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Summary.  This regulation provides policy, guidance, and procedural instructions for the implementation of the Organizational Inspection Program (OIP) of the Maine Army National Guard (MEARNG).  Properly executed, this program will provide The Adjutant General (TAG) and subordinate commanders with the current level of performance against standards of their organizations and units.

Applicability.  This regulation applies to Headquarters, State Area Command (STARC) Directorates, Functional Area Managers, Major Subordinate Commands (MSC), and Battalions of the MEARNG.

Impact on New Manning System.  This regulation does not contain information that effects the New Manning System.

Supplementation.  Supplementation of this regulation is not permitted.

Interim Changes.  Interim changes to this regulation are not official unless they are reviewed by the Inspector General (IG) and approved by the Chief of Staff.  Users will destroy interim changes on their expiration dates unless sooner superseded or rescinded.

Suggested Improvements.  The proponent of this regulation is the MEARNG IG.  Users are invited to send comments and suggested improvements on DA Form 2028 (Recommend Changes to Publications and Blank Forms) to the Office of The Adjutant General, ATTN: MEARNG-IG, Camp Keyes, Augusta, ME 04333-0033.
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                                                                                                                                               Chapter 1 – Organization Inspection Program

1-1.    Purpose

To prescribe policies, objectives and guidance for the conduct of the OIP in the MEARNG.

1-2.    Responsibilities
       a.
   OIP is The Adjutant General’s (TAG) inspection program.  The Adjutant General has the responsibility to provide guidance and focus for its conduct.  The OIP provides The Adjutant General an organized management tool to identify, prevent or eliminate problem areas.

       b.
   The state Chief of Staff (CofS) will:


    1)    Establish Staff Inspection program that will serve as the follow-up inspections for the SCI (Subsequent Command Inspections).


    2)    Coordinate with state IG on all regulatory or statutory policies that mandate the conduct of any inspection so that they may be included in the OIP.


    3)    Schedule and execute an ICI within 180 days after the assumption of command, utilizing the STARC staff for new MSC commanders, STARC Headquarters Detachment(s) and separate units.      


   4)  Resolve any discrepancies between the inspected unit and the STARC inspectors.

 

       c.    The state Inspector General (IG) will:

       
  1)    Maintain oversight of the MEARNG OIP.


  2)    Be prepared to conduct any inspection directed by The Adjutant General.

              3)    Ensure maximum consolidation for all internal and external inspections to eliminate redundancy, minimize disruption of training and maintenance activities and ensure units have time for corrective action between inspections. 


  4)    Assist the DCSOPs coordination with staff directorates and units to schedule when inspectors will visit each unit during SCI’s and ICI’s when appropriate.


  5)    Consolidate and report on the outcome of all OIP inspections  to the TAG.


  6)    Teach and train inspection team members on “how to inspect” principles.


  7)    Keep TAG apprised of the effectiveness of the OIP within the MEARNG.

       d.    Each Staff Director will:

1) Gain approval from the DCSOPS, Chief of Staff of any changes to the scheduling of inspections and notify the IG of the changes.

2)   Provide sufficient technically qualified personnel for the inspection teams.

    
         3)    Provide trained and qualified personnel to conduct staff inspections as directed by the Chief of Staff.  Ensure inspectors review deficiencies discovered on past inspections to ensure they have been corrected.


         4)    Forward a report of findings (Annex C) and the completed Inspection checklist  to the Chief of Staff and the state IG within fifteen (15) days after inspection completion.


         5)    Be prepared to provide training and assistance in proponent area to subordinate units.

                     6)   Provide proposed changes to ME PAM 20-1 Unit Organizational Inspection Program (OIP) Checklists to the IG NLT 01 AUG XX for inclusion in the upcoming FY inspection cycle. Notify the IG of any immediate changes that need to be incorporated prior to the end of the inspection cycle.  

   
          7)     Attend Brigade level Command Inspection in-briefings, inspector meetings, and out-briefings.


