Compressed Work Schedule Notice From The Adjutant General

Due to increased energy costs, effective 21 Dec 08 the Maine Army National Guard is instituting a compressed work schedule (CWS) mandatory for all Technicians, AGRs (CST Exempt)and other Federally funded employees working in MEARNG facilities.  This initiative does not apply to individuals employed by the Maine Military Authority or the Maine Emergency Management Agency. This does not apply to other state employees within the department. Work schedule changes for these employees will be addressed by their bureau directors. 

The compressed work schedule will be what is commonly called a 5/4/9.  The first Monday of the Technician pay period will be a non-workday (i.e. compressed day off).  The second Friday of the pay period will be an eight hour day. The remaining days of the pay period will be 9 hour days.  Please refer to Maine Human Resources Regulation 610, dated 29 Sept 08 for further guidance which is attached to this notice.  The regulation can also be found on the MEARNG-HRO WEB site at the following link:  http://www.me.ngb.army.mil/dhr/Reg-Policy/Regulations.htm
Furthermore, duty hours will not start any earlier than 0630 and end not later than 1730.

Personal hardships created by the compressed work schedule can be addressed by following the guidance contained in paragraph 2.1(c) (2) of Maine Human Resources Regulation 610.   

Employees may be directed to work on a compressed day off or outside the above stated duty hours for mission critical work.  This will be rare and addressed on a case by case basis. 

Attached to assist you in your planning is a 2009 calendar that identifies the CWS dates.
