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                3 September 2003

MEMORANDUM FOR SEE DISTRIBUTION 

SUBJECT: Enlisted Promotion System (EPS) Detailed Inspection Plan  

1. DIRECTIVE: On 14 August 2003, The Adjutant General (TAG), Maine Army National Guard (MEARNG), Camp Keyes, directed the Inspector General (IG) to conduct a special inspection of the Maine Army National Guard Enlisted Promotion System (EPS).

2. INSPECTION GOAL: The goal of the 1st quarter FY04 inspection plan for the Maine Army National Guard (MEARNG) is to identify strengths and weaknesses regarding the EPS in order to improve the overall readiness of the Maine Army National Guard. 

3. OBJECTIVES: The objectives for this assessment are as follows: 

a. Determine if the soldiers in the Maine Army National Guard understand the EPS as outlined in ME Pam 600-200.  

b. Determine if the EPS is conducted IAW ME Pam 600-200.  

c. Determine if vacant positions are filled IAW chapters 4 and 5 of ME Pam 600-200.   

4. TASK ORGANIZATION: The Inspector General from the MEARNG will conduct the 

assessment by inspecting 12 MEARNG units. 

5. INSPECTED UNITS: The inspection will involve the following units and staff agencies on the dates indicated: 

Units to be Inspected


Location
Action at Unit
Date/Time

HSC, 240th Eng Grp


Augusta
I, R 


TBD

HQs, 133 Eng Bn


Gardiner
I, R, Q, SS

TBD (Drill weekend)

C Co (-), 133 Eng Bn

Lewiston
I, R


TBD

HSC (-), 133 Eng Bn

Portland
I, R 


TBD

Units to be Inspected


Location
Action at Unit
Date/Time
52nd Troop Command


Bangor

I, R, Q, SS

2 Nov/0900

195th Band


Bangor

I, R 


TBD

B Co, 3-172d Inf

Brewer

I, R


TBD

C Co, 137th Avn

Bangor

I, R


TBD

HQs, 1-152nd FA Bn

Caribou
I, R, Q, SS

TBD (Drill weekend)

A Btry, 1-152nd FA

Waterville
I, R


TBD

286 PS BN



Bangor

(SS conducted with Trp CMD)

152nd Maint Co (-)

Augusta
I, R


TBD

HHD, STARC (DCSPER)

Augusta
R


TBD

I= Interview;     R= Reviewing Documents;    SS= Sensing Session;    Q= Quiz

6. INSPECTION APPROACH: I will spend approximately 3 hours with each unit. The basic inspection approach at each location will be:

a. In-brief the unit leader(s) present.

b. Review documentation that supports NGB For 4100-R-E data (APFT, Marksmanship, Awards, etc)

c. Interview CDRs or 1SGs or Unit readiness NCOs on the EPS.  
d. Quiz NCOs to determine if they understand the EPS process.  (Conducted at HQs 133rd Eng, 52nd Troop CMD, and HQs 1-152nd FA BN on a Drill Weekend.)

e. Conduct Sensing sessions with NCOs to determine issues with the EPS.  (Conducted at HQs 133rd Eng, 52nd Troop CMD, and HQs 1-152nd FA BN on a Drill Weekend.)

1) Sensing Sessions:  I will conduct sensing sessions at the following units:  HQs 133rd Eng, 52nd Troop CMD, and HQs 1-152nd FA BN on a Drill Weekend.   Units will select 12 – 16  NCOs at random (throughout their command) to participate in the sensing sessions.  

2) Documents to Review in Advance: 

· Unit EPS Policies and/or SOPs.

· Unit vacant job announcements for FY03.  

· Copies of EPS board announcement Memos for FY03.

7. SENSING SESSION REQUIREMENTS: The following table outlines the specific interview and sensing-session requirements (HQs 133rd Eng, 52nd Troop CMD, and HQs 1-152nd FA BN)

	Sensing Session
	
	Unit NCOs (Excluding 1SG of Unit Inspected)

	Individuals

Interviewed
	
	12 – 16 (E5s – E7s)


a. Sensing Session Requirements.  Sensing sessions nee to take place in a location where all participants can meet comfortably that is free from interruptions and telephone calls.  Each sensing session will last no longer than 1 hour.  Units are asked to select attendees on a random basis throughout their command.

