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APPENDIX 4 RSMS HMMWV VEHICLE REPAIR PROGRAM - MAINE


FY04

Section 101. General


a. This Appendix relates to National Guard Bureau's (NGB) HMMWV.

(Models are listed on Enclosure 1 - UFC Cost)


b. The provisions set forth in the National Guard Regulation (NGR) 5-1/Air


National Guard Instruction (AN G) 63-101 and the RSMS business plan are


incorporated into this Appendix by reference.

c. Statements of Fact.

(1) The provisions of AR 750-1, Army Materiel Maintenance Policy and Retail Maintenance Operations 1 July 96 and AR 700-142, Instructions for Materiel Release, Fielding and Transfer 1 May 95 authorized this activity.

(2) National Guard Regulation (NGR) 5-1/Air National Guard Instruction (ANG) 63-101 authorized the Federal Government to contribute 100 percent of allowable expenses for the rendering of services and maintenance of the facilities directly related to the activities under this Appendix.

(3) The work/end product as outlined in section 103 below meets the requirement to make the CA a "Completion Agreement" and the work/end product is non-severable. (Enclosure 3 - Production Schedule)

a. The office of primary responsibility for this Appendix is the National Guard Bureau, Logistics Division (NGB-ARL).

b. The Chief of Logistics (NGB-ARL) is the designee of the Chief, National Guard Bureau and is the individual authorized to make final approval for all budgets and modifications and language, as they relate to this Appendix. He also has the authority to distribute and recall funds to the USPFO, to receive specified accounting reconciliation reports and to take any other action on behalf of NGB or Chief, NGB as specifically reserved under this Appendix.

c. The Maine ARNG Director of Logistics is the Federal Program Manager and is responsible for reviewing and validating all requests for purchase and payment through commercial accounts. He is also responsible for making inspections as necessary to determine the extent of compliance with, and efficiency of operation under this agreement.

Section 103. Statement of Work

a. Scope: The work to be completed on this project by the National Guard of the State of Maine consists of, but is not limited to, the following major descriptive items. The NGB shall determine an average reimbursement amount per vehicle. The actual

reimbursement to the Maine National Guard shall be the actual cost of the work performed in an amount not to exceed (NTE) $45.00 dollars per hour which is the fully burdened rate. The fully burdened rate includes tools, equipment and building modifications. The established fully burdened UFC, NTE average price per vehicle is annotated in enclosure 1 of this document. The established fully burdened UFC, NTE average price per vehicle shall be evaluated on an ongoing basis and may be adjusted by NGB-ARL-M Program Manager if required. The average cost per vehicle (UFC) will be calculated over a 12 month period which is the term of the completion agreement. In addition, the National Guard of the State of Maine may request preauthorization of unusual expenses if authorized by NGB-ARL-M Program Manager; those unusual expenses will adjust the UFC accordingly.

1. Perform repairs, modifies, execute Modification Work Orders (MWO) or rebuild designated equipment as specified in enclosure 1 to condition code "B" as authorized by HQDA and prescribed by NGB-ARL. All work will be accomplished in lAW Technical Manuals (TM) and Technical Bulletins (TB), and the NGB ARL Statement of Work (Enclosure 2). Production goals are attached on Enclosure 3.

2. Maintain complete accountability and documentation for each vehicle from date of receipt to date of shipment. The documentation shall include at a minimum the USA#, SN, Model nomenclature, received date, shipped date, received from information, and shipped to address.

3. Maintain complete accountability and documentation for each part installed on each vehicle, of whatsoever source, (new, used, DRMO) from date of receipt to date of shipment.

4. Ship repaired vehicles to units as specified by NGB-ARL-E. Shipping funds will be determined by NGB -ARL- A and not be included in the fully burdened labor rate.

5. Supplies, materials and equipment may be purchased by the State through the Cooperative Agreement or the Federal Procurement system provided they are used exclusively for ARNG work. The supplies, materials and equipment shall be treated as Government Furnished Equipment (GFE) or supplies.
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6. If Federal owned equipment is required, it will be used as Government


Furnished Equipment (GFE).

