NCO Sensing Session Questions

1. Initial counseling being conducted within first 30 days?  Why?

2.  Who keeps copy of DA Form 2166-8-1?

3. Quarterly counseling being conducted for AGR?  Semi-Annual for M-Day soldiers? Why?

4. If you rate someone, do you maintain a copy of that person’s DA Form 2166-8-1?

5. Are NCOERs turned in NLT 60 days after the thru month?

6.  Are rater qualifications/senior rater/reviewer qualifications met?

7.  Who writes most NCOERs?

8.  Is any data manufactured? (APFT/HT/WT)

9. Issues/areas of concern reference NCOERs?

10. How important are NCOERs for promotion?

11. Are rating chains generally IAW the MTOE?

12. Are rating chains published and distributed to each NCO?

13.  Are Counseling generally negative?

14.  Other NCOER issues???