8. SPECIAL AREA OF INTEREST. None  

9. INSPECTION ITINERARIES: The IG requests a draft itinerary that meets the requirements listed in paragraphs six and seven no less than 10 days before the day of the scheduled inspection. This itinerary should be sent directly to the IG. The IG will work with each unit to determine which itinerary best allows the IG to meet the objectives listed in paragraph three. The intent of each inspection is to conduct this assessment with minimal disruption to ongoing training. The IG requires no special calendar arrangements except for the scheduling of interviews and in- and out-briefings. A sample itinerary for a one- day unit inspection is as follows:

 

Unit level (Below BN-  will take place during the week)

0900-0915 In-Brief Unit Leadership

0915-1015 Interview CDR or 1SG or Readiness NCO (Person who has EPS 

responsibilities within that unit.)

1015-1130 Review Documents listed on paragraph 6.  

1130-1145 Out-Brief Unit leadership

BN HQs Level and Higher (Should take place during a Drill Weekend)

0900-0915 In-Brief Unit Leadership

0915-1015 Conduct NCO Sensing Session 

1015-1045 Conduct NCO quiz on the EPS

1100- 1200 Interview Person who has EPS responsibilities within that unit (CDR, CSM, or Admin NCO—Collect copies of past and most recent promotion board notification memos)

1250-1245 Out-Brief Unit leadership

10. PRE-INSPECTION DOCUMENT REQUEST: The IG requests that each unit send the following documents -as they apply --to the IG: 

· Unit EPS Policies and/or SOPs.

· Unit vacant job announcements for FY03.  

· Copies of EPS board announcement Memos for FY03.

· Any documents pertaining to the FY03 promotion boards not mentioned above. 

The intent of this document request is to view only those documents that relate to the EPS in the unit. Avoid sending documentation that does not apply to the EPS. These documents are due to the IG as soon as possible but not later than 1 October 2003. Electronic versions of these documents sent via email are preferred.

10.  RESOURCES: The IG will travel to each unit using a locally procured TMP van. 

12. ADMINSTRATIVE SUPPORT REQUIREMENTS: The IG will require the following administrative support assistance from each unit

a. Desk space (Table) to use for documents review

b. Classroom with table and chairs to conduct sensing sessions (BN Level and higher only) 

13. REPORT COMPLETION TIMELINE: The results of the inspection will be contained in a written report distributed throughout the MEARNG following the TAG’s approval of the results. The schedule to complete the report is as follows: 

a. Mid-Course Brief to the TAG 11 Nov 2003

b. Out-brief the TAG: 18 December 2003

c. Complete report: 30 December 2003

14. SUSPENSE SUMMARY: A summary of the suspenses contained in this document is as follows: 

a. Draft itineraries due as soon as possible but not later than 1 October 2003. 

b. Requested documents due as soon as possible but not later than 1 October 2003. 

15. POC for this inspection is LTC Piggott, (207) 626-7872 or DSN: 476-7872,  James.Piggott@me.ngb.army.mil 








//Original Signed//








JAMES C. PIGGOTT








LTC, IG








Inspector General

Encl 

1-  Inspection Directive 

DISTRIBUTION: 

Chief of Staff, STARC

Deputy Chief of Staff Personnel, STARC

Commander, 240th Eng Grp 

Commander, 52nd TRPCMD 

Commander, 133d Eng Battalion

Commander, 1/152nd FA Battalion 

(Enclosure 1:  Directive)

DEPARTMENT OF 

DEFENSE, VETERANS & EMERGENCY MANAGEMENT

Military Bureau

Headquarters, Maine Army National Guard 

Camp Keyes, Augusta, Maine 04333-0033
MEARNG-TAG







14 August 2003

MEMORANDUM FOR THE INSPECTOR GENERAL 

SUBJECT: Directive for Enlisted Promotion System (EPS) Inspection 

1. You are directed to determine the effectiveness of the Enlisted Promotion System (EPS) within the MEARNG in order to improve the over-all readiness of the MEARNG. 

2. The assessment will focus on the following objectives: 

a. Determine if the soldiers in the Maine Army National Guard understand the EPS as outlined in ME PAM 600-200.

b. Determine if EPS process is conducted IAW ME PAM 600-200.

3. You are authorized to task the MEARNG Staff and subordinate headquarters for those resources required to ensure the successful accomplishment of this assessment. 

4. You are authorized unlimited access to Maine ARNG activities, organizations, and all information sources necessary to complete this effort. 

5. You will provide me with a mid-course progress review, an inspection-results briefing on 12 November 2003, and a written report not later than 30 December 2003. 








//Original Signed//








JOSEPH E. TINKAM II








Major General, MEARNG








The Adjutant General 
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