7. GFE currently located at the Readiness Sustainment Maintenance Site (RSMS) may be used by the TAG; provided it is used only in support of ARNG equipment. In the event a determination is made by the TAG not to use said equipment it shall be immediately surrendered and delivered to the USPFO for final disposition.

8. The Maine National Guard may share rented space for non-NGB projects. Prior to such sharing of space, the Maine National Guard will prepare a space allocation plan that delineates the method by which costs will be borne by the NGB project and the other project, and will negotiate a reasonable allocation of such costs with the NGB-ARL Program Manager.

9. Repair parts currently in stock at the RSMS, acquired through cannibalization, Defense Revitalization Marketing Office (DRMO), or provided through regular repair parts requisitioning measures (class IX) shall be excluded from reimbursement, however the costs associated with the actual cannibalization, DRMO screening and warehousing, etc, are reimbursable expenses.

10. The State is required to perform an annual physical inventory, no later than 30 September of each year, of all currently in stock Government Furnished Supplies, State purchased federal reimbursed, DRMO, MILSTRIP, cannibalized, commercially procured and received from any other federal entity will be accounted for. An Auditable system must be used to properly account for the consumption of all GFS using the SAMMS system or its NGB replacement system.

11. No Federal Technicians or National Guard members paid by federal funds may be utilized as part of this agreement without prior written approval from NGB-ARL.

12. The costs of cannibalization and self-made parts are reimbursable.

b. Quality control services are essential. The quality of work, as a minimum, must conform to all Federal and Department of Defense guidance. If State standards are more rigorous, then they will be followed. The National Guard of the State of Maine shall provide and maintain competent and adequate supervision and inspection at the job site to ensure that the completed work conforms to the approved technical manuals and bulletins.

c. Safety: Federal and State requirements will be followed.

d. Reports
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------------​

(1) The National Guard of the State of Maine will develop an Annual Monthly Production Schedule based on NGB-ARL-M guidance for the project and forward a copy to NGB-ARL Program Manager and the Grant's Officer Representative (GOR). The National Guard of the State of Maine will furnish a Monthly Production Report to the NGB-ARL, lAW NGB business plan 5 days after the end of each month.


(2) The National Guard of the State of Maine will furnish a Monthly Fiscal Report to NGB-ARL Program Manager and the GOR 20 days after the end of

each month.

(3) The National Guard of the State of Maine will provide any other report as required by NGB Program Manager or the USPFO for Maine.

Section 104. Budget Requirements

a. Only NGB personal property can be repaired under this CA.

b. Limitations

(1) The National Guard of the State of Maine will submit a budget to NGB-ARL for approval for this project. The budget shall list by line item, as set forth in enclosure 1 the activities to be funded under the amount of that line item for which it expects reimbursement from NGB. Upon approval, its summary sheet shall be incorporated into this Appendix. The total average price per vehicle, set forth by Unit Fund Cost (UFC) and contained in enclosure 1, is established by NGB-ARL and may not be exceeded, except as authorized in section 103.

(2) The listed UFC average price per vehicle (Enclosure 1) constitutes the maximum amount NGB intends to reimburse the National Guard of the State of Maine for activities under this Appendix and is subject to the availability of funds.

(3) The USPFO is granted flexibility to move funding within the AMSCOs indicated in the annual budget, to adjust actual expenditures where they differ from the budget, except as indicated in paragraph (4) below. The USPFO must return any funds for which it has no authorized requirements.

(4) The sum of Federal reimbursements and program income may not exceed the requirements listed for each AMSCO in the approved budget as stated in the funding authorization target provided to the State Program Manager. The National Guard of the State of Maine must have prior written USPFO approval of an amended budget before it may request a reimbursement or receive program income that would bring its receipts above the AMSCO requirements in previously approved budget.
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c. AMSCOs: The National Guard of the State of Maine shall use the AMSCOs listed in the annual budget submission. The National Guard of the State of Maine must receive written USPFO approval to use additional AMSCOs in accounting for charges to this Appendix. No charge shall be made to list AMSCOs unless it specifically falls under the guidelines of the AMSCO.

d. Budget Reports.

The National Guard of the State of Maine shall submit any other requested financial or budget report that NGB Program Manager may require on a temporary basis with an informational copy provided to the GOR.

