-----Original Message-----
From: Tilley, Jack L SMA [mailto:Jack.Tilley@US.army.mil]
Sent: Friday, August 09, 2002 8:36 AM
To: MACOMs/Corps
Cc: Nominative CSM List; Dildine, Branch; Heyward-Snipes, Sheila; Houck, Pearl; Myers, Johnny; Schad, David; Villegas, Karen; Burgos, Jose; Cheney, James; Croom, Michael; Crosier, Crosier; Houle, Ronald; Howard, Jeff; Hursh, William; Lovejoy, Clifford; Maedge, Mark; Messman, Kittie; Metcalf, Howard; Morales, Gilbert; Palya, William; Polk, Derek; Prater, Phil; Purcell, Gerald; Rose, Tony; Simons, Ronald; Skerrit, Corbin; Wilson, Steve; Wyche, John
Subject: FW: Safety and Standards Memo






The past several months have continued to be busy times for the Army, but despite this hectic pace I would ask each of you to increase your focus on safety and standards. We cannot allow ourselves to be lax on either one - soldiers' lives depend on both.
I am especially concerned about accidents so far this year. Our fatalities are up and more than 60 percent of accidental deaths involve either tactical or privately owned vehicles. 
We have to ensure our soldiers, civilian employees and family members are wearing their seatbelts, helmets, road guard vests and other safety equipment. These simple devices save lives only if they are used. They don't help anyone if they are tucked in a closet or not wrapped over a shoulder. Risk assessments, safety briefings, spot checks and corrections are vital to keeping our troops alive.
On a recent trip I left a battalion run to make a soldier -- in uniform and in a government vehicle - put on his seatbelt. What was even more troubling was there was an NCO in the passenger seat, who was not enforcing standards. 
This was not an anomaly; any of us could stand at an intersection at any post and spot dozens of soldiers driving by not buckled in. I need your help to ensure our first-line supervisors all the way up to our post commanders continue to stress safety.
Our soldiers are our most valuable resource. We can't afford to lose them because we didn't try hard enough to ensure people put safety first.
This starts with enforcing standards. As I have said before, we cannot lead from behind a desk. You can't mentor via email. You have to be out front showing soldiers what "right looks like." 
It's our job as NCOs to lead in every aspect. Soldiers deserve nothing less. We have outstanding leaders out there. Don't let complacency detract from those qualities. 
We all have to energize our efforts to not pass by mistakes. Deficiencies need to be corrected. Training needs to be realistic and hard. Soldiers need to be inspected. Height and weight standards must be met. Force protection must remain rigid.
I am not talking about a revolutionary way of doing business. These are the basics. 
If we don't keep our soldiers' safe and straight, lives will be lost. Soldiers will die in accidents that could have been prevented or because we were lax on standards. We cannot afford to pay that price. America has given us their brightest and best. 
Lead. 

It's that simple. 