          8)  In addition to the above, the DCSOPs will:

a. Annotate scheduled command inspection dates on the STARC LRPC and publish a copy of the OIP schedule in the annual training guidance.

b. Schedule / coordinate the use of facilities that any inspections may require.

c. Compile Inspection Planning Sheets (Annex B) for all inspections within the MEARNG.  Verify the names of staff personnel responsible for the various inspections involving STARC personnel (ie. COMET, OCEP, CSDP, OTE, Safety, Security, Annual Kitchen review, SASI, and ICI/Sub CMD Inspection when applicable).  Verify dates of inspections and personnel to be inspected are annotated on unit training schedules and do not interfere with scheduled training.  These planning sheets should be forwarded to the DCSOPS and the IG NLT 10 days prior to DAY ONE of a scheduled Inspection.

d. Be the program manager for the MEARNG OIP.

       e.    MSC Commanders will:


  1)    Establish a formal OIP that complements the state program.  The OIP will provide for maximum consolidation of effort and will utilize M-day and full-time staff in its execution.

      2)   Schedule and execute ICI’s for new battalion commanders, their own headquarters companies/detachments, and separate units within 180 days after assumption of command.  ICI’s will utilize MEARNG PAM 20-1 as a guide for the inspection.  The state IG will be notified NLT 30 days prior to the execution of the ICI.  

 3)  Complete a Inspection Report (Annex C) and forward to the IG and COS NLT 30 days after the completion of the inspection.  Include with the report a copy of the completed inspection checklist.   The IG will utilize these results to uncover any trends across the command that are having a negative effect on the readiness of units.

    4)  Complete/Compile Inspection Planning Sheets (Annex M) for all inspections within the MSC and forward to the DCSOPs and IG NLT 10 days prior to DAY ONE of a scheduled Inspection.  Verify the names of staff personnel responsible for the various inspections involving MSC personnel.  Verify dates of inspections and personnel to be inspected are annotated on unit training schedules and do not interfere with scheduled training.  

f. Battalion Commanders will:


  1)    Establish a formal OIP that complements the state and the MACOM Organizational 

Inspection Program.  The OIP will provide for maximum consolidation of effort and will utilize M-day and full-time staff in its execution.


  2)    Schedule and execute ICI’s for new company commanders within 180 days after assumption of command.  ICI’s will utilize MEARNG PAM 20-1 as a guide for the inspection.  The state IG will be notified through the MSC Headquarters, NLT 30 days prior to the execution of the ICI.  

3)  Complete/Compile Inspection Planning Sheets (Annex B) for all inspections within the BN and forward thru the MSC to the DCSOPs and IG NLT 10 days prior to DAY ONE of a scheduled Inspection.  Verify the names of staff personnel responsible for the various inspections involving MSC personnel.  Verify dates of inspections and personnel to be inspected are annotated on unit training schedules and do not interfere with scheduled training.  

4)    Complete a Inspection Report (Annex C) and forward thru the MSC to the IG and COS NLT 30 days after the completion of the inspection.  Include with the report a copy of the completed inspection checklist.   The IG will utilize these results to uncover any trends across the command that are having a negative effect on the readiness of units.


5)    Notify the state IG through higher Headquarters of any unscheduled inspections that occur at subordinate units.

1-3.    Policies

       a.    All MEARNG units will receive a command inspection on a biennial basis and a subsequent command inspection on the off years of the initial command inspection in accordance with this OIP.  STARC will inspect Brigades, Brigades will inspect Battalions, and Battalions will inspect companys/troops/batterys.

       b.    The OIP will encompass all inspections conducted by the command and its subordinate elements.

        c.   All other inspections (COMET, CSDP, OIP, OTE, etc….) will occur simultaneously with Command inspections, and/or on a biennial basis opposite the command inspection schedule.

       d.    DCSOPs will coordinate all internal and external inspections into a single, cohesive program.  

       e.    The OIP will contain a feedback mechanism so that identified problems can be tracked to resolution. 

f. Teaching and training is a goal of the OIP.

g.  All units will utilize checklists as outlined in this PAM.  

1-4.    Objectives

Command Inspections come in two forms. The initial command inspection (ICI), and the subsequent command inspection (SCI).  The ICI and the SCI are comprehensive in that all functional areas are inspected.  The SCI is the follow-up to the ICI and will measure a commander’s progress since the ICI.  The SCI and ICI are major training events and will be listed on the unit Yearly Training Calendar (YTC) and unit training schedules.

       a.
   Initial Command Inspections (ICI).  The ICI will consist of an examination of readiness indicators grouped under the five functional areas of personnel and administration, training, 

operations, supply management and maintenance.  It will include an in-ranks inspection by the inspecting commander.  Unit commanders will receive their ICI NLT 180 days after assuming command.  The ICI will assess the unit’s strengths and weaknesses.  The ICI will not measure a new commander’s progress since taking command.  The inspecting commander will set measurable goals and establish priorities for the new commander utilizing the ICI results.  These goals will form the basis of the new commander’s OER Support Form, DA Form 67-9-1.  Only the new commander will receive a copy of the inspection report.