Section 105. Appendix and Budget Changes

The National Guard of the State of Maine must submit a written request to the NGB Program Manager and the GOR when it wishes to change the funding, instructions, terms, or conditions of this Appendix. The request shall not take effect nor can any expenditure of funds so implied therein take place, until it receives the approval of NGB-ARL and the USPFO. The request shall not be binding unless it is approved.

Section 106. Funding Limitation

a. Funding

Maximum Funding Limitation Estimated Cost

Federal Share (100%) In Kind Assistance Program Income

$16,700,549.00 $ 5,862,000.00 $ 0.00

(1) Maximum Funding Limitation: The total amount of Federal funds obligated or immediately available for obligation for the Federal Government's share. In actual practice, this is the total funds that the NGB has allocated to accounts associated with this Appendix. Except for in-kind assistance without a signed Federal contract, the maximum funding limitation should be obligated upon receipt of the allotment funds.

(2) Estimated Costs: The total amount reimbursement that the federal government estimates that it will provide the National Guard of the State of Maine for its costs in fulfilling its responsibilities under an Appendix. This amount is the approved budget as adjusted during the fiscal year for any Federal determined funding increases or decreases. In Army accounting reports this amount is the Army Funding Program (AFP) associated with this Appendix.

b. In Kind Assistance. Within the Federal Share indicated above, $5,862,000.00 is reserved and designated specifically for in kind assistance through Federal procurement procedures. The use of in-kind assistance shall be at the request of The Adjutant General as approved by the USPFO.
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By executing this Cooperative Agreement, the parties agree to the terms and
conditions contained herein to be effective October 1, 2003.

IN WITNESS WHEREOF, the parties by their authorized representatives execute
this Appendix.

THE STATE OF MAINE NATIONAL GUARD BUREAU

BY//JAMES R. TINKHAM
Colonel, NGB
USPFO for Maine

The Adjutant General

October 3} , 2003
Approved as to budget form:

October , 2003
Approved as to budget form:

i 0l0le3
State Program Manager !

NGB-ARL Program Manager

Approved as to legal form:

:\)&\}i ) Nw 03

Counsel

Approved as to legal form:

Counsel






ENCLOSURE 1 - UFC Cost APPENDIX 4

	
	
	
	
	PRODUCTION
	COST PER

	MODEL
	LABOR
	PARTS
	TOTAL
	GOALS
	MODEL

	M998
	$ 11,925.00
	$ 15,126.42
	$ 27,051.42
	144
	$ 3,895,404.48

	M1025
	$ 13,500.00
	$ 11,910.92
	$ 25,410.92
	120
	$ 3,049,310.40

	M1026
	$ 13,950.00
	$ 14,133.61
	$ 28,083.61
	209
	$ 5,869,474.49

	M 1038
	$ 12,375.00
	$ 15,297.33
	$ 27,672.33
	50
	$ 1,383,616.50

	M1097 (M)
	$ 10,575.00
	$ 13,327.65
	$ 23,902.65
	100
	$ 2,390,265.00

	
	
	
	
	623
	$ 16,588,070.87
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ENCLOSURE 2 - Scope of Work APPENDIX 4

HMMWV SCOPE OF WORK

For HMMWV

1.0 General lnformation:

1.1 Scope of Work: The requirements in this Statement of Work (SOW) relate to the repair of HMMWV. The specific models to be repaired by the Maine Readiness Sustainment Maintenance Center (MERSMC) have been determined by the National Guard Bureau (NGB).

1.2 Background: The ARNG identified the above equipment to be brought to standards through the RSMS program. The equipment will be cascaded from National Guard, US Army Reserve and Active Component units. Upon completion of repairs, the equipment will be directed by NGB, to be issued to NG units that need the equipment to increase their Equipment On Hand.

2.0 Applicable Documents:

2.1 Repair Manuals: TM 9-2320-280-24P1, TM 9-2320-280-24P2, TM 9-2320​


280-20-1, TM 9-2320-280-20-2, TM 9-2320-280-20-3, TM 9-2815-237 -34P.

2.2 Security Regulations: AR 190-51

2.3 Property Management Directives: AR 710-2, AR 725-1, and DA PAM 750-35.

2.4 Maintenance Management Directives: AR 750-1, DA PAM 738-750, and DA   

      PAM 750-35.

