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GOALS AND OBJECTIVES

1.  Current Project Adventure Safety Policy will be followed at all times.  A copy of the Project Adventure (PA) Reality Oriented Physical Exercises (ROPES) Course Safety Manual will be available in the office of the Maine National Guard Counterdrug Program Drug Demand Reduction Administrator (DDRA).

2.  A copy of this SOP will be available in the office of the DDRA and a copy will also be on hand when the course is utilized.  All staff are expected to read and adhere to the policies and procedures herein, as well as the PA Safety Policy.

3.  The ROPES concept is characterized by an atmosphere that is fun, supportive and challenging.  Non-competitive games, group problem solving initiatives and ROPES course events are the principle activities used to help individuals reach their goals.  The low ROPES course creates a learning experience that challenges people to go beyond their perceived boundaries, to work with others, to solve problems and to experience success. 

4.  Program Goals:

The Maine National Guard ROPES course has been established to meet the needs of a rapidly changing society through the medium of adventure based education.  The ROPES course is constructed in trees utilizing ropes, cables, lumber and hardware.  It provides a series of group and individual challenge activities often referred to as Adventure Training.  

Adventure training is both exciting and effective.  Adventure challenges are significant events that demand effort beyond the routine.  Activities in an adventure program develop support for healthy risk taking.  The satisfaction of successful completion of these challenges encourages participants to pursue new adventures at school, in the workplace or in their personal lives.  The ROPES course experience is a powerful teaching tool.  The events provide the groundwork and solution orientation for ‘real life’ problems associated with personal relationships, school, occupations, etc.

5.  This experience is designed to focus on the following objectives:

a.  Increase mutual support within a group.

b.  Develop an increased appreciation of one's physical self and of being with others.

c.  Increase the participant's sense of self-confidence.

d.  Encourage adventure and positive risk taking.

e.  Encourage communication, cooperation, and a respect for diversity.

f.  Foster an atmosphere of trust which allows all participants to be learners.

g.  Develop trust in self and others.

h.  Value group commitment.

i.   Persevere in overcoming obstacles and accomplishing difficult tasks.

j. Appreciate one’s own and other’s abilities, limitations and differences.

6.  The overall goal and objective is to provide an experience that promotes cooperation versus competition, where individuals are able to explore their unique leadership, communication and problem solving skills.

PROGRAM OPERATING PROCEDURES

1.  No one may climb on or in any way use the ROPES course without the approval of the Drug Demand Reduction Administrator (DDRA).

2.  A qualified staff member, approved by the DDRA, will supervise the ROPES course whenever a group is using it.  The presence of an approved staff member is required for ANY use of the course, including doing safety checks prior to group use.

3.  A top rope, static safety line, spotters, or equivalent safety measures will protect each person utilizing the ROPES course.

4.  Every time the ROPES course is to be used by a group each element must be physically checked for safety by the instructor supervising the group.  The check must be undertaken according to the onsite checklist.  This can be accomplished either before the group arrives at the site or through a demonstration for the group.  Any repairs or needed changes discovered in the pre-use check must be made before the group uses the course.  All repairs or alterations made in the course must be entered into the logbook found at the site and must be reported to the DDRA.

5.  Any new obstacles, events, or alterations that change the character of the course must be approved by the DDRA before they can be used.

6. Group, rather than individual, participation characterizes the events on the course.  Although many of the events are individually challenging, the safety support offered by others in the group provides a group feeling of security.  The events on the course are ‘Challenge by Choice’; it is a participant’s choice to decide if they feel comfortable doing a particular event. 

7. The normal uniform for DDR facilitators is BDU’s, boots and patrol cap.  When the temperature is 80 degrees or higher, facilitators are allowed to wear the DDR t-shirt with jeans.

8. Prior to student’s arrival, the DDR team will set up the large group activities, walk the course and inspect all the elements.  The log book will be annotated with any deficiencies. 

ROLES AND RESPONSIBILITIES OF THE FACILITATOR


The primary roles and responsibilities of a ROPES course facilitator is to ensure that all participants understand and follow the safety rules and guidelines during their stay on our facilities.  Additionally, they are tasked with leading discussions or asking questions designed to ‘bring the most’ out of each participant.  The gist of these conversations can range from making healthy choices, to trust, goals, integrity, honesty, teamwork, dealing with peer pressure, and leadership.  While it is impossible to outline every possible scenario, and predict or anticipate every potential problem, the following information is a guide to help you have a smooth day:

· Safety:  Although we want the participants to have fun, safety must be stressed from the start and throughout the day.  It is a fine line, but the facilitator must be confident enough in their skills to determine if the students are simply not paying attention or their behavior is such that others may get hurt.  Facilitators MUST make this their number one priority.  Having fun and a great day, but having an injury to poor safety management is secondary to being a stickler to safety and sending everyone home safely.  Bottom line on safety…it is better to be too strict when enforcing spotting and accepted behavior, than too lax.  In addition, facilitators must properly position themselves at each element in order to effectively facilitate and supervise participants.  Exact placement will vary between facilitators. 

· Spotting:  Proper spotting is one of the biggest components of establishing a successful and safe day for everyone on the ROPES course.  Facilitators are tasked with not only teaching the proper spotting techniques to the students, but ensuring that all non climbers are indeed spotting.  Spotting is hard work and is repetitive and boring.  Make it fun, take breaks and use reminders to keep everyone on task.  DO NOT allow students who choose not to spot to participate in a climb.  

· Discipline:  Another fine line.  You will have a chaperone or two with you at all times.  Feel free to bring a student back on task with eye contact, general or specific reminders, ask them a question, or simply stop talking and wait for them to stop whatever behavior they are engaged in.  The individual comfort level of each facilitator will most likely guide how much discipline you take on.  If it is too much for you or too much of a distraction, turn things over to the chaperone.  That is their role.

· Debriefs:  A facilitator with good debrief skills can make a tremendous difference in the students day and ultimately, their lives.  Key components to a good debrief include asking the right questions that get the STUDENTS talking, not just answering your questions.  Don’t ask one or two questions and simply move on, but don’t talk so much that you get a ‘glazed’ look in their eyes.  Try to steer the conversation in a productive direction, but don’t be afraid if they get off target and in the process start talking about a totally different subject.  For example, you are making a DRUG topic connection, and they dive into TRUST and BETRAYAL.  Let them go.  Talking about subjects that they are passionate about will generate more ‘real’ conversations and not just the typical ‘teamwork’ answer when asked why they are here.  Don’t be afraid to ask follow up questions.  ‘What do you mean? Explain how that works?  How does it apply to you?  To your classmates?  Etc.

 EXERCISES, GAMES AND INITIATIVES

INTRODUCTORY ACTIVITIES AND WARMUPS

NAME AND MOTION (SMALL GROUP)

· Have the group form a circle.

· Begin by stating your name and something you like to do, and then give a motion describing what you like to do. Ex:  ‘My name is John and I like to play baseball.’  Pretend to swing a bat or throw a ball.

· The person to your left will state your name and act out your motion and then state their name and act out their own motion.

· The person to their left will continue by stating your name and acting out your motion, the next person’s name and motion and then they will come up with their own name and motion.

· The leader will be the last person and will have to state everyone’s name and act out everyone’s motion.

Purpose:  Icebreaker.

TUG OF FRIENDSHIP (LARGE GROUP)

· Stretch a rope straight and lay it on the ground.

· Split your group in half and have each half sit on the ground facing each other with the rope between them.

· Instruct everyone to hold the rope and pull him or herself up on the count of 3.

· If everyone pulls in harmony the entire group should be able to come to a standing position.

Purpose: Promotes cooperation.

Variation:  The rope may be tied in a circle, with everyone sitting on the outside of the circle.

MICRO-MACRO STRETCH (ANY SIZE GROUP)

· Have the group form a circle.

· One person will lead with a MICRO stretch (moving a finger, open and close eyes, etc.).

· When done they will select someone to lead a MACRO stretch (touch toes, stretch legs, etc.).

· This continues, MICRO-MACRO, until everyone is stretched out and ready to go.

Purpose:  Warm-up.

FOUR WAY TUG (ALL PARTICIPANTS, END OF SESSION)

· Set up four way tug of war rope, spread out on the ground, forming a cross.
· Place 4 colored cones in a 2 foot square around the center ring of the four way tug of war.
· Subdivide the entire group into 4 equal smaller groups.  
· Assign each smaller group a place on one of the 4 ropes.  
· Explain that the first whistle is to pick up the rope, second whistle is to place the rope on a colored cone, and the third whistle means to stop pulling, place the rope on the ground and to sit down.
· Group is to discuss how to improve their time, with the goal being to achieve the fastest possible time.
· Give the group the chance to have a REAL tug of war after successful completion.

THE CLOCK (LARGE GROUP)

· Ask the group to hold hands and form a large circle.

· Place markers at 12:00 and 6:00 so that the group has boundaries to move around and reference points for starting and stopping.

· Tell the group that you would like them to rotate clockwise 360 degrees and then counter clockwise 360 degrees back to their original spot.

· Time their efforts.

· Variation:  Have them stop at 3:00, reverse directions, etc.

Purpose:  Promotes teamwork and communication.

HAVE YOU EVER (SMALL-MEDIUM GROUP)

· Have the group form a circle with one person in the middle.

· Give the people forming the circle mats on which to stand. 

· The person in the middle will say, ‘Have You Ever...’ and state something they have done.

· Everyone that has also done that thing will move quickly to an available mat.

· The play continues with the person who didn't acquire a mat stating something they have done in the same fashion.

· Does not need to be done in a circle.  Good variation is to spread out within a specified area.

Purpose:  Icebreaker; reveals common interests.

SECRET AGENTS AND SPIES  (AKA…ENEMIES AND ALLIES)

· Have the entire group stand in a circle.

· Each person must choose someone to be his or her ally.  They must not let ANYONE know who it is, even the person they choose.

· Next, they must choose an enemy.  Same rules apply.

· Now the fun starts.  When the whistle blows, everyone must try to keep their ally between themselves and their enemy.

Purpose:  Icebreaker, fun, gets people moving.

MOONBALL

· Scatter everyone on a field, or within a rope boundary.

· Use a well-inflated beach ball or other soft, large ball.

· The object is to tap the ball aloft as many times as possible before it hits the ground.

· Variations:  A player can't hit the ball twice in succession.  Each hit counts as one point.

· Continually try to beat your best record.

Purpose:  Develops teamwork and cooperation and involves everyone.

GIANTS, WIZARDS AND ELVES

· This game is best played on a large playing field with at least 60 people.

· Divide the group in half.

· Giants can catch Wizards, Wizards can catch Elves and Elves can catch Giants.

· The motion for Giants is arms held high with hands making a grabbing motion, Wizards is arms held at chest height with hands making a grabbing motion and Elves is scrunched down with hands held high making a grabbing motion.

