Subject: ARMY PERSONNEL TEMPO PHILOSOPHY AND POLICY GUIDANCE
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ZNR UUUUU 
R 291925Z OCT 02 
FM PTC EMAIL SYSTEM WASH DC 
INFO RJAIGZA/DA EMAIL CUSTOMER//SAIG-ZA// 
R 301500Z OCT 02 
FM DA WASHINGTON DC//DAPE-ZA// 
TO ALARACT 
BT 
UNCLAS ALARACT 110/2002 
SUBJECT: ARMY PERSONNEL TEMPO PHILOSOPHY AND POLICY GUIDANCE 
A. 10 U.S.C. 487, AND 37 U.S.C. 436. 
B. PUBLIC LAW 107-107, FY 02 NATIONAL DEFENSE AUTHORIZATION ACT 
(NDAA). 
C. CSA MESSAGE DATED 231500Z OCT 02, ARMY PERSONNEL TEMPO 
(PERSTEMPO) 
PHILOSOPHY AND POLICY GUIDANCE, THE CSA'S PHILOSOPHY MESSAGE TO MACOM 
COMMANDERS. 
D. ASD (FMD) MEMO DATED 7 NOV 01 INTERIM PERSTEMPO POLICY GUIDANCE. 
E. DAPE-MPE MEMO DATED 4 APRIL 01 PERSTEMPO POLICY GUIDANCE. 
F. DEPUTY SECRETARY OF DEFENSE MEMO DATED 8 OCT 2001 SUSPENSION OF 
STATUTORY REQUIREMENTS. 
G. MILPER MESSAGE 01-257, 19 SEPT 01, PERSTEMPO REPORTING AND 
REPORTING REMAIN N EFFECT. 
H. DACS-ZAA MEMO DATED 7 NOV 01, CSA DIRECTIVE FOR THE INPSECTION OF 
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THE ARMY'S ORGANIZATIONAL INSPECTION PROGRAM 
1. THE PERSTEMPO PROGRAM ESTABLISHED BY CONGRESS HAS A BROAD IMPACT 
ON ARMY MISSIONS AND FUNCTIONS, PARTICULARLY IN THE OPERATIONS AND 
PERSONNEL COMMUNITIES. 
2. THIS MESSAGE PROVIDES POLICY GUIDANCE AND DETAILED INSTRUCTIONS 
ON THE MANAGEMENT OF THE PERSTEMPO PROGRAM. 
3. BEGINNING ON 1 OCT 00, 10 U. S. C. REQUIRES THE SERVICES TO TRACK 
AND REPORT INDIVIDUAL SOLDIER DEPLOYMENT DAYS. FURTHER, 37 U.S.C. 
436 REQUIRES THE SERVICES TO PAY $100 PER DIEM (PER DAY) TO EACH 
SOLDIER DEPLOYED IN EXCESS OF 400 DAYS IN A PRECEDING 730-DAY ROLLING 
WINDOW. THE FY02 NDAA HAS FURTHER DIRECTED THE USE OF OPERATIONS AND 
MAINTENANCE (O&M) FUNDS TO PAY THE HIGH DEPLOYMENT PER DIEM (HDPD). 
HQDA WILL DETERMINE FINAL POLICY ON THE SOURCE FOR O&M FUNDING TO PAY 
HDPD PRIOR TO ISSUING IMPLEMENTATION GUIDANCE TO THE FIELD. 
4. EFFECTIVE 8 OCT 01, THE DEPSECDEF SUSPENDED THE FOLLOWING 
PROVISIONS OF THE PERSTEMPO PROGRAM UNTIL FURTHER NOTICE: 
A. THE ACCUMULATION OF DEPLOYMENT DAYS FOR PURPOSES OF DETERMINING 
ELIGIBILITY FOR HDPD. 
B. THE REQUIREMENT FOR GENERAL OFFICERS TO MANAGE THE PERSTEMPO OF 
CERTAIN SOLDIERS. 
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5. THE REQUIREMENT TO TRACK AND REPORT PERSTEMPO HAS NOT BEEN 
SUSPENDED AND REMAINS IN EFFECT. THEREFORE, WE MUST ENSURE WE HAVE 
DEPLOYMENT DATA FOR CRITICAL ANALYSIS AND FUTURE DECISIONS, AND WE 
MUST BE PREPARED FOR THE EVENTUAL REINSTATEMENT OF THE REQUIREMENTS 
IN PARAGRAPH 4 ABOVE. 