3.0 Requirements:

3.1 General: The MERSMC will receive, secure, store, and repair HMMWV as directed by the NGB. Quantity to be repaired per month will be determined by the equipment Unit Funded Cost (UFC) and the number of productive man-hours available. A specific list of mandatory replacement parts and other required parts would be procured through the most economical source. All faults found will be repaired to meet the requirements of this SOW and the respective TM(s). Specific mandatory repairs/tasks will be completed as required. Upon completion of repairs, the item will be reported to NGB-ARL-M on the monthly Production Report. Upon receipt of the Production Report, NGB-ARL-M will provide the Center with disposition information.
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3.2 Detail Tasks:

3.2.1 Requisition of Vehicles: National Guard Bureau will detect specific vehicles be shipped to MERSMC.

3.2.2 Receipt and Storage: The MERSMC will account for all vehicles on a separate SPBSR Box unless they are specific vehicles on a work request.

3.2.3 Long Term Storage: The MERSMC will be reimbursed for facilities costs for completed equipment that is stored longer than 60 days after being reported as completed.

3.2.4 Production Control: Throughout the repair process, production control, and vehicle tracking will be conducted utilizing the Standard Army Maintenance System (SAMS1).

3.2.5 Inspection: When the vehicle is determined to be repairable economically, it will be scheduled for repair. A vehicle that the estimated repair costs exceeds the Unit Funded Cost is determined to be not economical to repair, due to extremely poor condition, and is not approved for repair by the National Guard Bureau, will be placed into the Center's Cannibalization Point (CANN Point).

3.2.5.1 Body: All procedures will be done lAW MWO 9-2320-280-35-3 for modify from M1037 to M998 and with the MWO for the M996 to M998 when received.

a) Frames. Side Rails and Cross members: Must be free from cracks, breaks, loose mountings, broken rivets, broken welds, and bends affecting alignment (not more than 5/16", either vertically or horizontally) as evidenced by visual inspection. Engine mounts and cross members will be closely examined and repaired as required. Frame repair and welding will be done lAW TB 9-2300-247-40.

b) Hoods and Fenders: Hoods and fenders will be free of breaks and cracks. No hardware will be missing or damaged. Indentations of no more than 1/2 are acceptable, provided indentations do not cause safety-related hazards that affect fit or function. Repairs of fiberglass items will be done unless the cost is more than replacing the item.

c) Bumpers: Will be properly aligned within 1 inch and free of cracks. Dents not exceeding 7/16" are acceptable when alignments are not affected. All applicable towing shackles, lifting hooks etc. will be in place on all bumpers and frame members. These items will be free for defects, damage, and cracks. If defects are found, replacement of the defective component is mandatory.
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d) Cargo Bodies: Dents, sags, waves, and bulges on the exterior body and side panels not exceeding ½” are acceptable. All holes from the modify will be patched before painting. Tailgate latches, end plates, hinges, and chain brackets will be properly affixed and function as intended. Some of these components will need to be installed as they are not installed on the M996.

e) Body and Cab: Six or less non-standard holes in non-functional areas, ½” or less in diameter are allowed. No holes are allowed in functional areas. Any seam beginning to split and/or expand must be repaired as well as metal surfaces that have begun to pit or flake. The cab body shall be free of cracks, breaks, and missing or damaged hardware. Doors, windows, closures, and associated hardware must function as intended. Indentations of no more that ½” are acceptable. Check tightness of all bolts and cap screws that pass through the frame to torque specified.

f) Glass: All glass must be free of cracks. Minor discoloration of not more than ½” from the edge is acceptable. Hairline scratches not within the driver's immediate vision area are acceptable. Slight cracking of the rubber seal is acceptable. Seals must be weather tight.

g) Mirror Rear Vision: All vehicles will have the latest configuration mirror assembly installed. Mirrors must be free of cracks and breaks. Mountings must be secure and adjustment features must function properly. Vehicles will have mirrors on both sides. Mirrors must meet all DOT and Mil Standard 1180 requirements.

h) Seat Belts: The three point seat belts must be ordered and installed lAW the MWO. The modification from M996 will need both front and rear ordered.

i) Cushions (seat and seat backs): All seat frames must be in good condition. Seat cushions and backs will be repaired or replaced as required. Rear seats for the modification must be ordered and installed.

j) Windshield Wipers/ Washers: Wiper blades will be replaced if there are any signs of wear and will make full contact with surface over the full sweep of the blade. Wiper motors and arms will function properly. Washers will be operational.

k) Weather Stripping: Seals must serve the purpose intended. Minor paint over spray on the weather stripping is acceptable.

