ITEM 26 OF DD 214: USE LBK SEPARATING FOR COMPLETION OF REQUIRED ACTIVE SERVICE WITHOUT SELF- TERMINATING ORDERS AND VBK 
THE RETIRED ROLLS. 


6. MAKE A FINAL ENTRY IN THE ARMY CIVILIAN TRACKING SYSTEM 
(CIVTRACKS) WHEN CIVILIAN AND CONTRACTOR PERSONNEL WHO HAVE BEEN 
TRACKED IN THE SYSTEM RETURN TO HOME STATION. THE ENTRY IS 
NECESSARY TO RECORD COMPLETION OF THE DEPLOYMENT AND ASSURE THE 
INDIVIDUAL IS NO LONGER SHOWN AS DEPLOYED. ALTHOUGH THE DEPLOYED 
EMPLOYEE HAS ULTIMATE RESPONSIBILITY FOR UPDATING CIVTRACKS, THE 
DEPLOYED CIVILIANS ORGANIZATION, MACOM, OR THE CRC MAY ALSO INPUT 
DATA. 


7. DEMOB SITE MEDICAL AND DENTAL SCREENING. MINIMUM REQUIREMENTS 
FOLLOW: 


A. ALL SOLDIERS WILL RECEIVE A BENEFITS AND ENTITLEMENTS BRIEFING. 


B. HEALTH CARE PROVIDERS WILL CONDUCT FACE-TO-FACE INTERVIEWS WITH 
SOLDIERS TO COMPLETE DD FM 2697, REPORT OF MEDICAL ASSESSMENT AND 
THE DD FM 2796, POST-DEPLOYMENT HEALTH ASSESSMENT, DATED APRIL 2003. 
C. ALL SOLDIERS WILL RECEIVE A POST-DEPLOYMENT TUBERCULIN SKIN TEST 
(TST). CONDUCT TEST ONCE DURING MEDICAL DEMOB AND AGAIN 3-6 MONTHS 
AFTER DEMOBILIZATION. USAR AND ARNG SURGEONS MUST ENSURE TST DATA 
IS ENTERED INTO MEDPROS IMR. 


D. ALL SOLDIERS WILL PROVIDE A BLOOD SAMPLE. 


E. ALL SOLDIERS REQUIRING FOLLOW-ON DENTAL TREATMENT MUST HAVE THEIR NEEDS DOCUMENTED ON SF 603, HEALTH RECORD DENTAL, OR SF 603A. 
SOLDIERS ON ACTIVE DUTY FOR MORE THAN 179 CONSECUTIVE DAYS MUST HAVE NEEDS ALSO DOCUMENTED ON DD FM 214. 


F. SOLDIERS ON ACTIVE DUTY FOR MORE THAN 30, BUT LESS THAN 180 DAYS, 
WHO REQUIRE DENTAL CARE AS A RESULT OF DISEASE /INJURY INCURRED 
WHILE ON ACTIVE DUTY MUST HAVE A COMPLETED DA FM 2173, STATEMENT OF 
MEDICAL EXAMINATION AND DUTY STATUS. 


8. THE NEW DA PAM 600-8-101, PERSONNEL PROCESSING (IN-, OUT-, 
SOLDIER READINESS, MOBILIZATION, AND DEPLOYMENT PROCESSING) IS 
AVAILABLE ON THE USAPA WEBSITE. THIS PAMPHLET PROVIDES THE 
PROCEDURES FOR IMPLEMENTING THE FUTURE REVISED VERSION OF AR 
600-8-101. THE NEW DA PAM 600-8-101 REFLECTS THE CURRENT POLICIES 
CONTAINED IN THE HQDA, G-1, PPG AND RELATED MILPER MESSAGES AND CAN 
BE IMPLEMENTED IMMEDIATELY. CHAPTER 7 COVERS REDEPLOYMENT 
PROCESSING, CHAPTER 3 COVERS OUT-PROCESSING AND DEMOBILIZATION 
PROCESSING AND CHAPTER 2 COVERS IN-PROCESSING WHICH INCLUDES 
PROCESSING PROCEDURES FOR SOLDIERS RETURNING TO HOME STATION. 


9. POCS FOR THIS MESSAGE ARE: 


A. DCS, G-1, OPERATIONS DIVISION, MILITARY MOBILIZATION BRANCH, MAJ 
KARLA BRISCHKE, KARLA.BRISCHKE@HQDA.ARMY.MIL, 703-693-2106, DSN 
223-2106. 


B. TRANSITION PROCESSING. MS. DEBORAH SNIDER, DEBORAH.SNIDER@HOFFMAN.ARMY.MIL, 703-325-4148, DSN 221-4148; OR CW5 
SHUTTLEWORTH, RODGER.SHUTTLEWORTH@HOFFMAN.ARMY.MIL, 703-325-5067, 
DSN 221-5067. 


C. LOD PROCESSING. LTC GRANT DEWEY, GRANT.DEWEY@HOFFMAN.ARMY.MIL, 
703-325-1849, DSN 221-1849. 


D. OTSG, COL JEFFREY GUNZENHAUSER, 
JEFFREY.GUNZENHAUSER@OTSG.AMEDD.ARMY.MIL, 703-681-3160, DSN 
761-3160. 


EXPIRATION DATE CANNOT BE DETERMINED. 


BT 
