INFORMATION PAPER

SUBJECT:  Army Physical Fitness Test (APFT)

PURPOSE:  To provide clarification on what constitutes a record APFT and actions that a commander can take when a soldier is dismissed from institutional training for APFT failure.

1.  References:


a.  AR 350-1, dated 9 April 2003, Army Training and Education.


b.  AR 600-8-2, dated 30 October 1987, Suspension of Favorable Personnel Actions.


c.  FM 21-20, dated 30 September 1992, Physical Fitness Training. Change 1 dated 1 October 1998.

d.  DAMO-TR Message dated 25 July 2001, SUBJECT: Clarification And Reinforcement Of Army Training Policies.

e.  NGR (AR) 600-200 (Implementing Draft), dated 1 March 1997, Enlisted Personnel Management.


f. AGOR (Army) 351-1-E, dated 12 March 2001, Individual Military Education.


g. AGOH-DCSPER-Z memorandum dated 11 February 2003, SUBJECT: Guidance for the Enlisted Promotion Process and Method to Request, Assign, and Promote Soldiers to Available Vacancies.

2.  Paragraph 1-21d (2), AR 350-1 states, “Commanders may administer the APFT as often as they wish; however, they must specify beforehand when the results are for record.”  Paragraph 1a(4) of the DAMO-TR message dated 25 July 2001 states, “…an APFT administered by the commander and specified beforehand that the results are for record.”  In Paragraph 1-21d, AR 350-1 further states that four (4) months will separate record tests. Active Army, Active Guard and Reserve (AGR), and USAR Troop Program Unit (TPU) soldiers take the APFT twice a year.  The intent is that Active Army, Active Guard and Reserve (AGR), and USAR TPU soldiers take the APFT every six (6) months.  Soldiers in the ARNG TPUs will take the APFT at least once each calendar year and that a minimum of eight (8) months will separate record tests.
3.  Paragraph 9b, AR 350-1 states, “Within 72 hours of enrollment , soldiers must take and pass an APFT (standard or approved alternate) administered at the schools for the following functional and professional development courses: PLDC, BNCOC, ANCOC, (for RC BNCOC/ANCOC Phase I Common Leader Training only), BSNCOC, FSC, Sergeants Major Non Resident Course, CSMC, WOCS, WOAC, WOSC, and OCS.  Soldiers enrolling in WOCS or OCS must take and pass the standard three event APFT as an enrollment requirement; the alternate APFT is not authorized. Soldiers failing this initial APFT will be considered ineligible for enrollment in OCS and WOCS training. For OCS, soldiers will be allowed one retest with a subsequent class. Soldiers failing the second APFT will be considered ineligible and must reapply for OCS selection. For WOCS, one retest will be provided within 7 days after the failure. Soldiers failing the retest will be considered disqualified for enrollment and will receive a nonacademic dismissal for failure to meet APFT standards.”  Paragraph 9d, AR 350-1 further states, “Soldiers attending other professional development courses not mentioned in paragraph 3–8b of this regulation, in either a PCS or TDY status (for example: the SMC, CCC, CGSC, USAWC, and any other resident courses 8 weeks or longer) must take and pass the APFT to graduate. This includes RC in AT, ADT, and/or IDT status. Those who fail to pass the standard or approved alternate APFT will not graduate…”

4. When a soldier fails to graduate from one of the aforementioned schools, paragraph 11-48g, NGR (AR) 600-200 states, “Commanders will promptly advise the State AG (MPMO) in writing with supporting documents to remove from a promotion list the name of a soldier who…when notified of NCOES training required for promotion, declines, refuses or fails to apply for, enroll, be accepted into, or graduate due to an act, omission or failure of standards.” This is further reinforced by paragraph 12b, AGOR 351-1-E; and paragraph 8, AGOH-DCSPER-Z memorandum dated 11 February 2003, SUBJECT: Guidance for the Enlisted Promotion Process and Method to Request, Assign, and Promote Soldiers to Available Vacancies. 



a. In order to remove a soldier from a selection list the commander, soldier and chain of command must complete the following action and document IAW paragraph 11-49g, NGR (AR) 600-200:



(1) Notify soldier in writing.  The soldier will be allowed 30 days, or until 5 days after the unit’s next regularly scheduled training assembly or AT period, whichever is first, to respond in writing to the proposed action after receipt of the written notice.