· Have the two teams huddle and decide if they want to be Giants, Wizards or Elves and keep it a secret within the group.  The entire team must be the same.

· After they have decided, have the two teams stand and face each other.

· On the command ‘GO!’ both teams will assume the position of their chosen character.

· If one team is Giants and the other team is Wizards, then the Giants run and tag as many Wizards as possible in 10 seconds.

· The members of the Wizards that were tagged now join the team that tagged them, thus that team grows larger.

· Start again with each team choosing a character and so forth.

Purpose:  End of day activity.

PROBLEM SOLVING INITIATIVES

BIRTHDAY LINE UP

Lead In:  What are some things in life we might take for granted? (Friends, Family, School, Food, Talking)  What do you think life would be like with out these privileges? 

· Tell the group that they must line up by birthday (month and day).

· There will be no talking, whispering, mouthing.

· No one can use his or her hands.

· Once they think they are done, ask them if they want to double check before you do.

· Start at wherever they say the beginning is and have everyone say their birthday out loud.

Purpose:  Generates creative problem solving.  Emphasizes how the rules can make things more difficult for us.  Focus on the need to double check solutions.

Debriefing Questions: How did it feel not being able to talk? Did anyone step out to be a leader? What other forms of communication did you use? Were we successful? What made us successful? Could we have done anything to make this activity easier or faster?

GROUP JUGGLING

Lead In: What are some things in your life you might have to juggle? (Homework, Chores, Friends and Family). How do you find time to complete everything you’re supposed to? Do you plan things out before you try to accomplish them. When things become overwhelming in life who are some people you can turn to for assistants?

· This initiative can be done with one large group (up to 20) or several small ones (5-7 people).  

· Have the group stand in a circle facing each other (the circle’s diameter should be no more than 12-15 feet for small circles).  

· The play begins with one person throwing a ball to another person and that person in turn throwing the ball to another person and so forth.  

· Do this a couple of times in the same order so that everyone knows from whom they receive and to whom they throw.  

· Once everyone has this down, start the ball again, this time adding another ball and eventually another until you have 5 to 7 balls or objects going at the same time.

Purpose:  Introduction to problem solving.

Debrief Questions: Were we successful? Did any items land on the ground? Why? Life is very similar to this activity, there will be times in life when things will get extremely hectic and you will rely on those you trust.

QUICK!  LINE UP! (LARGE GROUP)

Lead In: What does it mean to think outside the box? During this course you will be required to think outside the box.

· Arrange the group in a square with an equal number of people on each side.

· Leader stands in the middle.

· Object is for all four sides of the square to remain in same relationship to leader in middle.

· Once everyone knows his or her position, leader changes direction and says ‘Quick!  Line Up!

· No running.

Purpose:  Cooperation

Debrief Questions: Who made the decision on how you could move the square? Was it one person or a group effort? Is it difficult to get a group of people to cooperate together? Is it difficult to work with people you don’t usually hang out with? 

TARP FLIP

· Have your group stand on a large tarp.

· The object is to flip the tarp over without anyone stepping off it and touching the ground.

· You may want to establish a ‘World Record’ and time them to see if they can beat it, or have them do it a few times and achieve a personal best.

Purpose:  Enhances cooperation and communication.

TARP FOLD

· This is the same as the tarp flip, except the group has to fold it instead of flip it.

· Tell the group ‘Everybody on the tarp.’  After they are all on, say ‘OK, everybody off the tarp.  Now fold it in half.’

· After they have folded it in half repeat the sequence several more times.

· Note that you have not told them their whole body must be on the tarp.  They could fold the tarp down to a tiny square with each person placing a finger on it.

Purpose:  Enhances cooperation and communication.  Good for dealing with assumptions.

CIRCLE THE CIRCLE

· Get the group into a circle and ask them to hold hands.

· Place hula hoops between two players at various intervals so that their hands are through the center of the hoop.

· The object is to get the hula-hoops all the way around the circle without breaking hands.

· After a practice run, time them and encourage a best time.

Purpose:  Encourages teamwork and problem solving.

HOOP RELAY

· Divide the group into two teams.

· Ask each team to form a single line and to hold hands front to back (reaching backward through their legs to grasp the free hand of the person behind them) leaving one person at the beginning of each line to act as a starter.

· On signal, each starter begins the relay by placing a hula-hoop over the head of the first person in line.

· As soon as the hoop reaches the third person in line a second hoop is started, etc.

· The starter becomes the first person in line when starting the last hoop.

· When the first hoop reaches the last person in line, that person runs to the front of the line and becomes the first person and starts the hoop moving again.

· Continue until the original first person in line returns to that position.

Purpose:  Encourages teamwork and problem solving.

TRAFFIC JAM
· Place an uneven number of markers  (mats, paper plates, etc.) in a row.

· Divide the group into two even number groups.

· Have one group stand on markers to the left and the other group stand on markers to the right, (each person will be standing on their own marker) leaving one marker in the center.

· Everyone will face the empty marker in the center.

· The object is for the people on the left side to end up on the markers on the right side and vice versa, while still facing in the same direction and in the same order.

ILLEGAL MOVES:


· 
Any move backwards.

· 
Any move around someone facing the same way you are.

· 
Any move which involves two persons moving at once.

LEGAL MOVES:

· 
A person may move onto an empty space in front of him/her.

· 
A person may move around a person who is facing him onto an empty space.

· This is not recommended for younger children.

Purpose:  Logical problem solving and cooperation.

KEY PUNCH

· Use a rope to form a large boundary circle.

· Place mats 1-30 within the circle.

· Mark a boundary line at least 20 feet away from the circle.

· The group must touch the mats in order, only one person in the circle at a time.

· The clock starts when the first person moves beyond the boundary line and stops when the final person returns to that line.

· Give a 15-second penalty for touching the mats out of order or for more than one person in the circle at a time.  (Watch for arms reaching over the circle.)

· Give the group 20 minutes or 5 tries for a best time.

Purpose:  Problem solving, strategizing and cooperation.

BRIDGE IT

· Set up 4 platforms like this:

X
X


X
X

· Make sure the platforms are just far enough apart that a six-foot board cannot connect them.

· Divide the group in half.  Place each half beyond the two outside platforms.

· Give each half a six-foot 2x4 and a two-foot 2x4.

· The area within the platforms is a swamp or river.   No one may step in that area.  If they do, the entire group will start over.

· The groups must travel to the other side using only the boards provided.  The boards must not touch the ground or the group starts over.

Purpose:  Challenging problem solving.

GAMES

SPEED RABBIT

· Have group form a circle.

· Start by demonstrating the different characters that will be used during the activity (moose, cow, rabbit, eagle, Elvis, elephant, Charlie’s Angels, etc.).

· Choose a leader and have them stand in the center of the circle.

· Have the leader turn around a few times and randomly stop and point to someone and call out a character.

· The player that is called upon is the main body of the character and the people on each side are the two sides.

· The leader then counts to three.  If the people creating the character haven’t completed it by the time the leader reaches three, one of them replaces the leader in the center of the circle.

· The old leader re-enters the circle.

Purpose:  Just for fun.

TUSKER

· Need 10 - 30 players.

· Everyone pairs up, with one pair being IT.

· Boundaries are set around the playing field with one being your extended arm so you can increase or decrease the size of the playing area.

· All pairs hold hands and the IT pair sets out to catch another pair.

· When this happens, a quartet is formed and it sets out to catch another pair, forming a sextet, and so forth.

· Only the players on each end of the ‘IT’ chain can tag a pair.

· If the line breaks at any point the catch is disallowed.

· If a pair breaks grip or runs out of bounds they are automatically caught.

· The last pair left is the winner.

Suggestions:  

· Offer foam swords to the catchers at each end of the line.

· Allow the catching line to break apart into groups of catchers after a predetermined amount of players have joined the line (after 8 have joined form 2 catching groups of 4, etc.).

Purpose:  Active game.  Good for end of day.

ULTIMATE BALL

· Divide the group into two teams.  Ensure that you have a level, safe playing field.  Mark a goal at each end.

· The object is to pass a ball over the goal marker for a point.

· A player in possession of the ball may not move.  They must pass the ball to a team member.

· A goal may only be scored with a complete pass.

· Players must remain four feet away from opposing team members.

· Incomplete passes result in turnovers.

Variations:  Players must call a teammate’s name before passing to them.  Play in silence.  Goals cannot be scored before each team member has received the ball.

Purpose:  Good introductory activity, cooperation.

DOWN UNDER BALL

· Divide into two teams.  Establish a boundary in the center of the field.

· One team kicks the ball over the boundary.  

· The kicker must run around their entire team.  Each completed circuit is one point.

· The receiving team must pass the ball through all of their legs.  

· The last person on the receiving team holds the ball high and yells stop.

· Make sure each team has the same number of turns as the kicker.  A different person should kick each time.

Purpose:  Strategy, fun, exercise

SPOTTING

The technique of spotting is at the core of safety issues arising in a challenge course program.  The facilitator’s assessment of how well the group is spotting for each other can be used to judge when it is appropriate to move them to the elements that require increased support.  It will also serve as an initiator for processing during and after initiatives.  Most important, the use of proper spotting will prevent injury.

Use the Spotter Stance.  The spotter's hands must be held at chest or shoulder height with fingers spread and thumb against index finger, one hand slightly above the other, and be ready to break a fall or offer support, as it is needed.  Feet should be shoulder width apart, with one foot slightly in front of the other.  Knees are slightly bent, with weight evenly balanced, EYES ON THE CLIMBER!  By utilizing this stance spotters can allow their arms to act as shock absorbers, making it a smooth landing for the participant and safer for spotters.

It is the responsibility of the spotters to protect the neck, shoulders and head of the participant.  Spotters must be informed and reminded that their responsibility is to break falls and lend support, not to aid the participant's attempt to complete the activity.

We have found the ‘hands on’ approach to be necessary for climbers descending from elements like the Wall.  Climbers feel caring and reassurance from the touch of the spotters.  This will also eliminate the risk of students tempted to jump from the last few staples or off the ladder.  Another example of hands on spotting could be when less physically able participants are climbing up onto elements.

The combined efforts of members spotting together provides a human net which will serve to break most falls and provide the client with a feeling of support and concern.

GUIDELINES FOR SPOTTING ON THE CHALLENGE ROPES COURSE

1.  A minimum of four spotters is required for most elements, eight for the Trust Fall and the Wall.

2.  Due to trust issues that arise during spotting, horseplay and teasing the ‘climber’ about being dropped are not acceptable behaviors.  Any behavior of this nature, which undermines the seriousness of safety, should be discouraged.  When these types of behaviors occur, the facilitator should stop the event and process the situation with the group.

