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                  15 May 2003

MEMORANDUM FOR The Inspector General, Camp Keyes, Augusta, ME 04333-0033 

SUBJECT: Directive for OER/NCOER Assessment Inspection

1. You are directed to assess whether or not the Maine ARNG has doctrinally integrated proper OER/NCOER procedures from STARC down to unit level. 

2. The assessment will focus on the following objectives: 

a. Determine if the Maine Army National Guard (MEARNG) has integrated proper subordinate counseling procedures through senior rater levels. 

b. Determine if the MEARNG has integrated proper NCOER and OER procedures (Processing, rating chain, timeliness, maintaining) at the unit level. 

c. Assess the effectiveness of current OER and NCOER tracking procedures used to determine lessons learned for future promulgation to other units. 

3. You are authorized to task the MEARNG Staff and subordinate headquarters for those resources required to ensure the successful accomplishment of this assessment. 

4. You are authorized unlimited access to Maine ARNG activities, organizations, and all information sources necessary to complete this effort. 

5. You will provide me with a mid-course progress review on 6 August  2003, an inspection-results briefing on 12 September 2003, and a written report not later than 25 September 2003. 








JOSEPH E. TINKHAM, II








Major General, MEARNG








The Adjutant General 