6. THE ACCURACY OF PERSTEMPO DATA IMPACTS DECISIONS AND PROCESSES 
THAT AFFECT INDIVIDUAL SOLDIERS AND THE ARMY AS A FIGHTING FORCE. 
AMONG OTHER THINGS, THE DATA WILL BE USED FOR ANALYSIS OF PERSONNEL 
ASSIGNMENTS, DEPLOYMENTS, AND FORCE STRUCTURE IMPACTS. THE DATA IS 
ALSO USED TO DETERMINE FUTURE UTILIZATION OF PERSONNEL/UNITS IN THE 
CONDUCT OF HEALTH RISK ASSESSMENTS FOR EXPOSURE TO HAZARDS IN A 
SPECIFIC AREA, AND AS THE OFFICIAL SYSTEM OF RECORD FOR INDIVIDUAL 
SOLDIER DEPLOYMENTS. WHEN THE DATA IS USED IN CONJUNCTION WITH OTHER 
ARMY SYSTEMS, IT ENABLES SOUND MANAGEMENT DECISIONS IN THE BEST 
INTERESTS OF SOLDIERS AND THE ARMY. TO ENHANCE ACCURACY AND 
TIMELINESS OF DATA, PERSTEMPO MANAGEMENT MUST BE INCORPORATED INTO 
COMMAND INSPECTION PROGRAMS FOR ALL ARMY ORGANIZATIONS, PER REFERENCE 
E. 
7. THE PERSTEMPO PROGRAM WAS NOT ENACTED BY CONGRESS AS AN 
ENTITLEMENT FOR THE SOLDIER. PERSTEMPO TRACKING, REPORTING AND 
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PAYMENT PROCEDURES WERE IMPOSED TO ENCOURAGE THE SERVICES TO REDUCE, 
WHERE POSSIBLE, EXCESSIVE INDIVIDUAL DEPLOYMENTS. 
8. THE CSA'S GUIDANCE TO COMMANDERS IS AS FOLLOWS: TO ENSURE THAT 
MISSION REQUIREMENTS HAVE PRIORITY OVER HDPD; TO CLARIFY THAT 
PERSTEMPO DOES NOT CHANGE ARMY TRAINING POLICIES AND DOCTRINE; TO 
ENSURE THAT PERSTEMPO MANAGEMENT DOES NOT INTERFERE WITH A SOLDIER'S 
CAREER; AND TO ENSURE THAT DEPLOYMENTS WILL CONTINUE TO BE BASED ON 
THE NEEDS OF THE ARMY AND THE BEST INTERESTS OF THE SOLDIER. 
9. THE CSA RECENTLY DIRECTED THE INSPECTOR GENERAL TO CONDUCT A 
REVIEW OF THE PERSTEMPO SYSTEM THROUGHOUT THE ARMY. THE FINDINGS 
INDICATE THAT PERSTEMPO REQUIRES IMMEDIATE COMMAND EMPHASIS ACROSS 
THE TOTAL ARMY. MOST IMPORTANT, UNITS ARE NOT TRACKING AND REPORTING 
ALL PERSTEMPO EVENTS FOR THEIR SOLDIERS. WHILE RECENT STATISTICAL 
DATA POINTS TO A SLIGHT IMPROVEMENT IN TRACKING AND REPORTING, 
COMMANDERS AT ALL LEVELS MUST MAKE A GREATER EFFORT TO IMPROVE 
PERSTEMPO ACCOUNTABILITY. TO GET THE ARMY MOVING IN THE RIGHT 
DIRECTION COMMANDERS MUST REGULARLY MONITOR UNIT PERSTEMPO AND 
RECONCILE UNIT PERSTEMPO DATA AGAINST SOURCE DOCUMENTS MONTHLY. THE 
PERSTEMPO "BUSINESS RULES" AT PERSCOM ONLINE IS A SOURCE DOCUMENT FOR 
INSTRUCTIONS ON TRACKING AND REPORTING PERSTEMPO IN THE FIELD. 
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10. THE PERSTEMPO PROGRAM IS A COMMANDER'S PROGRAM, AND ALL 
COMMANDERS MUST ENSURE THAT PERSTEMPO DATA IS RECORDED IN AN ACCURATE 
AND TIMELY MANNER. COMMANDERS WILL USE GOOD JUDGMENT AND COMMON 
SENSE WHILE MAINTAINING READINESS AND EXECUTING THE MISSION. WE HAVE 
A DUTY TO COMPLY WITH PERSTEMPO REQUIREMENTS, AND TO MANAGE THEM FOR 
THE WELFARE OF OUR SOLDIERS, THEIR FAMILIES, AND THE FUTURE OF THE 
ARMY. 