3.  The spotter's attention should be on the climber at all times and each spotter must spot from the time the climber’s feet leave the ground to the time they return to the ground at the end of the activity.  Each spotter must remain in the Spotter's Stance regardless of the climber’s position.


4.  The facilitator MUST CONSTANTLY observe spotting and intervene if needed.  Facilitator’s will position themselves to best control the Group and Element.  This can be done in a non-threatening way.  Walking up to a spotter and speaking quietly about adjustments, or gently reminding the entire group of the spotting techniques will go much further than yelling at a spotter and embarrassing them, not to mention what this could do to the person climbing.  If adjustments need to be made, make them when no one is climbing.

5.  Prior to an activity, all participants WILL be taught how to spot that activity.  There are two types of spotting: Personal spotting and Litter spotting.

6.  General guidelines for Personal spotting include:

a.  Know the initiative or low elements being spotted and the potential for accidents.

b.  Provide an appropriate number of spotters for the particular activity.

c.  Small or weak participants should not spot larger participants without a backup spotter; adjust your group so the strengths are evenly distributed.

d.  Illustrate the proper spotting stance, which is feet placed shoulder width apart with one foot placed slightly in front of the other, with knees bent. Spotters should maintain an active position, ready to move anytime.  

e.  Anticipate the possibility of a fall.

f.  Keep hands close together with the thumbs against index finger while spotting.

g.  Stay close to the participant, but do not inhibit their movement.

h.  Do not allow attention to be diverted by anything while spotting.

i.  Each spotter should keep their eyes on the participants at all times (Spotter Stance).

j.  The facilitator will place himself/herself in the position where he/she will be able to supervise participants and spotters adequately and intervene if necessary.
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k.  Participants will begin all activities with the following communication: Climber asks:  ‘Spotters ready?’  Spotters reply: ‘Ready!’  Climber replies:  ‘Climbing!’  Spotters reply:  ‘Climb away!’

7.  General guidelines for Litter spotting include:

a.  There must be at least 8 spotters.  Spotters form a litter of alternating arms.  The spotter’s furthest shoulder from the platform leans in towards where the participant will land.  Arms are extended to allow the participant to land in a crook of forearms and biceps.  The hands of spotters should meet their opposing partner’s elbows to create a solid and flexible foundation of arms.  Spotters do not grasp each other’s arms.

b.  The feet of spotters must be situated so that if the spotters are on the left side (facing the platform), their right foot is extended in front of the left by 10-12 inches.  Feet are shoulder width apart.  If this is done, with extension of the right shoulder, the plane of the body will form a 45-degree angle to the line of the participant landing.  Spotters’ legs must be slightly bent to absorb the impact of the landing.  Participants must be brought to the upright position feet first.  Rotate spotters within the litter.  The heads of litter spotters must be back to create a generous opening for the participant to land.
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c.  At the head of the litter (furthest point in the litter from the platform) one spotter aligns the litter with the platform and the participant with the litter.  They must check to make sure all spotters in the litter are using the proper technique (heads, back, arms and legs in the proper positions).  Spotters must remove their glasses and turn baseball caps around backwards.

8.  All participants WILL be spotted according to the set guidelines while on every initiative and element.

TRUST ACTIVITIES

TRUST LEANS

· Pair the group up.

· One partner will be the leaner and the other will be the spotter.

· The person leaning will stiffen their body and say ‘Spotter ready?’

· The person spotting will assume the spotter’s position with their hands held high to catch on the shoulder blades and respond with ‘Spotter ready’.

· The person leaning will say ‘Leaning’.

· The person spotting will say ‘Lean away’.

· At this point the person leaning will lean backwards and the person spotting will catch them and gently push them back to a standing position.

· Once the spotter has the person standing they will ask, ‘Safe?’  The leaner will respond with ‘Safe’.  At that point the spotter may remove their hands from the leaner's shoulders.

· It is important that the person who leans stays stiff and does not bend their knees.

· It is important that the person who spots stand within 1 foot behind the person leaning to prevent injury, and does not lean them back beyond a 45-degree angle.

Purpose:  Introduction to trust.   Spotting practice.

LEVITATION

· Divide the group into smaller groups of 6 to 9 people.

· One person in each group lays on the ground very stiff as in the Trust Lean.

· Everyone else in the group forms a circle around the person on the ground.

· They proceed to pick the person up gently, being sure to support the head and neck, to chest or shoulder height.

· Once they have achieved the maximum height, they gently rock the person from head to toe and lower them to the ground slowly.

· This is done in silence, with the person at the head leading the group with eye contact and head nods.

Purpose:  Trust exercise.

WILLOW IN THE WIND

· Divide the group into teams of two or three.
· Explain and demonstrate with a volunteer, the proper spotting stance, commands and how to properly catch and support someone performing a trust lean.  
· Regroup the entire team after everyone feels comfortable spotting and performing a trust lean.
· Have the group form a very tight circle around the first person to perform Willow in the Wind.
· The commands of ‘spotters ready, ready, leaning and lean away’ are given prior to the first person leaning into the arms of the spotters.  
· The spotters then pass the person around the group while the leaner has his/her eyes closed.  
· At the conclusion of the event, the spotters bring the leaner back to a safe standing position, assure that they are fine and tell them to open their eyes.
· The leaner then needs to say something positive about themselves.
ELEMENTS OF A SUCCESSFUL PROGRAM

TRUST * COMMUNICATION * COOPERATION * FUN

TRUST - This is the safety key that opens the experiential door.  Trust starts with you as the leader.  You must model openness, encouragement, sensitivity and competence.  This allows participants to feel safe so they can open up to others in the group.  You must also continuously monitor trust so no one gets hurt.

COMMUNICATION - This is closely linked with trust.  It also begins with you.  Set the tone, help establish goals, and provide a framework for the participants.  Your ability to communicate what to expect of the experience and how it works is a crucial element in making people feel included and safe.  Your style of communicating is as important as what you communicate.  Humor and personal warmth are more effective than a strict approach.  Invite people to join; don't force them to participate.  Be a role model.  Strive for simplicity.  Keep things moving. Participate in the games.  Have fun.

COOPERATION - All the activities focus on people working and playing together.  The goal is to increase each person's ability to work as part of a team, and to develop in each one a better appreciation of what they can contribute.  Although competition isn't bad, there is no need to designate winners and losers.  Work to provide opportunities for all to win.  Cooperation takes practice.  Some people don't like to do it.  Give the group time to work through the rough spots.  Encourage creativity and praise effort even when it doesn't lead to success.

FUN - This is central to the adventure experience.  Fun keeps people motivated; their attention is more focused; their energy is higher.  Keep the fun level high to ensure that the quality of the program is also high.

CORE LEADERSHIP FUNCTIONS FOR AN ADVENTURE FACILITATOR

BOUNDARIES - Keep it safe, yet flexible; challenging, yet not overwhelming; thought provoking and fun; focused, yet allowing diversity; planned, but not rigid.  Monitor issues and concerns.  Establish the ground rules about safety.

TRUST - The leader must establish and demonstrate trust, openness and honesty.

ENERGY - The leader provides a spark to the group's potential and feeds the fire as needed.  Maintain momentum while keeping it fun and enjoyable.  Strike a balance between action and discussion.  Maintain maximum involvement and participation.

MEANING - Help the group understand the lessons from their experiences.  The leader's role is to assist the group to transfer their learning back to the real world.  Start by helping them to set goals and to understand the significance of their actions and behaviors.

SHARED RESPONSIBILITY - The leader alone is not responsible for the group.  Adventure also requires commitment from the group members.  The leader moves with the group, sometimes out front, sometimes from within.

GRABBS

MODALITY CHECK LIST

STARTS WITH FIRST CONTACT
GOALS
How does the activity relate to the group and individual goals that have been set?

READINESS
This regards level of instruction (skills) and safety capabilities.  Is the group ready to do the activity?  Will they endanger themselves and others?  Do they have the ability to attempt or complete the activity?  What will you have to do to change the activity to compensate for lack of readiness?

AFFECT
What is the feeling of the group?  What kinds of sensations are they having?  What is the level of empathy or caring in the group?

BEHAVIOR
How is the group acting?  Are they resistive?  Disruptive?  Agreeable?  Are they more self involved or group involved?  Are there any interactions that are affecting the group, both positive and negative?  How cooperative are they?

BODY
What physical shapes are they in?  How tired are they?  Do they abuse substances?  Are they on medication?  How do they see their own bodies?  Are there any special needs members?

STAGE
Which development stage is the group at?  Which functional stage is the group at?

ELEMENTS OF TRUST

OPENNESS:
The sharing of information, ideas, thoughts, feelings, and reactions to the issue the group is pursuing.

SHARING:
The offering of your materials and resources to others in order to help them move the group toward total accomplishment.

ACCEPTANCE:
The communication of high regard for another person and his/her contributions to the group work.

SUPPORT:
The communication to another person or people that you recognize their strengths and believe they have the capabilities they need to manage productively the situation they are in.

COOPERATIVE

INTENTIONS:
The expectations that you are going to behave cooperatively and that every group member will also cooperate in achieving the group’s goal.

ELEMENTS OF A GOOD DEBRIEF

BOUNDARIES - People need to feel safe to discuss issues openly and honestly.  The Full Value Contract will help you establish guidelines for group behaviors and discussions.  Make sure you model openness, honesty, compassion and directness.  Deal only with topics and issues you can manage comfortably.  Get help if an issue arises that you can't handle.

PERMISSION - Permission is acceptance of the debriefing process.  If the group doesn't want to talk about it, you can't make them.  Make sure discussion is part of the group goals (Full Value Contract again).

PURPOSE - A debrief without purpose is just a random discussion.  Focus back on the group goals.

FOCUS - Ensure that relevant learning is brought to the surface and understood.  Focus on here and now.  Stay on the topic.  The debrief should allow for the learning to transfer to Real World.

RESPONSIBILITY - Debriefs work best when group members do most of the talking.  Use open-ended questions to prompt the discussion.

STRUCTURE - Keep initial debriefs simple, focused and brief.  As the group develops, expand on the length and explore more complex issues.  Focus on only one or two topics.

CLOSURE - Debriefs need a good ending.  Ask, ‘Are there any last thoughts before we move on?’ Remember that closure doesn't always mean resolution.

GENERAL DEBRIEFING GUIDELINES

Be non-judgmental.

Be sincere and honest.

Show compassion and understanding.

Be willing to listen.

Be open to the feelings of others.

Pay attention to what is said and not said.

Be observant.  Watch for clues from body language.

Ask questions rather than make statements.

DEBRIEFING

Listening and Observing

· Be focused during the activity

· Collect information; take notes

· Be an active listener; make connections

· Focus on behaviors and feelings (Not people and personalities)

Sequencing the Debrief

The What?

· What happened

· Facts (just the facts)

· Occurrences

· Interactions

The So What?

