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19 September 2002

MEMORANDUM FOR THE INSPECTOR GENERAL 

SUBJECT: Notification of Inspection (Personnel Reporting) 

1..  On 11 September 2002, The Adjutant General (TAG), Maine Army National Guard, Camp Keyes, directed the Inspector General to conduct a functional deliberate inspection of the Unit Personnel Reporting procedures in his command.

2.  The inspection will be conducted to evaluate the accuracy and effectiveness of personnel reporting system within the command.

3.  The inspection will involve the Deputy Chief of Staff for Personnel (DCSPER) MEARNG and a cross-section of MEARNG units which are served by it.

4.  Topics of special interest include:  



(1)  Accuracy of unit strength reports for the USR.



(2)  Internal personnel reporting procedures and training.

5.  The results of the inspection will be contained in a written report distributed to affected agencies and organizations after the report has been approved by the Commanding General.

6.  The projected schedule is:     



(1)  15 October – 13 December 2002:  Visit units.



(2)  15 November 2002:  Provide TAG Mid-Course Review.



(3)  21 December 2002:  Final Out-brief to TAG.

(4) 10 January 2002:  Distribute final report.

7.  A detailed inspection plan will be published and coordinated with appropriate organizations NLT 26 September 2002







//ORIGINAL SIGNED//

JAMES C. PIGGOTT









MAJ, IG








Inspector General

