Promotion Board Member 

Survey

Name: _______________________

Unit:  _________________  Rank: _________

1. The last promotion board I sat on was for:

a. E4 to E5

b. E5 to E6

c. E6 to E7

d. E7 to E8

2.  The board was held on the following dates:

3. During this board I was a:

a. Panel member

b. Recorder

c. President of the board

d. a and b above

e. a and c above

4. Have you sat on other promotion boards?  If so, please list which boards and what years your served on these boards.

5. Who was the President of the board?

6. What did the President of the board do?  Did he provide you with any guidance?  If so, what?

7. Briefly in detail, describe how Leadership Appraisal Points were awarded for the board you sat on.

8. How far in advance were you notified of the date, time, and place of the board you had to serve on?

9. Did you, as a board member, independently evaluate each NGB Form 4100-R-E, and award a Leadership Appraisal points?  If not, how were Leadership development points developed?

10. Was a Base Line established prior to the beginning of the board? (A baseline is that point from which the panel member starts and can add or subtract points, if necessary, based on his/her evaluation)  If so, what was it?

11. If a soldier, who was on last years promotion list, was going before the board again, did his sequence number on last years promotion list influence-- in anyway-- your evaluation of his potential and performance?

12. Were any incomplete NCOERs, awards, or other items added to promotion packets while the board was in session?  If so, what was added to one or more packets?

13. Were most promotion files complete when you reviewed them?  If not what was usually missing?  About what percentage of packets you reviewed were incomplete?

14. Were there any females and/or minority soldiers on the board?  If so who?

15. Did the president of the board administer you an oath before the board began?  Was one administered to the recorder?

16. Did you have any relatives (son, daughter, brother, sister, uncle, aunt, cousin, wife, husband, father-in-law, mother-in-law) being considered for promotion on the board you sat on?  If so, what is the relationship and what is the soldier’s name?

17. For Recorders only:  How is the total Leadership Development score figured out at promotion boards?

18. Were other specific qualifications (other than what is listed on the 4100-R-E; time in unit, hearsay from other board members, letters from soldiers chain of command) taken into consideration by the board when deciding how many leadership appraisal points to award?  If so what other qualifications were there?

19.   Circle the records you reviewed at the board:

a. MPRJ

b. DA Form 2-1

c. PQR

d. NGB For 4100-R-E

e. Academic Evaluation Reports

f. NCOERs

g. Letters of recommendation for promotion.

h. Last years promotion list.

i. Documents from past boards on a specific soldier.

20. Who determines the final Leader development score for each soldier?

a. Panel member

b. Recorder

c. President of the board

d. a and b above

e. a and c above

f. None of the above

21. Was an After Action Review (AAR) completed by the promotion board members prior to the board adjourning?

22.  In your opinion, are promotion boards run fairly?  If not why?

23. What would recommend to improve the enlisted promotion system?
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