MEARNG

Inspector General

Weapons Qualification Inspection

Weapons Inspection

Checklist

1/22/03

Name:  ______________________
Rank: __________  Position:  _____________________

Unit:  _______________________  

Phone Number:  _________________


1.  Determine weapon qualification stats accurately reflect what was reported.  (Sub-Task 1.1 (DA PAM 350-38)):  

Yes

  No
M16A2
M16 Assigned:  
_____

M16 Unassigned:   
_____



Expert:


_____




Sharpshooter:

_____


Marksman:

_____




Not Qualified:

_____



Percent Qualified
_____     STRAC Std: 80%
_____

_____

Dates:  PMI:  ___________   Zero:_____________  Range: ___________


PMI:  ___________


PMI:  ___________


PMI:  ___________

Zero Recorded
:




_____

_____
M4

M4 Assigned:  
_____



M4 Unassigned:   
_____



Expert:


_____




Sharpshooter:

_____



Marksman:

_____


Zeros Recorded?




_____

_____

Yes

  No
# Not Qualified:

_____



Percent Qualified
_____     STRAC Std: 80%
_____

_____



(10 Meter Course)

Dates:  PMI:  ___________   Zero:_____________  Range: ___________


PMI:  ___________


PMI:  ___________


PMI:  ___________

M2 (50 Cal)
M2 Assigned:  
_____



M2 Unassigned:   
_____
(Note:  should be Zero)



Expert:


_____




Sharpshooter:

_____



Marksman:

_____




Not Qualified:

_____



Percent Qualified
_____     STRAC Std: N/A
_____

_____

Dates:  PMI:  __________10M Zero:  ________  10M Record:  ________


PMI:  __________

Gunner’s Exam:




_____

_____

AR 350-41, 10-7 (b):  “Unit commanders will designate and train soldiers to operate, as an additional duty, crew–served weapons for which crews are not specifically designated in the authorization document; for example, caliber .50 and M60 machine guns.”

MK 19

MK19 Assigned:  
_____



MK 19 Unassigned:   
_____




Expert:


_____


Sharpshooter:

_____


Yes

  No
Marksman:

_____




Not Qualified:

_____



Percent Qualified
_____     STRAC Std: 70%
_____

_____

Dates:  PMI:___________  Zero/Transition Practice Course: ___________



PMI: ____________

Gunner’s Test?




_____

_____ 

M249(LMG)
M249 Assigned:  
_____



M249 Unassigned:   
_____
(Note:  should be Zero)



Expert:


_____




Sharpshooter:

_____


Marksman:

_____




Not Qualified:

_____



Percent Qualified
_____     STRAC Std: 80%
_____

_____



Dates: PMI:  __________  10M Zero: _________ 10M Record: ________




PMI: __________  


M249(AR)
M249 Assigned:  
_____



M249 Unassigned:   
_____




Percent Completed Trans Course:     _____     

            (STRAC Std: 70%)

_____

_____



Dates: PMI:  __________  10M Zero: _________ 10M Record: ________




PMI: __________   10M Transition:  ___________
M203

M203 Assigned:  
_____



M203 Unassigned:   
_____


Yes

  No
# Leaf Zero:

_____




# Quadrant Zero:
_____


Total zero:

_____




Not Zeroed:

_____



Percent Zeroed
_____     STRAC Std: 80%
_____

_____

Dates:  PMI:  __________   PMI:  __________  Zero:  __________

9MM

9MM Assigned:  
_____



9MM Unassigned:   
_____




Expert:


_____




Sharpshooter:

_____


Marksman:

_____




Not Qualified:

_____



Percent Qualified
_____     STRAC Std: 80%
_____

_____




Dates:  PMI: __________  Instr Fire:  __________  Qual: __________


2.  Determine if there was sufficient Ammo was forecasted and requisitioned properly in order to qualify individual/Crew served weapons. (Sub-Task 1.2, 2.3, 3.3)  

Yes

  No
M16 Assigned:
_____   X    98     =       _____
M16 Requested:



 ______

_____

_____


M4 Assigned:
_____   X    98     =   ______
M4 Requested:



 ______

_____

_____


Yes

  No 

M2  (50 CAL)

M2 Assigned:

_____   X    377     =    ______
M2 Requested:



 ______

_____

_____

MK 19

MK 19 Assigned:
_____   X    10     =  
 ______
MK 19 Requested:



 ______

_____

_____


M249 AR

M249 AR  Assigned:
_____   X    135    =   ______

M249 Requested:



    ______

_____

_____


M249 (LMG)

M249 LMG  Assigned:_____   X    236    =   ______

M249 Requested:



    ______

_____

_____


M203

M203 Assigned:
_____   X    6 TP     =   ______
M203 Requested:



 ______

_____

_____


9mm

9mm Assigned:
_____   X    65     =      ______
9mm Requested:



 ______

_____

_____

--Are Crew served Weapons in the proper platoon?