· Interpretations

· Feelings

· Evaluating group/individual goals

· Meaning of experience to participants

· Learning’s

· Was the Full Value Contract fulfilled?

The Now What?

· Transfer of learning

· How can we apply this to the next activity?

· Does this apply to our lives?

SAMPLE DEBRIEF QUESTIONS


The following questions are examples of potential questions to be used in debrief situations.  They've been placed in categories that complement concepts found on Full 

Value Contracts.

COMMUNICATION:

What is one example of effective communication in this activity?

When was communication clear and understandable?  When was it not?

Was there anyone that did not understand what was going on?  When?

Did anyone feel they weren't heard?  Why?

What could be done to enhance communication in this activity?

Is there anything that could have been done differently in your communication attempts?

What are the two elements to communication?

Did everyone feel they had a voice in this activity?  Why or why not?

What were the different ways used to communicate?

What did you learn about communication that you could use later?

LISTENING:

What suggestions helped you to complete the activity?

Which suggestions were acted upon?

What suggestions were ignored?

How did it feel to be heard when you made a suggestion?

Did anything interfere with your ability to listen?

Did you listen in the same way today as you normally do?  If not, what was different?

LEADERSHIP:

What leadership roles did people take during this activity?

What does leadership mean to you?

How did the group respond to these leadership roles?

When did leadership roles shift to other people?

Was it difficult to assume a leadership role in this activity? Why?

Did you follow the leader even if you weren't sure the idea would work?  Why?

Why might it be easier to take leader’s roles in other situations or with other group members?

Did anyone try to take the lead, but was unsuccessful?  Why?

DECISION MAKING:

How were group decisions made in completing this activity?

How did you feel about the way decisions were made?

How well did the group listen to everyone’s opinions?

What seemed to work effectively in this group’s decision making?

What did you like or dislike about the way this group made decisions?

COOPERATION:

What were some examples of group cooperation in this activity?

How did it feel to cooperate/not cooperate?

What are the rewards for cooperating?

What problems are associated with cooperation?

How did cooperation play a role in successful completion of the activity?

What factors interfered with cooperation?

DIVERSITY/COMMONALITIES:

Does anyone here feel different from others in the group?  How?

How do differences strengthen or weaken a group?

How do individual differences interfere with reaching objectives?

What do you have in common with other group members?

How are commonalties a help or a hindrance to the group in completing tasks?

TRUST:

Why is it easier to trust some people and not others?

How did trust play a role in this activity?

How can your level of trust be increased?

What did you do today that deserves the trust of others?

How does fear affect trust of others?

CLOSURE:

What did you learn about how groups approach problem solving situations?

What would this group do differently in this activity?

Did anyone feel left out?  Why?

What can you use from this activity later, or outside of this environment?

 ACTION LEARNING CYCLE


The action learning model represented below can be used to describe the methodology supporting experientially based programs.  Our approach is to first engage in an activity.  The experience and subsequent reflection gives the opportunity to develop a new approach or idea and test it during activities that follow.  Continuous learning and improvement can occur individually and as a group, as participants move through this cycle and engage in action reflection, plan modification and subsequent implementation.
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 BRIEFING

FACILITATIVE AUTHORITY

Preparation 

· Activity selection

· Logistical needs

· Planning appropriate alternatives

Safety

· Physical

· Emotional

· Peer/Professional

FRAMING THE EXPERIENCE

Questions to be Answered in the Framing

· What is going to happen?

· How is it going to happen?

· What is expected?

Description and Expectation

· What, where and who about the activity and participants

· Connect the scene to the group

· Brief the activity for success (Are there time constraints?)

· Be clear and concise (Are there unintentional loopholes in the briefing?)

HERE AND NOW ORIENTATION

· Stay focused on the present

· Focus on dynamics within the group rather than outside

SENSE OF NEWNESS, FORGIVENESS, A FRESH START

· Use previous failures as a stepping stone for success in this activity

· Every activity is an opportunity for success and growth

GOAL SETTING—INDIVIDUAL AND GROUP

· Recognize individual goals

· Visualization – seeing the realization of goals

USE OF LANGUAGE

· Use language from the group’s culture

THE FULL VALUE CONTRACT

One of the most important concepts is called the Full Value Contract (FVC).  It is one of the things that really sets this program apart and is a big piece of all the activities and games.  Simply said, the FVC is an agreement made by all the members of a group that they will respect each other; that they will fully value all members of the group.  It sounds simple, like the saying, ‘If you can't say something nice, don't say anything.’ But it means a lot more than that.

The Full Value Contract has four main parts:

1.  The group is committed to the group goals and any individual goals that have been shared. 

2.  Group members agree to keep things safe - both physically and emotionally.  The physical part says that we won't knock each other around when playing an activity like Link Up Tag.  The emotional part says that we agree not to hurt anybody's feelings

3.  Agree to no put-downs, of others or ourselves.

4.  The group members agree to speak up if they feel that another person did something that got in the way of the goals of the group or an individual.  Remember though, that all members respect all other members, so if one participant tells another that he is not upholding his part of the agreement, it is done in a positive way.  (Agree to provide open and honest feedback.)

The following short statements are a good way to communicate the Full Value Contract to the group:

* We agree to work toward group and individual goals.

* We agree to keep it safe, both emotionally and physically.

* We agree to no put-downs of others or ourselves.

* We agree to open and honest feedback.
* We agree to give positive encouragement to individuals and the group.

* We agree that all members will give 100% to the group effort.

* We agree that if people don't feel up to doing a particular activity, the group will allow them to sit out, but they may still encourage participation in a supportive way.

* We agree to listen to the rules and for when the facilitator says Stop!
The first four statements cover the essential ingredients in a FVC.  You may add the remainder, or solicit other statements from the group.  Make sure everyone in the group fully understands each statement.

The exact wording here isn't important, but don't start an activity until everyone in the group has agreed to follow these guidelines.  The best way to do this is to have the whole group make some sort of statement right in the beginning of the program.  Something simple like, ‘I agree to work with the full value contract,’ works pretty well.  People can just say, ‘I agree,’ or even just nod their heads.  If someone cannot agree, ask the person why.  Ask others in the group why they think the agreement is important.  This positive peer pressure works well.

The Full Value Contract can also be very useful during the debrief.  By using the main points of the agreement, you can frame the debrief around questions like, ‘Did you hear any putdowns?  Did everybody play safe?’

CHALLENGE BY CHOICE

Another important concept is Challenge by Choice. This statement means that all participants choose their own level of challenge.  More simply said, nobody is forced or pressured into doing something they don't want to do.  It does not mean that somebody in the group can choose not to participate at all in the program.  You should explain right at the beginning that all activities will be done using this concept and that all participants have the right to pass on something they don't feel good doing.  If a participant chooses not to participate in a particular activity, try to find another way for that person to be involved.  Maybe they can help referee, keep count, score or spot.  What often happens in a case like this is that the reluctant participant sees how much fun everybody else is having and quietly enters the action.  One of your roles as a facilitator is to encourage everybody in the group to participate at some level.

GROUP GROUND RULES

When working with groups, it's important to lay the groundwork for the group process procedures.  This will help participants feel safe and knowledgeable about what to expect.  Some ground rules that you may want to consider are as follows:

1. Introduce the group process.  You can state in the beginning ‘that after each activity we will sit down and discuss/debrief what we just did’.  If you choose to use the Full Value Contract it can be introduced here. 

2.  Try to keep the energy of the group within the circle.  If people lay down or turn outside the circle their energy is separated from the group.

3. The group should sit in a circle where everyone can see each other.

4.  What is spoken in the group will remain confidential among the group members unless the individuals give permission to share their situation and feelings with others outside of the group.  

5.  There is to be no physical violence in the group.

            6.  One person speaks at a time without interrupting others.  Each person should listen and try to tune in to what others are saying.

7.  Everyone in the group belongs in the group.  If the group is unhappy with one person, this does not change the individual's membership in the group.  The unhappiness is what needs to be worked through.

8.  Everyone is ultimately responsible for his or her own behavior.  No one should be forced into anything.  Sometimes members need encouragement to try new things, but whenever possible they should have the right to say no or pass.


9.  What is true for individuals must be determined for themselves.  People may have different perceptions about an event that they have shared with others.  As a result, peoples' emotions belong to them and should be considered true for that person.

10. School rules apply. 
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INFORMATION FOR TEAM BUILDING TRAININGPRIVATE 


Suggested clothing includes jeans, a long sleeved shirt, hiking boots, socks, a hat and a sweatshirt.  Depending upon inclement weather, participants are encouraged to bring rain gear with them.  Sneakers are an acceptable substitute for the boots.  Sandals and open-toed shoes are NOT acceptable.  Remove all jewelry and watches.


EVERYONE needs insect repellant.  All participants with long hair must tie it up in a ponytail or braid.  This gives insects less of an opportunity to get stuck.  Check for ticks after returning home.


Anyone who is allergic to bees must bring a bee sting kit, and must tell their facilitator about it.


Everyone must carry a bottle filled with WATER all day.  There will be water available on-site for refills, but participants MUST bring a filled water bottle with them.


All students MUST turn in a release form signed by themselves AND their parent.


Participants are welcome to bring cameras at their own risk.


All of the training is outdoors, so be prepared for a fall/spring/summer day in Maine.  The temperature is unpredictable, and insects are likely.


Training will consist of sessions on trust building, problem solving and team building.  National Guard personnel will be with the students at all times, and appropriate safety will be stressed.


________ High School has the phone number should you need to reach a participant in the event of an emergency.

HOLD HARMLESS AGREEMENT & MEDIA AUTHORIZATION

Participant’s Name

(Last, First, M.I.)



I authorize my child to participate in  


         , a training event to be conducted on 


 at                      Training Area in              , ME.  I understand that participation is voluntary and that, while care and attention will be given to the health and safety of the participants, the Maine National Guard shall not be liable for injuries sustained by my child while participating in the training event.  For purposes of this release, ‘Maine National Guard’ shall include all Guard personnel, the State of Maine and the U.S. Government.  I understand that participation in the event involves the risk of serious injury.  I accept and assume sole responsibility and liability for my child for such risks.



I hereby release the Maine National Guard from any and all claims or demands for damages, losses or expenses relating to all harm or personal injuries, including death, that my child may sustain and which in any way arises out of or is related to my child’s participation in the training event.  I shall indemnify and save harmless the Maine National Guard from and against any and all claims, demands, liabilities, damages, expenses, attorneys fees, causes of action, suits or judgments by or on behalf of my child, my child’s estate or any person or persons, arising form or relating to any harm or personal injuries, including death, that my child may sustain as a result of my child’s participation in the training event.



I hereby authorize the Maine National Guard to secure such emergency medical advice and services as may be necessary for my child’s health and safety and I agree to accept financial responsibility for such medical advice and services.