       b.
   Subsequent Command Inspections (SCIs).  Measures progress and reinforces goals and objectives established in the Initial Command Inspection.  Commanders will utilize the ICI and Sub CMD checklist in Annex E and compare results to the ICI results.  This comparison will indicate what the unit has improved on since the ICI.  In addition, special inspections such as COMETS, CSDP, OTEs, Safety, Intell Oversight, Security and OCEPs, will also be scheduled if needed.  

c.  Staff Inspections.  Staff inspections normally will focus on a single function.  The intent is to find the root cause of a problem area that exists within a staff area that can be fixed.  For example:

 

                 1) PT program 

          
            2) Inventory procedures     

                        3) Awards program

           

4) Maintenance operations

      

    
The director of a staff agency or the Chief of Staff  will select areas to be inspected.  The STARC staff officer charged with a unit Staff Inspection, will obtain from the IG a copy of the last ICI and/or SCI results.  The staff officer will check to see if the unit has corrected any deficiencies found during the SCI.  

       d.
   Unannounced Inspections.  No unannounced inspections will occur without The Adjutant General’s approval.  This includes both internal and external inspections.  All ICI’s, SCI’s, and staff inspections are announced in advance and will be annotated on the long and short range training schedules.

1-5.    Conduct of the Inspection
Command Inspections are limited to one (1-2) weeks and one MUTA-2 (8 hours).  The inspection period will begin on the Monday, two weeks prior to the drill weekend.  The same time frames will be utilized for both an SCI and ICI.  The conduct of the inspection will be as follows:

a.    In-briefing - Conducted by unit and/or Staff Agency responsible for conducting the inspection.  The In-brief will given to the unit CDR and will identify the objectives, scope, and duration of the inspection.

b.    Inspection - Inspectors will use functional area checklists contained in MEARNG PAM 20-1 (Annexes A-L).  Inspections will be conducted with the unit POC and whomever else the unit commander directs.  A functional area representative from the next higher headquarters will be present during these inspections.  The goal is to train both the inspected unit and the chain of command. Inspectors will coordinate actual inspection times (within the inspection week) directly with the unit NLT 15 days prior to the Monday of the inspection week.

c.    Training - Each unit is responsible to conduct individual/METL training during the inspection.  Except for identified POC’s, individual readiness and administrative requirements can be scheduled on the date of the inspection.    

d.    In-ranks Inspection - Conducted during an ICI by the commander from the inspecting headquarters.  The unit First Sergeant will determine the appropriate uniform for the inspection and it will be published in the training schedule.

e.    Exit Briefing - Conducted by state IG during an ICI/SCI conducted by STARC or the inspecting commander during an ICI/SCI to resolve any issues that had risen during the conduct of the inspection. 

           f.    Formal Report – Completed by the appointed OIC/NCOIC for each inspection type (ie OPCEP, OTE, COMET, etc…) and forwarded to the State IG.  Formal report consists of a completed inspection checklist (Annex A) and an Inspection Completion Report (Annex N)  Completed by the inspecting commander during an ICI.  Inspected commander and the IG will be the only people to receive a complete copy of the report from an ICI.  Inspection results will be forwarded to the Chief of Staff and the State IG within 30 days of completion.

g.    Follow-up Inspection - The SCI is the follow-up inspection for an ICI and the STARC/MSC/BN Staff Inspection is the formal follow-up for an SCI.  Responsible STARC/MSC/BN Staff officers will contact the State IG to obtain a copy of the latest Command Inspection prior to execution.  The staff officer will visit the unit to ensure all deficiencies were corrected.  A Inspection Report (ANNEX C) will be completed and forwarded to the State IG within 10 days upon completion of the inspection.


  h.    Required Annual Inspections - Units will receive either an ICI or a SCI annually.  In order to ensure minimum disruption of units, these inspections will be accomplished during a two week period as listed on the State Command Training Guidance, OIP Annex. STARC staff sections with these requirements will coordinate with the unit for scheduling details. 

1-6.    Records and Reports

       a.   Inspection reports will be maintained by the inspected unit, the next higher headquarters, and the State IG.

       b.    Minimum report requirements:

1) The Inspection Report cover sheet (ANNEX C).  

