Questionaire CDR / DCSPER / BN S1 / Personnel NCO

Interviewee: ___________________     Unit: ____________________________

Duty Position: __________________  Time in Current Position: ___________

1.  Describe the USR Personnel Reporting process in your unit. (Sub-Tasks 1.1, 1.2, 1.3, 1.4, 1.5, 2.2, 2.4, 3.4)

2.   How is the assigned percentage derived in your unit?  (Sub-Task 1.3)

3.  How is the Non-Available and Non-MOSQ percentage derived in your unit?  (Sub-Task 1.3, 3.3, 1.2)

4.  How are Non-Deployables tracked within your Unit?  (Sub-Task 2.4, 3.4, 3.3) 

5.  Does your USR Personnel Report accurately portray your unit’s Available personnel strength if called to go to war tomorrow?  Are all Non-deployable soldiers reported on your USR?  What is not reported?  (Sub-Task  1.3, 1.4, 1.5, 2.4)

6.  Does your unit verify it’s assigned strength with the SIDPERs ARNG report?  Is this report reconciled during each USR reporting period?  Is this report filed for two years? (Sub-Tasks 2.1, 1.1, 2.2)

7.  What do you do with your ASORTs after each USR reporting period is completed?  How long do you maintain these reports on file?  (Sub-Task 2.1)

8.  Do you believe that Non-Deployable personnel are processed in a timely manner?  What are the reasons for soldiers not being processed in a timely manner?  (Sub-Task 2.1)

9.  When was the last person in your unit discharged from your unit for being Non-Deployable?  (Sub-Task 2.1)

10.  If you could predict the biggest problem with the MEARNG’s USR personnel reporting procedures what would it be?  

11.  Are there Unit SOPs or policies in place that you follow for each reporting period?  (Sub-Task 3.2, 3.5) 

12.  Do you feel pressure to report a stronger Available strength rather than a more accurate lower Available strength for your unit?  (Sub-Task 2.5)

13.  Is it more important for Maine Army National Guard to have a high assigned strength than it is to discharge those soldiers who will never deploy if called upon? (Sub-Task 2.4, 2.3, 1.4)

13.  Do leaders understand the importance of why the USR is on a monthly/quarterly basis? (AR 220-1, 3-1)

13.  Is there anything else that you can tell me that would assist me in this inspection of the personnel reporting?