I) Batteries: Inspect the cable and clamps for tightness and condition. Check battery box for damage and corrosion. All boxes will be painted
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with acid resistant paint. Batteries will be tested and replaced as necessary .

m) Paint exterior/ interior: Vehicles will be prepared for painting as needed. Sanding of bad areas of the aluminum will be completed and treated, then primed and painted. Fiberglass areas will be given a complete base coat of CARC paint.

n) Annual/ Biannual Services: All vehicles will have complete services performed lAW TM 9-2320-280-20-1. Results will be recorded on a separate DA Form 2404.

o) Lubrication: All vehicles will have complete lubrication performed lAW LO 9-2320-280-12.

p) Decals and Data Plates: All data plates and decals dealing with the modification from M1037 to M998 and M996 to M998 will be replaced. Data plates that read as follows will be placed on the dash.

Maine RS Maintenance Center Maine Army National Guard

For customer service

COM (207) 328-4578, DSN 220-1075

q) Power Plant:

1.
Cooling System: The cooling system will be thoroughly

checked to include all hoses and clamps. Water pumps will be checked for unusual noises and replaced as necessary. Antifreeze will be tested for alkalinity and condition. Antifreeze will be replaced as needed. The mixture will be at least 50/50 and set to a minimum of -45 degrees. The cooling system shall be properly tagged to indicate the type and time of service.

2.
Engines: All engines will be checked thoroughly for operation during road tests for all unusual noises, vibrations etc. Class 1 leaks are allowed if it does not affect the operation. The oil analysis will be taken as soon as possible after the engine is run on DYNO. The shop will initiate a DA Form 2408-20 to record the results and to provide with the vehicle to the new unit.

3.
Belts and Pulleys: All belts will be checked for serviceability and condition and will be replaced as required.

4.
Exhaust System: It shall be free of leaks, cracks, and holes. Mounting and connections must be secure.
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5.
Air Cleaner: All air cleaner elements will be checked and

replaced as necessary. Assure that the air intake is properly sealed. Units must be free of damage that restricts the flow of air.

6.
Power Steering: Power steering on vehicles will be free of

leaks and loose connections. Reservoir will be filled to the proper level. Steering mechanism will operate without binding or roughness.

r) Transmission: Transmissions will meet the TM requirements. Under operating conditions the unit will be free from any unusual noises or vibrations. The transmission will be free from leaks. Metal chips are not acceptable in the lubricant and will cause disassembly if found. The oil analysis will be taken as soon as possible after the vehicle is received and a DA Form 2408-20 will be initiated and maintained with the records to be sent to the new unit.

s) Transfer: Units will meet the TM standards functioning properly in all gear ranges with no indication of overheating, unusual noises, and leaks. Any metal chips in the lubricant will cause disassembly, inspection, and repair or overhaul.

t) Steering and Suspension:

1.
Steering Assemblies: Steering assemblies will show no

evidence of damage or defective parts. Steering will be adjusted lAW pertinent TM and parts. Steering shall provide positive control of the vehicle and will be free of binding or lost motion in the steering wheel. Steering gear housing will be free of leaks. Verify that all drag links and steering arms are tight and torque to spec.

2.
Wheel Bearings: Wheel bearings will be checked and

serviced as parts of the annual and biannual service lAW TM 9-2320​280-1.

3.
Half Shaft/ Differential Assemblies: All differentials will be

checked for vibrations and unusual noises. Any chips in the lubricant will result in disassembly and overhaul or rebuild. All leaks will be repaired and seals replaced. All breather vents will be checked for serviceability. All half shafts and boots will be checked for serviceability and replaced/ repaired as necessary.

4.
Suspension Systems: All springs and mountings assemblies

will be 100% checked for serviceability along with the shocks. Any defective parts will be replaced. The rear springs and control arms
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will be replaced lAW MW09-2320-280-35-3 for all M1037's and M996's being converted to M998's. Proper torque will be applied according to the TM.

