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                 19 May 2003

MEMORANDUM FOR SEE DISTRIBUTION 

SUBJECT: Notification of Inspection (OER/NCOER Processing) 

1.  On 15 May 2003, The Adjutant General (TAG), Maine Army National Guard (MEARNG), Camp Keyes, directed the Inspector General (IG) to conduct a special inspection of the Maine Army National Guard OER and NCOER processing procedures.

2.  The inspection will be conducted to assess whether or not the Maine ARNG has doctrinally integrated proper OER/NCOER procedures from STARC down to unit level. 
3.  The inspection will involve the officer of the Deputy Chief of Staff for Personnel (DCSPER) MEARNG and a cross-section of MEARNG units who are served by it.

4.  Topics of special interest include:  



(1)  OER/NCOER Counseling.

(2) OER/NCOER Rating Chains.

(3) OER/NCOER Timeliness

(4) OER/NCOER Processing (administrative correctness)

(5) OER/NCOER tracking mechanisms

5.  Units listed below are encouraged to coordinate an inspection date with the Inspector General as soon as possible.  Each inspection will last approximately 3-4 hours.  Inspections will include reviewing Counseling forms, support forms, tracking mechanisms, senior rater profiles, sensing sessions with officer and NCOs, and past evaluation reports.  Inspection dates will be coordinated on a first come first serve basis.  Units to be inspected are as follows:

Units to be Inspected


Location
A Co (-), 133 Eng Bn


Belfast

HSC (-), 133rd Eng Bn

Gardiner

HQs, 133rd Eng BN


Gardiner

HHD STARC



Augusta

152nd Maint Co (-)


Augusta

Recruiting and Retention CMD
Augusta

Units to be Inspected


Location
195th Army Band


Bangor



HQs, 1/152nd FA BN


Caribou

HHB (-), 1/152nd FA


Caribou

11th WMD-CST


Waterville

A/1-152nd FA



Waterville

C (-), 1/152nd FA


Ft. Kent

HQs, 52nd Troop CMD

Bangor

6.  Upon completion of the inspection and approval from the Adjutant General, a written report will be published and distributed to affected units and organizations.  

7.  The projected schedule is:     



(1)  25 June 2003 – 3 September 2003:  Visit units.



(2)  6 August 2003:  Provide TAG Mid-Course Review.



(3)  12 September 2003:  Final Out-brief to TAG.

(4) 25 September 2003:  Distribute final report.

8.  A detailed inspection plan will be published and coordinated with appropriate organizations NLT 1 June 2003. 

8.  POC is the undersigned at (207) 626-7872.

JAMES C. PIGGOTT









MAJ, IG








Inspector General

Distribution:

A Co (-), 133 Eng Bn




HSC (-), 133rd Eng Bn



HQs, 133rd Eng BN

HHD STARC





152nd Maint Co (-)




Recruiting and Retention CMD


195th Army Band






HQs, 1/152nd FA BN




HHB (-), 1/152nd FA




11th WMD-CST




A/1-152nd FA





C (-), 1/152nd FA




HQs, 52nd Troop CMD