I understand that Maine news media may be invited to view, photograph or film portions of the event, and may interview attendees.  My child’s photograph, image, quote or voice may be published, copyrighted, or otherwise used in news presentation.



                
(Printed name of parent)





(Signature of parent)

Medical Conditions:  No 

  Yes 

  (Please list on reverse side)

Allergies (Please list):









Medication Taking:  None 

  Yes 

   (Please list on reverse side)

Emergency telephone number: 






I wish to participate in  




, a training event to be conducted on   


 at                 Training Area in                        , ME.  I understand that participation is voluntary and that, while care and attention will be given to the health and safety of the participants, the Maine National Guard shall not be liable for injuries sustained by me while participating in the training event.  For purposes of this release, ‘Maine National Guard’ shall include all Guard personnel, the State of Maine and the U.S. Government.  I understand participation in the event involves the risk of serious injury.  I accept and assume sole responsibility and liability for such risks.



I hereby release the Maine National Guard from any and all claims or demands for damages, losses, or expenses relating to all harm or personal injuries, including death, that I may sustain and which in any way arises out of or is related to my participation in the training event.  I shall indemnify and save harmless the Maine National Guard from and against any and all claims, demands, liabilities, damages, expenses, attorneys fees, causes of action, suits or judgments by or on behalf of me, my estate or any person or persons, arising from or relating to any harm or personal injuries, including death, that I may sustain as a result of my participation in the training event.



I accept responsibility for my own actions during the training program, and understand that the Maine National Guard reserves the right to exclude me from any activity for reasons of safety.



I understand that Maine news media organizations may be invited to view, photograph or film portions of the training, and to interview attendees.  My photograph, image, quote or voice may be published, copyrighted or otherwise used in news presentations.



(Signature of Participant)

PARTICIPANT BRIEFING

Full Value Contract

Challenge By Choice

Zones – Comfort, Learning, Panic

Pack In/Pack Out

Jewelry Off

Drink Water

Allergic to Bees?  Sting Kit? Asthma?

Other Medical Concerns?  Tell facilitator.

Check for Ticks 

Latrine Location

DRUG PREVENTION MESSAGE

FACULTY/CHAPERONE BRIEFING

Positive Support Role

Avoid Judging/Helping

Stay with Group

Take Care of Discipline

Facilitator Does Program

Give Critique Sheet

Medical Concerns?  Which participants, with whom?

Medical Training?

Reconfirm Time Frame

DRUG PREVENTION MESSAGE

FACILITATOR BRIEFING

Safety First

Spotting Techniques

Emergency Signal (1 Long, 3 Short Whistle Blasts)

Location of First Aid

Location of Phone

Check Medical Concerns FIRST THING with group

Identify Who Has Highest Level Medical Training

Schedule for the Day

Lightning Drill

DRUG PREVENTION MESSAGE

FULL VALUE CONTRACT

Agree to:

Participate

Work Together

Share Opinions & Feelings

No Put Downs

Be Safe

Have Fun

INSPECTION CRITERIA
EYE BOLTS

 
Check the eyes for wear and cracks that would make them unsafe.

 
Check the threaded end for the presence of a nut and washer.
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Check to make sure bolts are not loose in the tree.  The threaded portion should show all around the bolt.

STRAND VISES

 
Check bales on strand vises for wear and cracks that would make them unsafe.

 
Check to see that cable is present extending from back of strand vise.
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Check grip of strand vise by jumping or hanging on a cable.  DO NOT USE if cable slips.

CABLE CLAMPS

 
Check for cracks and wear on cable clamps that would make them unsafe.
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Check to see that all clamps have two nuts.

 
Check to see that all clamps are tight.

SWAGES

A swage is not a piece of equipment, but rather the point where cable is clamped back on itself.

 
Check for cracks and wear on sleeves.

 
Check to see that all sleeves are holding the cable bight (the bend) tightly.

 
Check to see that the thimble in the bight of the cable is firmly in place.

SERVING SLEEVES

 
Check for cracks and wear on serving sleeves.

[image: image14.wmf]Check to see that sleeves firmly grip loose end of cable and that no strands are sticking out that may cause injury.

 
Check for serving sleeves on cable ends that use cable clamps.

CABLES

 
Check all cables for wear and broken strands.

 
Make sure that cables don't sag excessively.

 
Look for signs of rust that may indicate interior core damage.

 
Check overhead cables for redundant safety loop.

ROPE

 
Check rope for excessive wear and damage.

 
Check thimbles for secureness in bight of rope.

 
Check standing end for cowtailing or missing end splice.
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SNAP LINKS

 
Check links for excessive wear and cracks.

 
Check to see that spring loaded arm works.

 
Check to see that all links are correctly attached and securely closed.
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CABLE DROPS

 
Check drops for excessive wear and cracks.

 
Check to see that clamp has both nuts.

 
Check to see if drops are securely in place.

SCREW EYES

 
Check that enough SCREW EYES are present to keep cable from digging into tree.
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Check for cracks and wear on eyes.

 
Check to see that eyes are firmly in place.
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STAPLES

 
Check staples for excessive wear and cracks.

 
Check to see if staples are firmly in place.

 
Check staples for rough or sharp flakes.

TREES

 
Check trees for new cracks and signs of weakness.

 
Check trees for insects, animals and signs of disease.

 
Check trees for overhanging dead limbs that could fall.

TURNBUCKLES

 
Check rods, hooks and buckles for excessive wear and cracks.

 
Check to see that hook ends are securely in attachment points.
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Check to see that buckles turn freely and that plenty of rod extends into the buckle on each end.

FOUR-BY-FOURS

 
Check to see that four-by-fours are not split or broken.

 
Check to make sure they are securely attached in the tree by shaking them hard.

 
Look for signs of rot, fungus, insect or animal damage that could weaken them.

PLANKS

 
Check to see that planks are not split or broken.

Check to make sure they are securely attached and that no nail heads are protruding from the surface of the planks.

 
Look for signs of rot, fungus, insect or animal damage that could weaken them.
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QUICK LINKS or RAPID LINKS

 
Check links for excessive wear and cracks.

 
Check to see that nut turns completely in both directions.

 
Check to see that all links are correctly attached and securely

 closed.

SAFETY ROPE

 
Check rope for excessive wear and damage.

 
Check thimble for secureness in bight of rope.

 
Check standing end for cowtailing or missing end splice.

LOG

 
Check to see that log is not split or broken.

 
Check to make sure log is securely attached in the tree.

 
Look for signs of rot, fungus, insect or animal damage that could weaken it.

TIRES

 
Check tires around bolts to make sure the rubber is not tearing away.

 
Check drain holes of tires to make sure they aren't plugged and water is drained.

 
Check inside of tires for animals and insects.

 
Hang and pull hard on tire to make sure it's firmly in place.

ROPES AND BUNGEES

 
Check ropes for excessive wear and damage.

 
Check thimbles for secureness in bight of rope.

 
Check standing ends for cowtailing or missing end splices.

GROUND

Check ground for limbs, trash, animals, insects, poisonous plants, tools, metal and glass that may cause injury.

 
Check ground for undue wetness or slipperiness that could be unreasonably dangerous.

 
Check ground for obvious holes or exposed roots that could cause injury.

FACILITATORS

 
Check facilitators for knowledge of causes of injury prevention for this event.

 
Check facilitators for special spotting requirements for this event.

 
Check facilitators for knowledge of how this element is to be negotiated.

LOW ROPES ELEMENTS SET UP

12, 10 & 8 FOOT WALL

GEAR NEEDED:
Safety Rope with two quick links.

Wooden ladder with two quick links.

Black Markers.

TOOLS NEEDED: Adjustable Wrench, Broom.

SET-UP PROCEDURE (see diagram)

Attach eyebolts on ladder to eye bolts on platform on back of wall with quick links.

Attach safety rope to staples on back of support trees.  Place a quick link in each staple

and use the quick links as pulleys.  Tighten sufficiently and secure with a reliable knot.

Sweep leaves and debris from platform.

INSPECT: FOUR-BY-FOURS, PLANKS, EYEBOLTS, QUICK LINKS, STAPLES, SAFETY

ROPE, TREES, GROUND, FACILITATORS.
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12’, 10’ and 8’ Wall

DIRECTION: The objective of this element is to get the whole group over the element safely. You can’t use anything that you do not have on yourselves. When climbing the wall spotter’s must lift with their legs or use the ten-finger lift. Climbers will not climb on the back of spotters or shoulders. Climber must give the proper voice command before negotiating the wall. Once the climber is safely on the platform they can assist on helping others over. There can be no more than two participants and one facilitator on the platform at any given time. So when the next climber goes over the wall the first climber must go down. Once they have climbed the wall the only thing they can do is spot. When coming back down the ladder the climber must always have three points of contact at all times, while facing the wall.

SPOTTING REQUIRED: Everyone must spot unless you’re climbing! There will be at least two spotters assisting the climber when they are coming down the ladder. Spotter in the front of the wall will be directly under the climber.
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PROUTY’S LANDING

GEAR NEEDED FROM SHED:

Prouty’s Landing Rope with quick link.

Two-foot square platform.

Three-foot square platform.

TOOLS NEEDED:  Extension Ladder, Adjustable Wrench

SET-UP PROCEDURE (see diagram): (note: save all of the 550 cord loops that are used to hang

Each individual rope for later storage.)

Climb ladder and retrieve thimbled end of dropped cable using 550 cord to reel it in.

Attach rope labeled PROUTY'S LANDING to cable drop from overhead cable between trees A and B on diagram.  Use the attached quick link and clip in moving the screw lock downward to lock it.

Untie 550 cord from thimble and let cable and rope go.  Gather 550 cord into staple it is tied to.

Place the 3x3-foot platform on the ground about 8 yards from the hanging rope towards

The road side of the event.  Place the 2x2-foot platform on the ground about 5 yards from the hanging rope towards the forest side of the event.

Swing on the rope from the two foot square platform to the three foot square platform and

adjust placement of the platforms till they conform to the natural swing of the rope.

INSPECT:
EYEBOLTS, STRAND VISES, CABLE CLAMPS, SWAGES, SERVING SLEEVES, CABLES, ROPE, SNAP LINKS, CABLE DROPS, STAPLES, TREES, GROUND, AND FACILITATORS.
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PROUTY’S LANDING (cont.)

DIRECTION: The objective of this element is to get the whole group from one platform to the other without touching the ground. Rules are you can’t step past the front of the first platform, use anything other than what you carried in. To complete this task you must have every person in your group on the second platform TOGETHER. If someone touches the ground at any time the whole group must start over. 

SPOTTING REQUIRED: There is no spotting requirement for the students, however the facilitator or teacher will spot and help keep the group balanced on the platform.

SAFETY ISSUES:  THE ROPE WILL NOT BE WRAPPED AROUND THE PARTICIPANTS WRIST, LEG, FOOT, ETC.  PARTICIPANTS ARE NOT ALLOWED TO JUMP FROM THE PLATFORM TO THE ROPE.