_____

_____

--Are the appropriate number of M249s assigned as MG and ARs?

_____

_____

--If a soldier fails to zero his individual weapon, does 

he get to attempt to qualify?






_____

_____

-- Are PMIs on training schedules?





_____

_____


-- Are Zeros ranges on training schedules?




_____

_____

--Are Ranges on training schedules?





_____

_____

3.   To get ammunition for training, units must prepare training ammunition forecasts IAW DA Pam 710-2-1 and submit them as directed by the MACOMs. Time frames for submitting forecasts also are prescribed by the MACOMs. Generally, the procedure is as follows (Sub-Task 1.2, 2.3)

FM 4-30  

FORECASTING

C-5. Forecasting ammunition requirements is a peacetime procedure. It is based on data in the pamphlets cited above and on projected training events such as individual weapons qualification, FTXs, and crew weapons qualification. Factors that impact requirements-determination forecasting include the following: 

· Historical and actual ammunition consumption data from previous training exercises. 

· Training objectives. 

· Equipment/weapon system availability. 

· Range time. 

C-6. Training ammunition requirements are determined using DA Form 5514-R (Training Ammo Forecast Report).  This document summarizes the total quantity of each DODIC needed to support training during the coming 12 months. As prescribed by AR 5-13, MACOMs modify and provide requirements to HQDA before the beginning of each fiscal year. HQDA gives MACOMs the authorization for training ammunition based on stock availability, funding, ammunition production, transportation, and other considerations. Units prepare and use this forecast to maintain an up-to-date calculation of ammunition needs. MACOMs use it to determine requisition needs. This forecast also feeds the WARS.

DA Pam 710-2-1

11–7. Forecasting

a . Requirements determination. Training ammunition requirements determination is a peacetime procedure based on data in DA Pam 350-38 and DA Pam 350-39 and projected training events such as individual weapons qualification, field training exercises (FTX),and crew weapons qualification. There requirements-determination process uses the TAMIS Training Ammunition Forecast Report (TAFR) submitted by units to forecast their training ammunition needs. Data from actual ammunition issues and turn-ins are used to update the TAMIS database. Factors that impact requirements determination and forecasting are:

(1) Historical and actual ammunition consumption data from previous training exercises.

(2) Training objective.

(3) Equipment/weapon system availability.

(4) Range time.

b. TAMIS Training Ammunition Forecast Report. This forecast summarizes the total quantity of each DODIC required to support training during the next 12 months. Before each fiscal year begins, MACOMs use this forecast to modify and state requirements to Department of the Army (HQDA) at the Annual Training Ammunition Authorization Committee (TAAC) meeting prescribed by AR 5-13. From this meeting, HQDA gives MACOMs authorization for training ammunition based on stock availability, funding, ammunition production, transportation, and other considerations.

(1) Consumption of these authorizations is managed through monthly submission of this report.

(2) Units prepare and use this forecast to maintain an up-to-date forecast of ammunition needs. MACOMs use this forecast to determine requisition needs. This forecast also feeds the  Worldwide Ammunition Reporting System (WARS).
Section IV

Requesting, Receiving, Hand-receipting, and Turning-inTraining Ammunition

11–9. Requesting training ammunition

Use DA Form 581 to request training ammunition.

a. Prepare DA Form 581 in the number of copies specified by the ASPs operating procedures. Detailed instructions for preparing the DA Form 581 to request training ammunition are in figure 11-8.Prepare a separate DA Form 581 for each training event code.  Training event codes are listed in appendix I.

b. Assign the DA Form 581 a document number from the expendable document register. If automated procedures were used, use the computer-assigned document number. 

 c. Have the unit commander (or DA Form 1687-designated representative) sign the DA Form 581. 

d. Keep one copy of the DA Form 581 and/or DA Form 581-1 (Continuation Sheet), if applicable, in the suspense file. Forward all other copies through the authenticating officer (division ammunition officer, installation ammunition officer, State TAMS manager, etc.)  to arrive at the ASP within the time frame and in the number of copies specified in the ASPs operating procedures (usually 3 days prior to the requested pick-up date).