2) A copy of the inspection checklist and any narrative that the inspecting or inspected commander deems appropriate.

       c.    Copies of reports resulting from external agencies inspections of MEARNG units will be forwarded through command channels to the state IG NLT thirty (30) days.  The findings will be used as appropriate to delete or reschedule any redundant inspections scheduled during the same fiscal year.

FOR THE ADJUTANT GENERAL:








ROBERT G. CARMICHAEL








COL, MEARNG








Chief of Staff

OFFICIAL:

JAMES C. PIGGOTT

LTC, FA

State Inspector General

DISTRIBUTION:  A
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ANNEX A (Inspection Checklists)

1. The below, current and updated, inspection checklists may be down loaded from the following website:  http://132.100.252.247/IG/OIP%20Information.htm
COMET

CSDP

Initial Command Inspection and Subsequent Command Inspection

OCEP

Environmental

Intelligence Oversight

MOBFIRE

Safety

Security

Semi-Annual Shop Inspection (SASI)

Annual Kitchen Review

OTE

ANNEX B (Inspection Planning Sheets)

	Annual Kitchen Review
	Inspection OIC/NCOIC:

	Inspection
	Inspection Date/Time
	Location
	Inspector
	Inspectee

	1. RCC--AT
	 
	 
	 
	 

	A.  Section I
	 
	 
	 
	 

	B.  Section II
	 
	 
	 
	 

	C.  Section III
	 
	 
	 
	 

	2.  RCSS--IDT
	 
	 
	 
	 


	COMET
	Inspection OIC/NCOIC:  

	Inspection
	Inspection Date/Time
	Location
	Inspector
	Inspectee

	1. MAINTENANCE MANAGEMENT
	 
	 
	 
	 

	A.  ARMY EQUIPMENT RECORDS PROCEDURES 
	 
	 
	 
	 

	B.  DA Form 1970/DA Form 5987-E
	 
	 
	 
	 

	C.  DA Form 2401/DA Form 5982-E.
	 
	 
	 
	 

	D.  DD Form 314/DA Form 5986-E (AMSS).
	 
	 
	 
	 

	E.  DA Form 2408-4 Weapon Record Data 
	 
	 
	 
	 

	F.  DA Form 2408-14/DA Form 5988-E. 
	 
	 
	 
	 

	F.  DA Form 2404/ULLS DA Form 5988-E.
	 
	 
	 
	 

	G.  DA Form 2407/DA Form 5990-E. 
	 
	 
	 
	 

	H.  Do fuel usage reports reflect actual unit usage?
	 
	 
	 
	 

	I.  PUBLICATIONS.  AR 25-400-2, DA PAM 750-35.
	 
	 
	 
	 

	J.  ARMY OIL ANALYSIS PROGRAM.
	 
	 
	 
	 

	K.  SAFETY.
	 
	 
	 
	 

	L.  MAINTENANCE FACILTIIES
	 
	 
	 
	 

	M.  TOOLS AND EQUIPMENT.
	 
	 
	 
	 

	N.  TEST MEASURE AND DIAGNOSTIC EQUIPMENT/ CALIBRATION.  
	 
	 
	 
	 

	O.  GENERAL APPEARANCE OF EQUIPMENT.
	 
	 
	 
	 

	P.  ERC A ITEMS AND SYSTEMS  
	 
	 
	 
	 

	Q.  STORAGE OF EQUIPMENT.  
	 
	 
	 
	 

	R.  APPOINTMENT OF PERSONNEL TO MONITOR VARIOUS FUNCTIONS
	 
	 
	 
	 

	2.  AMSS DATA MANAGEMENT
	 
	 
	 
	 

	3. MAINTENANCE SUSTAINABILITY
	 
	 
	 
	 

	A.  OPERATOR TRAINING
	 
	 
	 
	 

	B.  LICENSE PROGRAM.
	 
	 
	 
	 

	C.  TRAINING/QUALIFICATION OF MAINTENANCE PERSONNEL
	 
	 
	 
	 

	D.  MAINTENANCE SOP’S
	 
	 
	 
	 

	E.  BASIC ISSUE ITEMS (BII) TOOL ANDEQUIPMENT
	 
	 
	 
	 

	F.  SUPERVISION OF UNIT LEVEL MAINTENANCE.
	 
	 
	 
	 

	4.  CLASS IX REPAIR PARTS MANAGEMENT
	 
	 
	 
	 

	A.  Authorization. 
	 
	 
	 
	 

	B.  PLL Management.
	 
	 
	 
	 

	C.  Accountability.
	 
	 
	 
