NE Region IG Conference

1. Pre Workshop

a. Support of Connecticut was critical to smooth preparation of the workshop

i. Major Mawakawa was an automation hero

ii. Many of the briefings were loaded into the laptop / audiovisual system early and tested out. 

b. Registration Desk, Sign In

i. Connecticut support at desk was very helpful.  Four personnel often manned the desk.  This was good as the desk was manned from 1000hrs to 1800hrs and having adequate support was critical to giving people breaks throughout the day.

ii. Having workshop notebooks marked with participants names and sorted by state was an easy way to organize the handout material

c. Travel / Pick Up

i. Was efficiently handled BUT we did not have a heavy requirement.  We had three pickups of about 9 participants.  Many state participants drove or got rental cars.

ii. Keep a means of communications with the vehicle or driver.  The vehicle is the key resource needed and its location must be accounted for at all times.  Hence the need for communication links with the van/bus.

d. Set up of conference room

i. I made a mistake on the set up.  Initially it was a U shape table, which accommodated 50 seats.  I had the hotel change the table to 10 tables with seats for 6 folks at each table.

ii. I had the hotel change back to a U shape table.  

iii. Nametags at the table should have the name of the participant on BOTH sides of the folding nametag.

iv. The set up of the tablecloth, pads and pens, water pitchers and water glasses were good.  The space between participants around the table was good.

v. The room lighting, heating, cooling was good.

vi. There was minimal interference from other hotel attendees during our workshop.

2. Day 1 - 23 July 2002

a. Problems on schedule 

i. Did not have enough speakers

ii. Need to lock them in sooner

iii. Speakers need to establish how long they need for their pitch and then STICK to this time.  We had some speakers slated for 60 minutes and they only talked for 30 minutes

b. Dinner at Anthony’s Pier 4

i. Don’t let the bus get away – we were finished about 2045 and the bus did not show up until 2130.  The participants had to wait about 20 minutes

ii. The handing out of meals was somewhat disorganized by the restaurant.  Recommend a card with color-coding on it to facilitate this.  Example:  red for prime rib, blue for pasta, green for fish, etc.  Hand out this card at the restaurant (first choice) or at the registration desk on sign in (2nd choice).

c. Food at Hotel

i. Too costly.  Boxed lunch (about $4.50 worth) cost participants $17.

ii. Honey Ham carving table cost $375, beer was $4 a bottle.

iii. Morning snacks of pastry, coffee and juice were okay.  Where was the fruit, yogurt?

d. Talk by Prof Posen

i. A good talk, participants seemed interested

e. Miscellaneous

i. The cut out of George W. Bush was good

ii. The blow up soldier was a non-event

iii. The Boston, Massachusetts Poster for the conference was well done.

3. Day 2 - 24 July 2002

a. Investigations – Col Parker from DA

i. Good discussions about Inquiries on Senior Officials

ii. NGB-IG and DA provided good insights 

iii. Get a legal review but don’t shop for a legal call

iv. 703-601-1000 Phone (DSN 329), Fax 703-607-5954

b. Intel Oversight 101

i. Major Greg Hadfield, NGB-IGO, 703-607-2511 (DSN 327), greg.hadfieldA@ngb.ang.af.mil

ii. Ever state needs an Intel Oversight Office (outside the IG office)

iii. Intel and now INFORMATION security is protected

iv. How is Massachusetts doing on Intel Oversight?

v. The intel MOSs of the USAF are call the “14 Series”

c. NGB IG Assistance Update

i. LTC Varela / SGM Molofsky

ii. Over inflated NCOERs

iii. Orders after 9-11

1. Orders not standardized

2. Multiple taskings

d. Defending America at Home 

i. Col Quenneville

e. “The Shot Heard Around the World”

i.  Cpt Sciaraffa

1. Great brief by Anthony.  Px were interested. Bus transportation was efficient.

2. Stopping at the Tavern along the march route was fortuitous as the National Park guide provided a great briefing and demonstrated the firing of a musket. 

4. Day 3 - 25 July 2002

a. TRICARE Update – Major Paul Wuerdeman, TRICARE Management Activity, Aurora, Colorado

i. Good brief - informative 

ii. Medicare 800-633-4227 or www.medicare.gov 

iii. TRICARE at www.tricareonline.com or you can access Debt Collection Assistance (DCAO) through www.tricare.osd.mil or TRICARE Help Email Medical Services (THEMS) at TRICARE_help@amedd.army.mil 

b. NGB IG Investigation Update – LTC Saunders

i. Talk to us when you need help or advice

c. Data Catch

i. USPFO Inspections – too many (NGB to take on)

ii. GS-09 PD – what it really means

iii. Model STARC TDA

iv. Mobilization after 9/11 – after action findings

d. Inspections Update NGB-IG (Major Pickell)

i. Largely do oversight

e. 4 State Initiative

i. Rhode Island 