5.
Propeller Shafts! U Joints: All shafts and Universal joints will be inspected and replaced or repaired as necessary.

6.
Pintles and Towing Hooks: All pintles and issued lifting Or

towing hooks will be checked and testing to ensure proper operation. Excessive end play will be cause to replace the tow pintle.

7.
Tires and Rims: All tires will be checked lAW TM 9-2610-200

for serviceability and replaced if needed. Tires will not have cuts or breaks that have exposed fabric. Rubber separation or breaks in the sidewall are unacceptable. All rims will be inspected for mounting​hole slotting, cracks, and bends elongated holes or damage. All rims with evidence of damage will be replaced.

u) Brakes:

1.
Service Brakes: The service brake system will be checked according to the service schedule in TM (9-2320-280-20-1) and all defective cylinders, shoes (pads) or mounting hardware will be replaced as necessary.

2.
Hand Brakes: All hand brakes will be checked for operation

and wear. Any extreme evidence of wear or damage will be cause for replacement. All vehicles without the locking device installed will have the Pushard brake installed for safety reasons.

v) Electric System:

1.
General: Electric systems will be checked thoroughly for

proper alternators and wiring. TACOM will decide if the 200 AMP alternators will be replaced with a 60 AMP on the M996 models. All wiring will be checked and replaced if evidence of cracking is present. Minor discoloration, scratches, and weather cracking of lenses are acceptable.

2.
Starters: All starters will be checked for serviceability. Any

evidence of dragging or unusual noise will be cause for repair or replacement.

3.
Gages and Instruments: Must indicate the instruments are

accurate and functioning. Speedometers will not be replaced unless defective. All mileage will be recorded as current.
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w) Trailer Connecting Accessories: All wiring for the trailer connection will be serviceable. The M998 modify from the M996 will cause the connector to be remounted.

x) Fuel System: The fuel system will be checked for completeness and serviceability. No fuel leakage is allowed. Any fuel leakage will be repaired. The fuel tanks will be only filled to less then 1/2 full in case vehicle is shipped by air. The cost will be posted to SAMS1 at the current cost. The fuel filters will be replaced on the annual service.

y) Winch Assembly: All vehicles equipped with winches will have the winch checked for serviceability and leakage. All leaks will be repaired. The winch cable and connections will be serviced.

3.2.6 Repair: All faults found and all the specific mandatory repairs/tasks will be repaired/preformed utilizing parts procedure through the most economical sources. Likewise, any fault detected during other repairs will be repaired. Serviceable parts removed from the vehicles in the CANN Point may be used for repairs of other vehicles that have been declared as repairable economically. Repair procedures will include tasks such as removal of cab and cargo bodies, cleaning, media blasting, rust proofing as per Technical Bulletin 43-0213, reassemble of cab and cargo body, and 3-color CARC paint. Each vehicle will have a "normal" AOAP result and all Modification Work Orders will be applied prior to being considered a "Final" product.

3.2.7 Configuration: Items received for repair will be reconfigured as directed by NGB.

3.2.8 Quality Assurance: The inspection section of the MERSMC will monitor the quality of repairs throughout the repair process. Conducting numerous in- process inspections and issuing special guidance to repair personnel during the repair procedures will accomplish this. A very thorough final inspection will be conducted which will included a road test of at least 150 miles. Any faults detected during the final inspection will be corrected prior to the vehicle being placed in the final parking lot. A Quality Assurance form, which includes the Points of Contact (POC), will be placed in each final vehicle packet.

3.2.9 Program Management: The MERSMC has established and will maintain management operations that include planning and control, as well as financial and data management and reporting. 
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3.2.10 Supply Support: The MERSMC has established a supply support program that maintains accountability for repairs parts and supplies that are required to perform the repair mission. .

3.2.11 Packaging and Shipment: Packaging and shipping materials for packaging and loading equipment for shipment will be considered as a normal overhead operating cost. Actual shipment cost of a completed vehicle will be paid from the MERSMC budget.