	 

	D.  Locations and Storage (AR 190-51, Para 3-11/12)
	 
	 
	 
	 

	E.  Condition.
	 
	 
	 
	 

	F.  Shop Stock, Bench Stock, and Consumables (AR 710-2, NGB Class IX Policy Letter)
	 
	 
	 
	 

	5.  PRIMARY WEAPONS AND EQUIP
	 
	 
	 
	 

	A.  PACING ITEMS AND SYSTEMS
	 
	 
	 
	 

	B.  ERC A ITEMS AND SYSTEMS 
	 
	 
	 
	 

	6.  MATERIAL GENERAL
	 
	 
	 
	 

	A.  Combat Vehicles
	 
	 
	 
	 

	B.  TACTICAL VEHICLES:
	 
	 
	 
	 

	C. TRAILERS AND SEMI-TRAILERS:
	 
	 
	 
	 

	D.  COMMUNICATIONS-ELECTRONICS
	 
	 
	 
	 

	E. NBC
	 
	 
	 
	 

	F.  WEAPONS 
	 
	 
	 
	 

	G. GENERATORS AND COMPRESSORS
	 
	 
	 
	 

	H.  MATERIAL HANDLING EQUIPMENT (MHE)
	 
	 
	 
	 

	I.  MEDICAL
	 
	 
	 
	 

	J.  INSTRUMENTS/FIRE CONTROL
	 
	 
	 
	 

	K.  DINING FACILITY EQUIPMENT
	 
	 
	 
	 

	L.  CONSTRUCTION EQUIPMENT
	 
	 
	 
	 

	M.  WATERCRAFT
	 
	 
	 
	 

	N.  MISSILE
	 
	 
	 
	 

	O.  TMDE
	 
	 
	 
	 

	P.  ALL OTHERS:
	 
	 
	 
	 


	CSDP
	Inspection OIC/NCOIC: 

	Inspection
	Inspection Date/Time
	Location
	Inspector
	Inspectee

	1.  Primary Handreceipt Holder
	 
	 
	 
	 

	A.  SUPPLY ADMINISTRATION 
	 
	 
	 
	 

	B.  HAND RECEIPTS 
	 
	 
	 
	 

	C.  DOCUMENT REGISTERS 
	 
	 
	 
	 

	D.  PROPERTY DISPOSITION  
	 
	 
	 
	 

	E.  INVENTORIES AND INSPECTIONS 
	 
	 
	 
	 

	F.  COMMAND SUPPLY DISCIPLINE PROGRAM   
	 
	 
	 
	 

	G.  CLOTHING/OCIE RECORDS 
	 
	 
	 
	 

	H.  WEAPONS
	 
	 
	 
	 

	I.  NBC EQUIPMENT
	 
	 
	 
	 

	J.  BULK PETROLEUM 
	 
	 
	 
	 

	K.  HAZARDOUS COMMODITIES
	 
	 
	 
	 

	L.  FOOD SERVICE
	 
	 
	 
	 

	M. CREDIT CARDS
	 
	 
	 
	 

	N.  MOBILIZATION LOGISTICS 
	 
	 
	 
	 

	O.  MEDICAL LOGISTICS 
	 
	 
	 
	 

	2.  PBO
	 
	 
	 
	 

	A.  Supply Administration. 
	 
	 
	 
	 

	B.  PROPERTY ACCOUNTABILITY 
	 
	 
	 
	 

	C.  Hand Receipts
	 
	 
	 
	 

	D.  DOCUMENT REGISTERS 
	 
	 
	 
	 

	E.  PROPERTY DISPOSITION
	 
	 
	 
	 

	F.  INVENTORIES AND INSPECTIONS 
	 
	 
	 
	 

	G.  COMMAND SUPPLY DISCIPLINE PROGRAM 
	 
	 
	 
	 

	H.  BULK PETROLEUM 
	 
	 
	 
	 

	I.  HAZARDOUS COMMODITIES
	 
	 
	 
	 

	J.  FOOD SERVICE 
	 
	 
	 
	 

	K. CREDIT CARDS
	 
	 
	 
	 

	L.  MOBILIZATION LOGISTICS 
	 
	 
	 
	 

	3.  OMS Inspection
	 
	 
	 
	 

	A.  Maintenance & Shop Inspection
	 
	 
	 
	 

	B.  Tool Room
	 
	 
	 
	 

	C. SUPPLY PROCEDURES:
	 
	 
	 
	 

