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      16 May 2003

MEMORANDUM FOR The Adjutant General, Camp Keyes, Augusta, ME 04333-0033

SUBJECT: 4th Quarter FY 03 Inspector General Inspection Plan for the Maine Army National Guard (MEARNG)

1.  PURPOSE: The purpose of this memorandum is to gain your approval of the 4th Quarter FY03 inspection concept.  

2.  INSPECTION PURPOSE:  The purpose of the 4th Qtr FY03 inspection plan for the Maine Army National Guard (MEARNG) is to identify strengths and weaknesses regarding OER and NCOER processing procedures in order to improve the overall readiness of the Maine Army National Guard. 

3.  UNITS TO BE INSPECTED:

Units to be Inspected


Location
A Co (-), 133 Eng Bn


Belfast

HSC (-), 133rd Eng Bn

Gardiner

HQs, 133rd Eng BN


Gardiner

HHD STARC



Augusta

152nd Maint Co (-)


Augusta

Recruiting and Retention CMD
Augusta

195th Army Band


Bangor



HQs, 1/152nd FA BN


Caribou

HHB (-), 1/152nd FA


Caribou

11th WMD-CST


Waterville

A/1-152nd FA



Waterville

C (-), 1/152nd FA


Ft. Kent

HQs, 52nd Troop CMD

Bangor

4.  OBJECTIVES: 

a. Determine if the Maine Army National Guard (MEARNG) has integrated proper subordinate counseling procedures through senior rater levels. 

b. Determine if the MEARNG has integrated proper NCOER and OER procedures (Processing, rating chain, timeliness, maintaining) at the unit level. 

c. Assess the effectiveness of current OER and NCOER tracking procedures used to determine lessons learned for future promulgation to other units.  

5.  SCOPE: I will visit will visit 13 units within the MEARNG units over a 3- month period.  

6. FOCUS: This inspection will be a “special” inspection that focuses on identifying strengths and weaknesses regarding OER and NCOER counseling, processing, and tracking procedures in order to improve the overall readiness of the Maine Army National Guard.  Existing OER and NCOER doctrine as AR 623-105 and AR 623-205 are the tenets that will guide this inspection. 

7. TIMING OF FEEDBACK: The IG will conduct a mid-inspection briefing with the Adjutant General followed by a final-report briefing at the conclusion of the inspection.  During the conduct of the inspection I will provide the inspected unit with immediate --but general protecting confidentiality--feedback following the visit in the form of an out-briefing. This out-briefing will capture the salient points of my preliminary findings and articulate in detail those results that may require immediate action. 

8. TIMELINE: 

a. Gain Commander's approval of the concept: 21 May 2003 

b. Send Notification Letter: 23 May 2003 

c. Send Detailed Inspection Plan to Units: 1 June 2003 

d. Visit first unit or staff section: 25 June 2003 

e. Mid-Course Progress Review:  6 August 2003

f. Visit last unit or staff section: 3 September 2003 

g. Final results to the Commander: 12 September 2003

h. Final written report complete: 25 September 2003 

9. NOTIFICATION: I will announce the inspection in advance using a Notification Letter and work with each unit to develop detailed inspection schedules and gather resources. 

JAMES C. PIGGOTT 

LTC, IG 

Inspector General 

Approved/Disapproved