(2) A soldier who elects not to respond will review the entire action, state the election not to respond in writing, sign the statement, and return the action to the commander.


(3) The commander will submit the action for review through command channels to the State AG (MPMO).  Include all supporting documentation with recommendation.



(4) A commander at any level may disapprove the recommendation, include the reason for disapproval, and return the action through command channels to the originator.



(5) On recommendations processed through the chain of command and not disapproved at a lower level, the State AG will make final decision based on results and recommendations of the State level standby advisory board.



b. For those soldiers who were promoted conditionally based on the completion of the appropriate level of NCOES, paragraph 12b, AGOR 351-1-E states, “Soldiers ‘...who fail to successfully complete a NCOES course that is a condition of a promotion due to their failure to apply for, enter, meet standards, or through misconduct or voluntary withdrawal,’ will be automatically reduced without board action or appeal. Reference NGR 600-200, paragraph 11-56e.” The authority for the reduction of soldiers who were conditionally promoted becomes paragraph 11-56e, NGR (AR) 600-200.


c. AR 600-8-2 provides commander’s the mechanism to initiate flagging action for soldiers when notified of NCOES training required for promotion, declines, refuses or fails to apply for, enroll, be accepted into, or graduate due to an act, omission or failure of standards.  The steps are:


(1) Upon notification the commander may initiate DA Form 268 effective the day the soldier declines, refuses or fails to apply for, enroll, be accepted into, or graduate due to an act, omission or failure of standards.  An example is at enclosure 1.


(2) The Commander would then send the DA Form 268 to SIDPerS on a TL or by using UPS.



(3) The Commander then must follow the process in paragraph 11-49g, NGR (AR) 600-200 as explained above.



(4) Once the decision has been made by the State AG to either remove the soldier from the selection list or leave the soldier on the selection list, the commander would then complete another DA Form 268 and submit it to SIDPERS on TL or by using UPS closing the suspension of favorable personnel action.  An example is at enclosure 2.
CONCLUSION:  A record APFT is defined as an APFT administered by the commander and specified beforehand that the results are for record.  DAMO-TR message explains that an APFT given individually to a soldier in preparation for institutional training as long as it meets the criteria defined in paragraph 2 above can count as a record APFT.  However, the DAMO-TR message further explains that an APFT given during institutional training (administered at the school and not by the soldier’s commander) is part of course application and/or requirement and does not constitute a record APFT.  Therefore, a commander can not count this APFT as a record APFT at the unit nor can the commander use this APFT as a basis to flag an individual soldier IAW AR 600-8-2 for APFT failure.  The commander may use the memorandum from the school that states that the soldier was denied enrollment or received nonacademic dismissal due to APFT failure as a basis to initiate removal of a soldier from a promotion/selection list IAW NGR (AR) 600-200 and initiate flagging action as outlined in paragraph 4c above.[image: image1.png]REPORT TO SUSPEND FAVORABLE PERSONNEL ACTIONS (FLAG)

For use of this form, see AR 600-8-2; the proponent agency is MILPERCEN.
SECTION | - ADMINISTRATIVE DATA

1. NAME (last, First, i} 2.88N 3. RANK

Jones, Joseph C. 123-34-5678 SGT/
& |:| On active duty Not on active duty D On ADT 5. ETSIESAIMRD

6. UNIT ASSIGNED AND ARMY MAJOR COMMAND 7. STATION (Geographical location)

B Company, 2nd Bn 80th Armor - OHARNG Anywhere, Ohio

8. PSC CONTROLLING FLAGGING ACTION AND TELEPHONE NUMBER
AGOH-PSB

9. THIS ACTION IS TO:

Initiate a flag D Transfer a flag D Remove flag
(Sections If and ¥ only) {Sections Il and V only} {Sections 1V and V enly)
SECTION ii - INITIATE A FLAG
0. AFLAG IS INITIATED, EFFECTIVE L APR 2003 FOR THE FOLLOWING REASON:
NON-TRANSFERABLE TRANSFERABLE
Adverse action (A) O ape faiure (0
Elimination - field initiated (B} []  Weight control program g