WILD WOOSEY

GEAR NEEDED:

Nothing.

TOOLS NEEDED:

Adjustable Wrench or Metal Rod.

SET-UP PROCEDURE (see diagram)

Adjust cable tension by using a wrench or rod in the turnbuckles at the standing ends of

the cables at trees marked B and C if necessary. 

Slide all strips of surveyor's tape towards the B and C ends of the cable to keep

them out of the way.

INSPECT: EYEBOLTS, STRAND VISES, THIMBLES, CABLES, TURNBUCKLES, STAPLES, TREES, GROUND, AND FACILITATORS.

DIRECTIONS: The wild woosey looks simple but always poses a challenge to its participants.  The event consists of a tight line that diverges from a central point to two trees twenty feet away forming a ‘V’ shape.  The event begins at the point with a team member on each of the two lines.  From there, the two individuals must push against each other, relying on one another’s weight, to get to the end of the line.  However, as the team makes its way out on the traverse, the cords get further apart and less stable to stand on.  

SPOTTING REQUIREMENTS: Everyone not climbing will spot! Two spotters will start in the middle and the rest will spot on the outside. Once the climbers have negotiated the first few feet, other spotters will begin to move in the middle using alternate arm technique. The facilitator will direct the changing of the spotters.
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SAFETY ISSUES:  FACILITATOR WILL ENSURE PARTICIPANTS DO NOT INTERLOCK THEIR FINGERS WHEN CLIMBING THIS ELEMENT.  
TRIANGLE TRAVERSE

GEAR NEEDED:

High Rope with quick link.

Low Rope with quick link.

TOOLS NEEDED:

Extension Ladder.

Adjustable Wrench.

SET-UP PROCEDURE: (see diagram):  

Attach rope labeled HIGH ROPE to upper staple on tree A. Use the attached quick link. Attach rope labeled LOW ROPE to lower staple on tree A. Use the attached quick link. Slide all strips of surveyor's tape to the ends of the cable to keep them out of the way.

INSPECT: EYEBOLTS, STRAND VISES, CABLE CLAMPS, SWAGES, SERVING 

SLEEVES, CABLES, ROPES, QUICK LINKS, STAPLES, TREES, GROUND, 

FACILITATORS.
DIRECTIONS: A series of three cables is strung tightly between trees about 2 feet above the ground in a triangle formation.  There are two hand lines attached at the apex of the triangle about 8 feet up the tree. One participant traverses across one side of the triangle; the other participant traverses across the other side.  They cross each other on the back cable.  They both continue on the circuit, returning to the apex on the cable on which their partner started.

SPOTTING REQUIREMENTS: Use at least four spotters for each participant. Spotters should be positioned close to the participants and angled towards the participant so that they have their backs to the attachment tree.  Participants tend to swing towards the attachment tree.  Replace the flagging tape on the cables at the end of the event.
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HOLE IN ONE

GEAR NEEDED:

Right Cable with two quick links.

Left Cable with two quick links.

TOOLS NEEDED:

Adjustable Wrench.

SET-UP PROCEDURE (see diagram): Attach right cable to right eye bolt on tire and low staple on tree A. Attach left cable to left side eye bolt on tire and low staple on tree B.

INSPECT: TIRE, EYEBOLTS, CABLE CLAMPS, SWAGES, SERVING SLEEVES,

CABLES, QUICK LINKS, STAPLES, TREES, GROUND, FACILITATORS.

DIRECTIONS: A truck tire is hung between two trees about 4 feet above the ground.  The task is to get everyone through the tire safely.

SPOTTING REQUIREMENTS: Everyone must spot! Facilitator will direct spotters.

SAFETY ISSUES:  Check to make sure the tire is free of debris and water.  Do not let participant’s heads get below their waists.  All lifting must be done using the legs and with a straight back. The only place it is acceptable to step upon another participant is on the femur with the lower leg under the knee at a 90-degree.  If a ten-finger hand hoist is used, lifting must be done with a straight back.  Spotters must remove glasses and turn baseball caps around backwards.  

HANGING BEAM

GEAR NEEDED FROM SHED:  None.

TOOLS NEEDED:  None.

SET-UP PROCEDURE (see diagram)

No set-up required for this element.

INSPECT: LOG, SCREW EYES, CABLE CLAMPS, SERVING SLEEVES, CABLES,

TREES, GROUND, FACILITATORS.
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DIRECTIONS: A stripped log hangs parallel to the ground from two trees at a height of about 10 feet.  Participants help each other get over the log.

SPOTTING REQUIREMENT:  Do not let more than two participants stay on top of the log to help others over.  Ensure that no one swings upside down.  Always make sure the head and torso are protected.  Spotters must remain close despite the real possibility of a flailing leg or foot hitting them from climbing participants.  All lifting must be done using the legs and with a straight back.  The only place it is acceptable to step upon another participant is on the femur with the lower leg under the knee at a 90-degree.  If a ten-finger hand hoist is used, lifting must be done with a straight back.

SPIDER’S WEB

GEAR NEEDED FROM SHED:  Pre-woven web with four snap links.

TOOLS NEEDED:  None.

SET-UP PROCEDURE (see diagram): (note: save all of the 550 cord loops that are used to hang each individual rope for later storage.)

Attach snap link with same color code to high staple on tree nearest the road.  Let the web

hang and remove the 550 cord.

Go to the other tree and determine what color is on the high staple there.  Unclip the snap link with the same color from the first link you attached and clip it to the high staple of the other tree.  You should now have two links clipped in and one additional link clipped onto each of those two links. Unclip the link hanging from the link clipped high on the tree nearest the road.  The color

on this link should match the color of the low staple on this tree.  Attach this clip to that staple.

Unclip the link hanging from the link clipped high on the tree farthest from the road.  The color on this link should match the color of the low staple on this tree.  Attach this clip to that staple.  The three-strand rope should now form a taut rectangle.

Adjust the tension of the bungee woven within the rectangle so there is equal rigidity throughout all the sides of all the polygons.  Start on one side and work your way across.  Otherwise, you'll be at it all day.

INSPECT: ROPES AND BUNGEES, STAPLES, SNAP LINKS, TREES, GROUND, FACILITATORS.

DIRECTIONS: This element is a web strung between two trees.  It has approximately 12 holes through which members of the group are passed.  No participant may touch any part of the web.  If anyone touches, the entire group starts over.  Once a member uses an opening, that section is closed using the clothespins on site.  Participants cannot be passed over, under or around the web.  A variation for younger groups is to divide the group in two.  Participants are passed in both directions.  Once a hole is used from one side, someone must be passed through the same hole from the other side, and then it is closed.  This variation allows the same number of spotters on both sides of the web at all times. 

SPOTTING REQUIREMENTS: Spotting is essential.  Ensure that the entire group is spotting as they pass a member through the web.  No one will dive through the web.  Make sure the group is tall enough to use the higher holes.  If not, close the upper openings and allow the group to re-use as many holes as necessary to complete the task. 
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TENSION TRAVERSE (PIRATES CROSSING)

GEAR NEEDED FROM SHED:

Single Rope with quick link.

Cross Rope A (Softwood) with two large quick links.

Cross Rope B (Hardwood) with two large quick links.

Two Rope A with quick link.

Two Rope B with quick link.

Four Rope A with bandana and with quick link.  Four Rope B with quick link.

Four Rope C with bandana and with quick link.  Four Rope D with bandana and with quick link.  Last Rope with quick link.

TOOLS NEEDED: Extension Ladder, Adjustable Wrench.

SET-UP PROCEDURE (see diagram): (note: save all of the 550 cord loops that are used to hang

each individual rope for later storage.)

Attach rope labeled SINGLE ROPE to cable drop from overhead cable between trees C

and D on diagram.  Use the attached quick link.

Attach ropes labeled CROSS ROPE A and CROSS ROPE B as follows:

Attach labeled end of rope labeled ‘softwood’ to overhead staple of tree D in diagram.

Attach other end of rope to pigtail closer to tree E of diagram.  Use attached quick links.

Attach labeled end of rope labeled ‘hardwood’ to overhead staple of tree E in diagram.

Attach other end of rope to pigtail closer to tree D of diagram.  Use attached quick links.

Attach ropes labeled TWO ROPE A and TWO ROPE B as follows:

Attach TWO ROPE A to the cable drop closest to tree F from overhead cable between

trees F and H on diagram.  Use attached quick link.

Attach TWO ROPE B to the cable drop closest to tree H from overhead cable between

trees F and H on diagram.  Use attached quick link.

Attach ropes labeled FOUR ROPE A, FOUR ROPE B, FOUR ROPE C, and FOUR

ROPE D as follows:

Attach FOUR ROPE A to the cable drop closest to tree G from overhead cable between trees G and H on diagram.  Use attached quick link.  This rope should have a bandana woven into the lay of the rope.

Attach FOUR ROPE B to the next cable drop in line towards tree H after attaching the previous rope.  Use attached quick link.

Attach FOUR ROPE C to the next cable drop in line towards tree H after attaching the previous rope.  Use attached quick link.  This rope should have a bandana woven into the lay of the rope.

Attach FOUR ROPE D to the last cable drop in line towards tree H after attaching the previous rope.  Use attached quick link.  This rope should have a bandana woven into the lay of the rope.

Attach the rope labeled LAST ROPE to the short drop hanging overhead on tree H on the

side that faces tree I. Use attached quick link.

Slide all orange strips of surveyor's tape to the ends of the cable to keep them out of the way.

INSPECT:
EYE BOLTS, STRAND VISES, CABLE CLAMPS, SWAGES, SERVING SLEEVES, SCREW EYES, CABLES, ROPES, QUICK LINKS, CABLE DROPS, STAPLES, TREES, GROUND, FACILITATORS.
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TENSION TRAVERSE

DIRECTIONS: This is a series of cables tightly strung between trees and staples driven into trees approximately eighteen inches off the ground.  One section has a hanging rope that is fixed in the middle of a 15-foot cable.  One section has multi-vines of various lengths.  One section is a double cable with no hanging ropes.  The last section has a rope attached to cable that is fixed to the tree at the start of the cable above the participant (this section is similar to the triangle traverse).  Entire group must traverse the cables and staples without touching the ground.

SPOTTING REQUIREMENTS: Remove flagging tape.  Facilitators will need to ensure that there are enough spotters on this activity.  One third of the group is on the cable, with two-thirds of the group spotting.  To facilitate this, only allow one person to move on the sections with ropes at a time.  Participants tend to swing towards the anchor point of the rope.  Do not let participants swing freely on ropes without their feet on the cables.  Instruct participants to step down before they seriously compromise their safety by trying to stay on the cables. When spotting between trees with four flags, spotters must be aware of another cable behind them.