3.2.12 Warranty Actions: We will warranty the vehicle for one year from the receiving unit's receiving date. The warranty will cover all parts associated with the modify process (if applicable) and all workmanship problems with the modify program. For customer comments or warranty programs please call DSN: 220-1075, or COM (207) 328-4578 or 4456.

3.2.13 Security of Classified Information: Information concerning the vehicles being required under this SOW is not classified.

3.3 Clarification of Terms:

3.3.1 Repair: This procedure is required to return a vehicle to a fully operational condition, which meets the functionality of the original vehicle, but it may not have the same reliability or longevity of a new vehicle. This is accomplished by replacing unserviceable items! components with serviceable items! components. This allows for small abnormalities that do not affect the function of the component or vehicle.

3.3.2 End Item: This term is used to identify one of the following vehicles which will be repaired under this SOW: M1025, M1026, M1037, M998, M1038, M966, M996, and M997.

3.4 Mandatory Repair Tasks: The following are tasks that are mandatory to be performed during the appropriate repair level.

Disassembly down to cab

Rehab components

Media blast only if needed

Rust proof (rust inhibitor)

Paint - three color (or Tan if unit requests)

Special attention: Rehab all Wiring Harnesses (only if needed) Components-pressure test systems

Special attention: Rehab entire brake system

Install all MWOs

New tires
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New belts

New batteries

BII

Replace all rubber hydraulic and brake hoses

Engine - DYNO

Transmission - DYNO

Transfer case - Reseal and repair as needed

Differential- inspect (pull, clean, inspect), & repair if needed (test bench  

      1 of every 5)

Winches - inspect, pull cable and replace if unserviceable, test winch "A” service 

AOAP to be filed in log book

3.5 National Emergency Requirements: In the event of a National Emergency, the MERSMC will provide support as directed by the National Guard Bureau.

3.6 Specific Tasking: The MERSMC will:

3.6.1 Provide a direct production labor rate and average man-hours to repair each vehicle model.

3.6.2 Provide an average cost of repair parts and materials to repair each vehicle by model.

3.6.3 Provide average shipping labor.

4.0 Points of Contact:

4.1 The POC for National Guard Bureau for this project is:

Jack White

NGB Program Manager

111 S. George Mason Drive Arlington, VA 22204

COM: (703) 607-9454; DSN: 327-9454 FAX: (703) 607-7488

Email jack.white@ngb.army.mil

Mr. Ralph Runnebaum NGB Offsite Manager

PO Box 2345

Fort Riley, KS 66442 COM: (785)-239-3558/8891
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E-mail: Ralph.runnebaum@riley.army.mil

4.2 The POC for the Maine Army National Guard is;

Mr. Gary P. Cleaves

General Manager

32 Connecticut Road

Limestone, ME 04750-9773

COM: (207) 328-4578; DSN: 220-1075 Fax (207) 328-4251

E-mail Gary.Cleaves@me.ngb.armv.mil

Mr. John W. Libby

Deputy Commissioner

Department of Defense, Veterans & Emergency Mgmt Camp Keyes

Augusta, ME 04333-0033

COM: (207) 626-4224; DSN: 476-4224

FAX (DSN): 476-4509

E-mail John.W.Libby@state.me.us
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ENCLOSURE 3 - Production Schedule APPENDIX 4

PRODUCTION SCHEDULE

	MODEL
	UN
	NSN
	NOUN
	TOTAL

	M998
	T61494
	2320-01-107-7155
	TRUCK, UTILITY: CARGO/TROOP
	

	
	
	
	     CARRIER
	144

	M1025
	T92242
	2320-01-128-9551
	TRUCK, UTILITY: ARMAMENT CARRIER,
	

	
	
	
	     ARMORED
	120

	M1026
	T92310
	2320-01-128-9552
	TRUCK, UTILITY: ARMAMENT CARRIER,
	

	
	
	
	     ARMORED, W/WINCH
	209

	M1038
	T61562
	2320-01-107-7156
	TRUCK, UTILITY: CARGO/TROOP
	

	
	
	
	    CARRIER, WIWINCH
	50

	M1097 {M}
	T07679
	  2320-01-346-9317
	TRUCK, UTILITY: HEAVY VARIANT, 10000
	

	
	
	
	    GVW
	100

	
	
	
	TOTAL
	623
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