11. THE ARMY, G-1 WILL PROVIDE UPDATES ON THE MANAGEMENT OF THE 
PERSTEMPO PROGRAM AS CHANGES OCCUR. IMPLEMENTATION GUIDANCE ON 
FUNDING WILL FOLLOW AND IS PENDING AN OSD DECISION ON THE HDPD 
PAYMENT. FOR ADDITIONAL QUESTIONS, PLEASE CONTACT THE FOLLOWING: 
A. PROPONENT POLICY INFORMATION: DAPE-MPE-DR, LTC (P) BOB ORTIZ, DSN 
224-7266 OR COMM (703) 614-7266, EMAIL: ROBERT.ORTIZABREU@ 
HQDA.ARMY.MIL; LTC DENISE MCCANN, DSN 224-7276 OR COMM 
(703) 614-7276, EMAIL: DENISE.MCCANN@HQDA.ARMY.MIL; ASA-FM, COL 
RICH HOLCOMB, COMM (703) 692-8532, EMAIL: RICHARD.HOLCOMB@ 
HQDA.ARMY.MIL; DAMO-ODR, COL ROBERT COX, COMM (703) 697-5998, EMAIL: 
ROBERT.COX@HQDA.ARMY.MIL. 
B. USAR SYSTEM AND REQUIREMENTS IMPLEMENTATION: MAJ LESA 
ROBINSON, 703-601-3525, EMAIL: LESA.ROBINSON@OCAR.ARMY.MIL. 
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C. ARNG POLICYAND SYSTEM REQUIREMENT IMPLEMENTATION: MAJ 
SONJA GRIFFIN, DSN 327-3403 OR COM (703) 607-3403, EMAIL: 
SONJA.GRIFFIN@NGB.ARMY.MIL; LTC ALVIN JENKINS, DSN 327-9161 OR 
COMM 703-607-9161, EMAIL: ALVIN.JENKINS@NGB.ARMY.MIL 
D. HELP DESK: PERSCOM, DSN 221-3829/3794/3843/3785 OR COMM (703) 
325-3829/3794/3843/3785. 
E. ARMY KNOWLEDGE ONLINE: COMM (877) AKO-USER (256-8737). 
F. BUSINESS RULES, PERSCOM: LTC CHRISTOPHER ZIEBARTH, DSN 221- 
3777 OR COMM (703) 325-3777, EMAIL: ZIEBARTC@HOFFMAN.ARMY.MIL OR 
CPT ROB MCCASLIN, DSN 221-5433 OR COMM (703) 325-5433; EMAIL: 
ROBERT.MCCASLIN@HOFFMAN.ARMY.MIL. 
G. USERS' MANUAL: MS. BONNIE PARKER, DSN 221-3789 OR COMM (703) 
325-3789, EMAIL: BONNIE.PARKER@HOFFMAN.ARMY.MIL 
12. EXPIRATION: THIS MESSAGE WILL EXPIRE NLT JULY 2003. 
BT 
01 DA WASH DC 1 
ACTION SAMR(*) OCAR(*) SAFM(*) DACH(*) DACS(*) (A,6,F) 
DAEN-ZC(*) RETURN TO MRO(*) SAPA(*) DAJA(*) DAMH(*) 
DAMO(*) DAPE(*) DASG-MAPS(*) DASG(*) NGB(*) SASA(*) 
SAILE MAPS(*) AAOC(*) DAMO-AAOC(*) MARV(*) 
JDNI-PT(*) CMSDA(*) CMSDA-C(*) CMSDA-B(*) 
SCB REVIEW(*) CMSDA-D(*) SAAG(*) JDNI-PT-ANR(*) 
A&R SECTION(*) SAIS(*) SAILE(*) SACW(*) SARD(*) 
AOC-AHS(*) DAIM(*) SAGC(*) DACS-1-SMTP(*) 
DACS-DMZ(*) SAMR-MAPS(*) ODCSLOG(*) 
DCSOPS SAT TERMINAL(*) DAMI-ZA(*) 
INFO SAIG-ZA(1) DAMO-FDW(*) 8THARMYLNO-SMTP(*) 
DALO-ZXA(*) DAPE-ZA(*) 
03 COE 0 
ACTION (A) 
INFO CEHECIM/COE(*) 
04 DLA FT BLVR 0 
ACTION (A) 
INFO DLATCC(*) 
05 HONDURAS 0 
ACTION (A) 
INFO JTFBTCC/HONDURAS(*) 
TOTAL COPIES REQUIRED 1 
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