Removal from selection list - field initiated (C)

Referred OER (D)

Security violation {E)

ODo0dxOoo

HODA use only - elimination or removal from selection list {F)

SECTION Il - TRANSFER A FLAG

n. [:\ AFLAG IS TRANSFERED FOR THE FOLLOWING REASON:
D Adverse action - HODA directed reassignment (G) D APFT failure {J}
D Adverse action - punishment phase (H) D Weight cantrol program (K)
D Supporting documents attached? l:\ Yes D No
SECTION IV - REMOVE A FLAG
12 D A FLAG IS REMOVED, EFFECTIVE FOR THE FOLLOWING REASON:
D Case closed favorably {C} D Soldier transferred to a different Amy component or
discharged while case in process (destroy case file} (E)
‘:\ Disciplinary action taken (D) I:‘ Other final action {E}
SECTION V - AUTHENTICATION
DISTRIBUTION
1 - Unit Commander 1-F&AD
1-PSC 1 - Commander, gaining unit (transfer flag only) /‘
NAME, RANK, TITLE, AND ORGANIZATION SIGNATURE DATE
1 AM Commander, . ] {’
CPT, AR, OHARNG, Commanding L A 1 APR 2003

DA FORM 268, JUN 87 EDITION OF 1 JAN 80 IS DBSOLETE. USAPPL V200




 Enclosure 1
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For use of this form, see AR 600-8-2; the proponent agency is MILPERCEN.
SECTION | - ADMINISTRATIVE DATA

1.NAME {last, First, MY 2.85N 3. RANK

Jones, Joseph C. 123-34-5678 SGT/
4 D On active duty Not on active duty L__\ On ADT 5. ETSIESAIMARD

6. UNIT ASSIGNED AND ARMY MAJOR COMMAND 1. STATION (Geographical lecation)

B Company, 2nd Bn 80th Armor - CHARNG Anywhere, Ohio

8. PSC CONTROLLING FLAGGING ACTION AND TELEPHONE NUMBER
AGOH-PSB

9. THIS ACTION IS TO:

D Initiate a flag D Transfer a flag Remove flag
{Sections Il and V only) {Sections Il and V oaly) {Sections 1V and V only}
SECTION H - INITIATE A FLAG
1. []  AFLAGIS INITIATED, EFFECTIVE FOR THE FOLLOWING REASON:
NON-TRANSFERABLE TRANSFERABLE
Adverse action (A] [ apeT tailure ()
Elimination - field initiated (B) ] weight controt program )

Removal fram selection list - field initiated (C)

Referred OER (D}

Security violation (E}

Ooooo

HQDA use only - elimination or removal from selection list (F)

SECTION I - TRANSFER A FLAG

1 |:| A FLAG IS TRANSFERED FOR THE FOLLOWING REASON:
|:| Adverse action - HQDA directed reassignment (5} D APFT failure (J)
D Adverse action - punishment phase (H) D Weight control program {K)

D Supporting documents attached? I:‘ Yes [l No

SECTIGN IV - REMOVE A FLAG
12 A FLAG IS REMOVED, EFFECTIVE 1 June 2003 FOR THE FOLLOWING REASGN:

D Case closed favorably (C) D Soldier transferred to a different Army component or
discharged while case in process {destroy case file) (E)

D Disciplinary action taken (D) . Other final action {E}

SECTION V - AUTHENTICATION

DISTRIBUTION
1 - Unit Commander 1-FRAD
1.PSC 1- Commander, gaining unit /transfer fiag only)
NAME, RANK, TITLE, AND ORGANIZATION SIGNATURE DATE

I AM Commander,
CPT, AR, OHARNG, Commanding - § . O t 1 APR 2003

DA FORM 268, JUN 87 EDITION OF 1 JAN 80 15 OBSOLETE. USAPPG Y200
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