Sensing Session: NCOs 
Unit: ____________________________ Unit: _____________ Date: ____________ 
# E5s: ___________  # E6s: __________  # E7s :__________  # E8s: __________ 
1. Describe the Enlisted Promotion System in your unit? (Sub-Tasks 1.1, 1.2, 1.3) 
2. Are NGB Forms 4100-R-E discussed/reviewed with each NCO?  (Sub-Tasks 1.3) 

3. How are Leadership Appraisal points awarded by to NCOs going before the promotion board?  (Sub-Tasks 1.1, 2.4) 

4. What are some reasons soldiers are not selected for promotion?  Are these soldiers counseled?  (Sub-Task 1.1)  

5. In your judgment, are is the enlisted promotion system fair and run properly?  If no, what is wrong with the EPS? (Sub-Tasks 1.1, 1.2, 1.3, 2.2, 2.3) 
6. How are position vacancies filled within your unit?  (Sub-Tasks 1.1, 3.1, 3.2) 

7. What information sources are available to help leaders understand the EPS?  (Sub-Tasks 1.1, 1.2) 
8. Does the EPS process interfere with soldier development? How? What is your assessment of the command’s emphasis on the EPS? (Sub-Task 1.2) 
9. What happens when someone is not being recommended for promotion?  How does the information get to the soldiers? (Sub-Tasks 1.7, 2.4, 2.7, 4.1, and 4.3) 

10.  Soldiers who are not recommended for promotion, are they counseled in writing as to why they were not recommended?  If so, who conducts this counseling?
11. What changes, if any, would you make to the EPS?  Why?  