Yes

  No

· Determine if there are planned training requirements for the next 12 months. 
_____

_____

· Do units determine the DODIC and quantity needed for each training requirement. 

Refer to the computation data in DA Pams 350-38 and 350-39. 


_____

_____

· Do units exceed quantities when that quantity remains on the authorized 

 allocation for the current fiscal year. 





_____

_____

· Coordinate with the S3/S4, G4, or DOL to ensure that quantities forecast are 

not excessive and that the correct historical data were used when computing 

 requirements for months in the next fiscal year. 




_____

_____

· Submit the completed forecast to the next higher headquarters. 


_____

_____

· Units maintain a copy of the following documents on file 

(DA Pam 710-2-1 Para 11-11)

· TAMIS Authorization Document




_____

_____

· DA Form 5203 (DODIC Master/Lot Locator Record).


_____

_____
· DA Form 5204 (Serial Number Record).



_____

_____
· DA For 581







_____

_____

· DA Form 3151-R (Ammunition Stores Slip).



_____

_____
· DA Form 5515 (Training Ammunition Control Document).

_____

_____
·  DA Form 2064 (Document Register for Supply Actions).
 
_____

_____
Yes

  No
· Each level in the chain of command uses DA Form 5514-R
        to consolidate and forward the forecasts to the next higher 

        headquarters IAW means prescribed by the MACOM. 


_____

_____


4.  Determine if leaders believe the weapon qualification stats sent forward accurately reflect their units weapon stats.  (Sub-Task 1.4)


Do you believe that the weapon qualification stats your unit 


sent forward are:

· Accurate in rounds fired based on ammo requisitioned?


_____

_____

· Accurate in number of soldiers qualified qualified?


_____

_____

· All soldiers assigned a weapon fired?




_____

_____

· Ranges used met qualification requirements according to STRAC?
_____

_____

· Over-all, do you feel your stats are accurate?



_____

_____

5.  Determine if Lautenberg violators qualified with a weapon or is assigned a weapon.    (Sub-Task 1.5)  

Yes

  No

Your Unit has the following Lautenberg Violators:

Did any of these individuals qualify with a weapon?



__________________________




_____

_____


__________________________




_____

_____


__________________________




_____

_____


__________________________




_____

_____


__________________________




_____

_____


6.  Are the following regulations on hand or accessible on the computer? (Sub-Task 2.1) 
Yes

  No
A.  Are the following items on hand?


a. AR 350-41 (Tng in Units)





_____

_____

b. AR 350-1 (Army Tng)





_____

_____

c. AR 710-2-1 (Unit Supply Procedures)



_____

_____

d. DA PAM 350-38 (Stds in Wpn Tng)



_____

_____

e. FM 23-9 (M16A1/A2)





_____

_____

f. FM 23-31 (M203) 





_____

_____

g. FM 23-14 (M249)






_____

_____

h. FM 23-27 (MK 19)





_____

_____

i. FM 23-35 (9mm)






_____

_____

j. FM 23-65 (50 Cal)





_____

_____

k. FM 23-67     (M60)





_____

_____

l. FM 25-101 (Battle Focus Tng)




_____

_____

m. Unit Marksmanship Coordinator (UMC) orders


_____

_____

n. STARC Training Guidance - dtd 16 Sep 2002


_____

_____

o. Training Guidance – Next Higher




_____

_____

p. MEARNG Training SOP





_____

_____

q. MEARNG PAM 350-3





_____

_____

r. AR 5-13 (Tng Ammo Mgmt Sys)




_____

_____

s. NGB PAM 350-7 (Guide to Marksmanship)


_____

_____

7.  Are Ranges properly planned, prepared for and conducted?  Sub-Task 2.2:
Yes

  No
· Is PMI scheduled on Unit Training schedules?



_____

_____

· Who normally teaches PMI?

_________________________________________

· What training aids are normally used during PMI?

AR 350-41:  “Preliminary marksmanship training will be conducted prior to instructional or qualification firing of weapons. Examples are marksmanship fundamentals, target detection, range estimation, shot grouping, battle sight zeroing, crew drill, weapons maintenance, night time firing, and firing in mission–oriented protective posture (MOPP) 4 configuration. Guidance for weapons training under night and NBC conditions will be provided by memorandum through command channels until revised field manuals are published.”