TRUST FALL

GEAR NEEDED FROM SHED:  None.

TOOLS NEEDED:  Broom.

SET-UP PROCEDURE (see diagram)

Sweep leaves and debris from platform.

INSPECT:
TWO-BY-TENS, PLANKS, STAPLES, TREES, GROUND, FACILITATORS.
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TRUST PLATFORM:

DIRECTION: A platform is fixed to a tree about 4 feet above the ground.  Using staples in the tree, participants get onto the platform, using proper spotting commands.  At the end of the platform participants face the tree.  With their body stiff as a board and their arms interlocked, they fall backwards into a litter of spotters on the ground.

SPOTTING REQUIREMENTS: There must be at least 8 spotters.  Spotters form a litter of alternating arms.  The spotter’s furthest shoulder from the platform leans in towards where the participant will land.  Arms are extended to allow the participant to land in a crook of forearms and biceps.  The hands of spotters should meet their opposing partner’s elbows to create a solid and flexible foundation of arms. The feet of spotters must be situated so that if the spotters are on the left side (facing the platform), their right foot is extended in front of the left by 10-12 inches.  Feet are shoulder width apart.  If this is done, with extension of the right shoulder, the plane of the body will form a 45-degree angle to the line of the participant landing.  Spotters’ legs must be slightly bent to absorb the impact of the landing.  Participants must be brought to the upright position feet first.  Rotate spotters within the litter.  The heads of litter spotters must be back to create a generous opening for the participant to land.

At the head of the litter (furthest point in the litter from the platform) one spotter aligns the litter with the platform and the participant with the litter.  They must check to make sure all spotters in the litter are using the proper technique (heads, back, arms and legs in the proper positions).  Spotters must remove their glasses and turn baseball caps around backwards.

SAFETY ISSUES: The participant falling must lock their knees, lock their hips (by squeezing their gluteus maximus together), grab one of their thumbs with the other hand and pull their arms and balled hands tightly to their chest, and tilt their head back.  This positioning will make the participant’s body rigid.  Their body must keep this rigidity as they fall into the litter.  A facilitator should be at the platform to make sure the participant does not overstep the edge of the platform.

FIDGET LADDER

GEAR NEEDED: 

Fidget ladder, Short rope, Two quick links

TOOLS NEEDED: 

Adjustable Wrench

SET-UP PROCEDURES:

Attach top half of Fidget ladder to the tree with quick link. Attach bottom half to the second tree with the quick link and short rope, securing it with a secure knot.

INSPECT: QUICK LINKS, SHORT ROPE KNOT, RUNGS OF THE LADDER, CONDITION OF ROPE, EYEBOLTS, GROUND, AND SAFETY NET.
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DIRECTIONS: If you have attended many county or state fairs, you’ve probably seen or tried one of these diabolically tricky ladder devices.  The objective is to move from the ground onto the fidget ladder and then, using feet and hands only for support, traverse the length of the ladder in order to touch the top of the ladder.


Rules:

· Hardest – Only hands and feet contact.

· Easier – allow knee contact.

· Allow occasional full-body contact for resting.

· Slug technique, for those who need success.  Constant full body contact.

SPOTTING REQUIREMENTS:  Hold the ladder stationary only until the person has his/her balance, and then step quickly away.  Spotting net is required; the net will have at least 5 spotters on opposite sides of the cargo net.  Spotters will only spot on the side, using the net.  Spotters will constantly hold the net taut. The area under the ladder should have lots of wood chips.  Everyone must spot! Facilitator will direct the spotters, so the climber is always centered over the cargo net.  The facilitator will emphasize the proper spotting stance, which is one foot placed in front of the other, with knees bent and torso leaning back to ease the strain when the climber falls.  Additionally the facilitator also controls the spotters as they continually adjust their position to keep the net centered under the climber.

SWINGING TIRES

GEAR NEEDED FROM SHED

Four short blue ropes with quick links

One short blue rope with quick link

TOOLS NEEDED

Ladder, Adjustable wrench

SET-UP PROCEDURES

Attach all short blue ropes to the hanging cables with quick links.  Attach the tires to the hanging short blue ropes by quick links.  Attach short blue rope with only one quick link to the first hanging cable.

INSPECT: ALL QUICK LINKS, CABLE CLAMPS, TREES, STRAND VISES, SERVING SLEEVES, TIRES, ROPES, GROUND.





DIRECTIONS: The challenge of crossing the tires can be experiences either as an individual or as a group.  Perhaps a fantasy about having to escape a herd of rabid gerbils is in order.  Including an extraneous large board or rope will make things interesting as well, and tempts the group to try things that may not be necessary.  It also helps to create muddy spots under some of the tires.


Rules:

· If an individual touches the ground between the start and finish lines, that person must return to the start.

· If a rope touches the ground, it is no longer available for use.

SPOTTING REQUIREMENTS:  Spotting is very difficult as the tires tend to swing erratically in this event and spotters may be hit by the tires.  Some participants may need spotters near the end of the event as their upper arm strength decreases.  Make sure the area under the tires is completely free of obstacles and has plenty of wood chips.

SAFETY ISSUES:  Participants are not allowed to stand on top of the tire, they may stand inside the tire.  Take note, don’t allow the climber to place their foot where the inner tube would be.  They could slip and turn their ankle.   Participants are not to hold onto the metal parts of the element, to include d-rings, cable, or connectors.   Ensure that they only hold the rope or the tire.
WHALE WATCH

GEAR NEEDED FROM SHED

None

TOOLS NEEDED

None

SET-UP PROCEDURES

None

INSPECT: WOOD, GROUND, CHECK FOR NAILS



DIRECTIONS:  Have all members of your group enter the Whale Watch in the center, NOT from the ends.  Have them enter and exit one at a time.  This prevents the Whale Watch from bouncing on the ground.  Rules include: no running, jumping, or bouncing.  Make sure the entire foot is on the platform, no part of their feet should extend over the edge.


Ask students to stand on the edges of the platform, facing the center of the Whale Watch.  Ask them to think about what they need to balance in their lives.  Once they’ve balanced the Whale Watch, instruct them to all take a step to the left, while keeping the Whale Watch balanced.  Once successful, have them take two steps and then keep the entire group moving until eventually it touches the ground. 


Have the students all stand on one end facing the facilitator, who is standing on the other end.  Ask the students to figure out how many of their group need to come stand next to the facilitator to balance the Whale Watch.  Debrief should include how did you balance the Whale and how do you balance things in your life.

SPOTTING REQUIREMENTS:  None, unless there is a wheel chair (spotter needed to be with the wheel chair at all times)

 SAFETY ISSUES:  Warn participants of being careful not to allow their feet to be under the whale watch at any time.  The platform could catch their foot and injury them.
CARGO NET

GEAR NEEDED FROM SHED 

Net with quick links

Two short ropes

TOOLS NEEDED

Adjustable wrench and extension ladder

SET-UP PROCEDURES

Attach all quick links to staples, and tie off the bottom to the two staples on the bottom of the trees




CARGO NET

DIRECTIONS: The climber’s goal is to climb the net as high as they possibly can. Climbers will not go over the top. Climbers will always keep three points of contact at all times.

SPOTTING REQUIREMENT: Every person in the group will be spotting if not climbing. Spotters will stand directly under the climber.  In the event that the climber falls, the spotter’s role is to assist in breaking the fall.  Spotters should attempt to push the climber into the net.

SWINGING LOG

GEAR NEEDED: 

None

TOOLS NEEDED

None

SET-UP PROCEDURE

None

INSPECT: LOG, CABLES, CABLE CLAMPS, TREES AND GROUND





DIRECTIONS: Goal is to walk the length of the log without falling off.  In addition have the group sit on the log, pick their feet off the ground and say their first name.  The object is to get them to think outside the box and work together by picking up their feet and saying their first names TOGETHER, not sequentially.

SPOTTING REQUIREMENTS: Split the group in two, with half on each side, spotters legs should be turned slightly to avoid injury.  No spotter necessary for the group activity.

SAFETY ISSUE:  Climbers will not use the spotters heads to regain control.  They may use the spotters hands or shoulders.

TP SHUFFLE

DIRECTIONS:  A stripped log is fixed on the ground, in some cases single participants may traverse the log, in other cases whole groups may traverse the log by crossing each other without touching the ground.

SAFETY ISSUES: Facilitators will need to ensure the entire group participates in spotting.  Do not let participants run or jump off the log.

TROLLEY SHOES


Three pairs of 4x4’s, each six feet long, have rope handles attached to them.  Participants walk on the boards as a team, being careful not to let their feet touch the ground.  The trolleys may be linked together with locking quick links to create one long pair of trolleys.  

TROLLEY SHOES

· The object is to get from point A to point B (or C, D, etc.) by using the Trolley Shoes.  

· Tell the group that they must move their entire group through poison peanut butter to a safe area.  

· If anyone falls off, the group has to return to the starting line.  

· Obstacles may be put down for the group to either go around or over.   

· Suggestions:   Time the event and encourage the group to achieve a best time.  Use two sets of Trolley Shoes and link them together.  Blindfold people who stumble, or turn them backward.

Purpose:  Problem solving, teamwork and communication.

SAFETY ISSUES:  Ensure that this event is only conducted on flat, even ground.  The trolleys tip easily and sprained ankles are a possibility if the team and the facilitator are not cautious.  Do not allow group to climb over obstacles.

MAZE


Take entire group to start point.   Blindfold every person. Instruct them to move SILENTLY through the maze, keeping their right hand on the guideline at all times and not ducking under the guideline.  Start people through the maze at 10-foot intervals or have them link up by placing their left hand on the shoulder of the person in front of them.  This allows the entire team to work together on silent communication and trust.

Safety issues:  Ensure that all participants move slowly, and hold onto the guideline all the time.  There are many roots and sticks to trip over. 

ISLAND HOP

Take group to start of logs.  Participants stand on the first log with one foot only.  They are to step to each successive log using alternating feet, with only one foot on a log at a time.  Spotters are optional, but generally NOT needed, unless you choose to blindfold the students.  If so, spotters, MUST be used.  Use a minimum of 6 spotters per climber.
BOG BROOK

CONFIDENCE COURSE GUIDELINES

GENERAL:

Inspect each element before using it.  Look for broken wood, splintered areas, torn ropes, exposed nails, broken branches on the ground.



Climbing commands are: 

 ‘Spotters ready?’  ‘Ready.’  ‘Climbing.’  ‘Climb away.’



Remember that all of the elements are very slippery on wet days.

CONFIDENCE CLIMB:



Climbers must maintain 3 points of contact at all times.



One person at a time on the element.



Place spotters at on each side at the base of the vertical ladder.



Only allow climbers to go over the lowest rung.  



Climbers may use the second rung to hold onto, but not to go over.



Watch for the broken beam on the way down.