Yes

  No
· Was the Eight step training model followed when planning 

      for a range (NGB Reg 350-2)?





_____

_____


1- Range on Training Schedule?



_____

_____


2- Were the OIC and NCOIC trained and certified?

_____

_____


3-  Was the Range reconnoitered prior to the range?

_____

_____



4-  Issue the plan. Training plans must be battle focused and 

precisely layout responsibilities for trainers and trainees. 

Clearly defined commander’s intent that provides the 

purpose of the training event allows maximum flexibility 

Yes

  No
for trainer initiative.





_____

_____



5-  Was a rehearsal conducted?



_____

_____



6- Was the training executed as planned


_____

_____



7- Was a AAR conducted and filed?



_____

_____



8-  Was Re-Training planned and conducted?

_____

_____

8.  Determine how often and how many soldiers send to the Engagement Skills Trainer (EST) in the past year.  (Sub-Task 2.4)  Engagement Skills Trainer (EST)  The EST is a multipurpose marksmanship training device.  The technology is essentially the same as the SDSSTD but with marksmanship training scenarios for all Infantry Squad weapons: M16, M203, M249, M9.  Other weapons that may be adapted to the system  include the MK-19 GMG, .50 Cal MG, M60/M240B MG and AT-4.







Date

# Sent
          % Sent
M16A2





_______
_____

_____

M60






_______
_____

_____

M2 (50 Cal)





_______
_____

_____

MK19






_______
_____

_____

M249






_______
_____

_____

M203






_______
_____

_____

9mm






_______
_____

_____
9.  Determine if units maintain individual qualification records on file. (Sub-Task 2.7)

Yes

  No










_____

_____

AR 350-42, 10–8, (a):  “Records and reports regarding weapons qualification will be handled as follows:

a. Individual qualification with weapons will be recorded on DA Form 2 (Personnel Qualification Record—Part I) or DA Form 2–1 (Personnel Qualification Record—Part II). (See AR 640–2–1.)

b. The commander conducting training provides the custodian of personnel records with all information on personnel given credit for qualification firing so it can be included in the Personnel Qualification Records.
10.  Determine if UMCs have a basic understanding of units weapons marksmanship. (Use Quiz Results) Sub-Task 2.8 & 3.1

Quiz

Number Right

Wrong

Percent Correct
Go

No-Go


____________
_____

_____________          _____

_____

11.  Determine if Unit Marksmanship Coordinators (UMCs) are appointed on orders.  (Sub-Task 3.1, 2.6)  

Yes

  No
· Does the Unit have a trained Unit Marksmanship Coordinator?
_____

_____

· Is the UMC appointed on orders?




_____

_____

12.  Determine if Maine Ranges enable units to meet qualification standards.  Sub-Task 3.4
Yes

No

· Is/are there any weapon system you do not fire due to 

range restrictions (3.4, ?





_____

_____

· Which weapon systems do you fire at the below ranges?




M16
 M60
  M2
   MK19       M249           M203
   9mm

Auburn
____
 ____
 ____
   ____
        ____              ____
    ____

Bangor
____
 ____
 ____
   ____
        ____              ____
    ____
Bog Brook
____
 ____
 ____
   ____
        ____              ____
    ____
Caswell
____
 ____
 ____
   ____
        ____              ____
    ____
Deepwoods
____
 ____
 ____
   ____
        ____              ____
    ____
Gardiner
____
 ____
 ____
   ____
        ____              ____
    ____
Hollis

____
 ____
 ____
   ____
        ____              ____
    ____
Plymouth
____
 ____
 ____
   ____
        ____              ____
    ____

AR 350-41, 10-2 (g):  “Commanders may authorize use of alternate qualification courses prescribed in applicable field manuals only when units conducting training do not have ready access to standard record fire ranges.”

13.    In preparation for the DAIG inspection in May 2003, spot check unit deployment packets to ensure there are copies of the following:  (Sub-Task 4.1)

Yes

No

· APFT Card (DA Form 705)





_____

_____

· Weapons Qualification Card





_____

_____

· Family Care Plan







_____

_____

· Weight Control Program documents




_____

_____

· Conditional Promotion Records





_____

_____

· Permanent Profile records






_____

_____

2