Do not allow anyone to jump to the ground.  They must climb.



Use commands.

INCLINE WALL:



Have 3 spotters to help lift people up.



Place remaining spotters on edges of wall.



Only use an adult spotter at the lower end of the wall.



Don’t let anyone slide.  Splinters!



One person at a time.



Only lift with 10 fingers or 90-degree knee position.

ISLAND HOP:



This is not a race. 



Blindfolds are okay to use if person has sighted guides/partners.

WEAVER:



One at a time.



Use commands.



Everyone spots.  



Don’t try to keep the person up.  Just break their fall.



Go over, then under.  It is okay to use the edges.



Maintain 3 points of contact at all times.

LOG CROSS:



Place spotters in the pit.



Use commands.



One or two at a time.



VERY SLIPPERY ON WET DAYS!!

Blindfolds are good on this one.  Use a sighted partner. Use commands.

TIRE HOP:



This is not a race.



2 at a time works okay.

DAN’S JUNGLE GYM:



One at a time.



Spotters are ESSENTIAL!



Use commands.



Don’t let anyone jump before they reach the ground.

EASY BALANCE:



One or two at a time, depending on number of spotters.



Watch for splinters.



It’s okay to hold a climber’s hand.



Use commands.

TOUGH ONE:



Go through 3-4 sections.



No jumping.



This is not a race.

SWING, STOP, JUMP:



Place two spotters on the wall.



Place two larger spotters on the ground in front of the wall.



Place one spotter beyond the wall.



Everyone MUST stop on top of the wall.  No swinging over it!



It is okay to assist people onto the wall.

They are likely to fall backwards as they swing onto the wall.

Use commands and facilitators MUST be positioned to help climber onto the wall.

DIRTY NAME:


Only use with bigger participants.



Do not go over the top beam.



Use commands and spotters.

BELLY BUSTER:

Help each other over the beam.



Spotters should be at each side, front and back.



Ensure climbers land feet first.



One at a time.



Use commands.

LOW CRAWL:


Explain that they should try not to touch the ropes.



Make sure they know they will get really dirty!

THE WALL:



Spotters front and back.



Use commands.



Don’t use exposed bolts, etc. to step on.



One at a time.

HORIZONTAL LADDER (Monkey Bars):



One at a time.



Climber must be able to reach rungs without jumping.



Use plenty of spotters.



Use commands.

                GARDINER

EMERGENCY ACTION PLAN

* A cellular phone is required any time the ROPES course is in use.  Phone is available at CDP HQ.  If an emergency occurs at the course the following procedure will be followed:


1.  Survey the scene before approaching the victim(s).  Render assistance to any victim(s).  Do not move the victim(s) if there is immediate danger to the rescuer, the victim or the rest of the group.


2.  Call Gardiner Fire/Rescue at 911.  The caller must stay on the line with Gardiner Fire/Rescue until the dispatcher instructs them to hang up.  Directions to the Gardiner Training Area are: On Route 126 West, 1,000 feet west of the Exit Fourteen interchange of the Maine Turnpike (Interstate 495).  Turn right on driveway between a farmhouse and a residential home.  Yellow metal pipe gate will be open.  Drive approximately one mile on dirt road.  Road turns sharply to right.  After turn, go 300 feet to course entrance.


3.  Blow whistle for additional onsite support.  ONE LONG BLOW FOLLOWED BY THREE SHORT BLASTS.  REPEAT SERIES.


4.  If the scene is approachable, determine if there is a mechanism of injury that could cause a spinal injury.  If you do not know, assume that there is a spinal injury so DO NOT MOVE THE VICTIM.


5.  The most qualified person onsite will assume primary care for the victim.  All caregivers coming in contact with the victim must wear protective rubber gloves.


6.  One person will be sent immediately to the intersection with Route 126 to meet Gardiner Rescue and escort them to the scene.


7.  Notify the Counterdrug Coordinator at work or at home, ASAP.


8.  If death and/or serious injury occur (regardless of fault) call the Counterdrug Coordinator, the Chief of Staff or the TAG and the State Safety Office.


9.  Immediately have all military and/or government witnesses write a statement in their own words describing the accident. 


10. The DDRA or Agency/School representative must handle all contact with the media or general public.

11. The senior MENG DDRA or ROPES Approved member present will initiate the DA Form 285-AB, Abbreviated Ground Accident Report for submission to the State Safety Office.

BOG BROOK

EMERGENCY ACTION PLAN
If an emergency occurs at the course the following procedure will be followed:


1.  Survey the scene before approaching the victim(s).  Render assistance to any victim(s).  Do not move the victim(s) if there is immediate danger to the rescuer, the victim or the rest of the group.


2.  Call Bethel Fire/Rescue at 911.  The caller must stay on the line with Bethel Fire/Rescue until the dispatcher instructs them to hang up.  Directions to the Bog Brook Training Area are: Follow Route 2 West from Bethel towards Gilead.  Go 9 miles from the Bethel Mobil station at the intersection of Routes 2 and 5.  Turn left into the driveway with the Bog Brook Training Area.  


3.  Blow whistle for additional onsite support.  ONE LONG BLOW FOLLOWED BY THREE SHORT BLASTS.  REPEAT SERIES.


4.  If the scene is approachable, determine if there is a mechanism of injury that could cause a spinal injury.  If you do not know, assume that there is a spinal injury so DO NOT MOVE THE VICTIM.


5.  The most qualified person onsite will assume primary care for the victim.  All caregivers coming in contact with the victim must wear protective rubber gloves.


6.  One person will be sent immediately to the intersection with Route 2 to meet Bethel Rescue and escort them to the scene.


7.  Notify the Counterdrug Coordinator at work or at home, ASAP.


8.  If death and/or serious injury occur (regardless of fault) call the Counterdrug Coordinator, the Chief of Staff or the TAG and the State Safety Office.


9.  Immediately have all military and/or government witnesses write a statement in their own words describing the accident.   Use a DA Form 2823.


10. The DDRA or Agency/School representative must handle all contact with the media or general public.


11.  Bethel Area Health Center is located just beyond the Route 2 turnoff in Bethel on the right.

12. The senior MENG DDRA or ROPES Approved member present will initiate the DA Form 285-AB, Abbreviated Ground Accident Report for submission to the State Safety Office.

PATIENT ASSESSMENT SYSTEM

SCENE SURVEY:

1.
Danger to Rescuers
Do not create more casualties by rushing in to help without assessing whether it is safe to do so.

2.
Immediate Danger to Patient

Remove the patient from that which is causing them harm unless it will cause greater injury.

3.
Danger to the Group

Remove group from immediate danger.

4.
Mechanism of Injury

Determine the cause of the injury.  How far did they fall?  Did they hit anything when they tumbled?  If there is any possibility that the patient may have injured there neck or spine DO NOT MOVE THE PATIENT.

PRIMARY SURVEY:


A -- Airway - Nose, Mouth, and Airway Clear


B -- Breathing - Air Moving In and Out


C -- Circulation - Check for Pulse.  Are They Bleeding?


D -- Disability - Is Their Spine Stable?  Do They Have Feeling In all Four

Extremities?  What Is Their Level of Consciousness?




A - Alert




V - Responsive to Verbal Stimulus




P - Responsive to Painful Stimulus

U - Unresponsive to Any Stimulus

INCIDENT REPORT

Facilitator/Supervisor___________________________________________________________

Victim- M / F (Name) _____________________________________________ Age _________

Course Name _________________________________________________________________

Date  ________________Activity _________________________________ Time ___________

Geographic Location (on course) __________________________________________________

Part I.

A. _____Injury _____Illness ______Incident (describe)_____________________________

B. Medical Evaluation? ___NO ___YES Method __________________________________

Medical Facility?      ___NO ___YES Doctor's Name ____________________________


Day(s) Lost?             ___NO ___YES How Many? ____ Course Completed? __________


Pre-existing cond.?   ___NO ___YES Course Name ________________ Length_______

C.       Weather:      Temp_____ Clouds_____ Precip._____ Winds_____ Visibility___________

NARRATIVE:
(Describe how the incident happened, include medical treatment provided, and disposition of victim.  Attach physician's report if victim was examined and/or treated by one.  Please use the backside if more space is needed.)

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

ANALYSIS: (Include any recommendation, suggestions, and observation)

Part II.

A. TYPE of INJURY or ILLNESS


___Abrasion
___Fracture
___Dehydration


___Burn
___Laceration
___Allergy


___Concussion
___Puncture
___Dermatitis


___Contusion
___Sprain
___Fever


___Fatigue
___Strain
___Gastrointestinal


___Respiratory
___Infection
___Hyperthermia


___Urinary Tract
___Hypothermia
___Sun Stroke


___Spinal

Other: ____________________________________________________________________________________________________________________________________________________________

B.  CONTRIBUTING FACTORS   (may check more than one)

____ Clothing


____ Fatigue


____  Slip/Fall

____ Darkness


____  Speed


____  Misbehavior

         ____  Drugs


____  Lightning

____  Instruction

         ____  Equipment

____  Medication

____  Supervision

____  Exceeds Abilities

____  Missing/Lost

____  Unfit Student


____  Falling Object

____  Psychological

____  Weather

____  Water Related

____  Spotting


____  Failed to Follow                                                                                                    Instructions 

Other:   __________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

 BOG BROOK

TELEPHONE LIST

Bethel Fire/Rescue




911

Bethel Police Dept.



911 or 824-3437

State Police





1-800-452-4664

Poison Control  


Statewide
1-800-442-6305

Major John Goulet  

Office

626-4416






Home

622-7136






Pager

823-1022

Major Daniel Goodheart

Office 
626-4417






Home

923-3542






Cell

215-6988

2LT Cindy Pantalone   

Office

626-4227





 
Home 
589-3532






Mobile
215-9694

Master Sgt Marty Lurz

Office

626-4227






Home

345-6048

The Adjutant General

Office

626-4205 

Chief of Staff


Office

626-4280

State Safety Office


Office

626-4377/4372/4555

In case of a serious emergency, the first available person on the list should be contacted immediately.

GARDINER

TELEPHONE LIST

Gardiner Fire/Rescue



911

Gardiner Police Dept.



911 or 582-3212/3211

State Police





1-800-452-4664

Poison Control  


Statewide
1-800-442-6305

Major John Goulet  

Office

626-4416






Home

622-7136






Pager

823-1022

Major Daniel Goodheart

Office 
626-4417






Home

923-3542






Cell

215-6988


2LT Cindy Pantalone   

Office

626-4227





 
Home 
589-3532






Mobile
215-9694

Master Sgt Marty Lurz

Office

626-4227






Home

345-6048

The Adjutant General

Office

626-4205 

Chief of Staff


Office

626-4280

State Safety Office


Office

626-4377/4372/4555

In case of a serious emergency, the first available person on the list should be contacted immediately.
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