	D. HAZARDOUS COMMODITIES
	 
	 
	 
	 

	E. CREDIT CARDS
	 
	 
	 
	 

	F. REQUESTING AND RECEIVING SUPPLIES
	 
	 
	 
	 

	G.  DISPOSITION OF PROPERTY
	 
	 
	 
	 

	H. HAND RECEIPTS
	 
	 
	 
	 

	I.  PARTS LOAD LIST (PLL):
	 
	 
	 
	 

	J. INVENTORIES:
	 
	 
	 
	 

	K. PETROLEUM MANAGEMENT:
	 
	 
	 
	 

	L. SAFETY AND FIRE PREVENTION:
	 
	 
	 
	 

	M. SECURITY
	 
	 
	 
	 

	N.   MISC.
	 
	 
	 
	 

	3.  CSMS Inspection
	 
	 
	 
	 

	A.  Tool Control
	 
	 
	 
	 

	B.  Supply Procedures
	 
	 
	 
	 

	C.  Hazardous Commodities
	 
	 
	 
	 

	D. Credit Cards.
	 
	 
	 
	 

	E. Requesting and Receiving
	 
	 
	 
	 

	F. Disposition of Property
	 
	 
	 
	 

	G. Hand Receipts
	 
	 
	 
	 

	H. Inventories
	 
	 
	 
	 

	I.  Petroleun Management
	 
	 
	 
	 

	J.  Velocity Management
	 
	 
	 
	 

	K.  Small Arms Repair Parts:
	 
	 
	 
	 

	L. Surface Repair Parts:
	 
	 
	 
	 

	M. CSDP Program for CSMS:
	 
	 
	 
	 

	N. Physical Security:
	 
	 
	 
	 

	O. Installation Maintenance
	 
	 
	 
	 

	P.   Test, Measurement, and Diagnostic Equipment (TMDE)
	 
	 
	 
	 

	Q.   Military Munitions Rule
	 
	 
	 
	 

	4.  Medical
	 
	 
	 
	 

	A.  PUBLICATIONS & INFORMATION
	 
	 
	 
	 

	B. MEDICAL MATERIAL QUALITY CONTROL MESSAGES: 
	 
	 
	 
	 

	C.  REQUISITIONING FORMULARIES
	 
	 
	 
	 

	D. FORMULARY LISTING
	 
	 
	 
	 

	E.  ACCOUNTING FOR PHARMACEUTICALS
	 
	 
	 
	 

	F.  PROPERTY ACCOUNTABILITY
	 
	 
	 
	 

	G.  MEDICAL MAINTENANCE
	 
	 
	 
	 

	H.  PHYSICAL SECURITY OF CONTROLLED MEDICAL ITEMS
	 
	 
	 
	 

	I.  INVENTORIES
	 
	 
	 
	 

	J. IMPAC CREDIT CARDS:
	 
	 
	 
	 


	Environmental
	Inspection OIC/NCOIC: 

	Inspection
	Inspection Date/Time
	Location
	Inspector
	Inspectee

	1.  Hazardous Waste
	 
	 
	 
	 

	2.  CESQG, SQG, or LQG 
	 
	 
	 
	 

	A.  Conditionally Excepted Small Quantity generator
	 
	 
	 
	 

	B.  Conditionally Excepted Small Quantity generator
	 
	 
	 
	 

	C.  Small Quantity Generator
	 
	 
	 
	 

	D.  Large Quantity Generator
	 
	 
	 
	 

	3.  Universal Waste 
	 
	 
	 
	 

	4.  Spill Contingency Procedures
	 
	 
	 
	 

	4.  Spill Contingency Procedures
	 
	 
	 
	 

	5.  SPCCP
	 
	 
	 
	 

	6.  ARNG Above ground Storage Tanks 
	 
	 
	 
	 

	7.  ARNG Underground Storage Tanks (USTs) 
	 
	 
	 
	 

	A.  ARNG Underground Storage Tanks (USTs) 
	 
	 
	 
	 

	B.  Releases From USTs
	 
	 
	 
	 

	C.  UST Repairs
	 
	 
	 
	 

	D.  Closing USTs
	 
	 
	 
	 

	E.  UST Recordkeeping
	 
	 
	 
	 

	8.    Wastewater management
	 
	 
	 
	 

	9.  Environmental Documents
	 
	 
	 
	 

	A.  Environmental Documents:  Based on the September 2001 TEAM/ARNG Guide updates
	 
	 
	 
	 

	B.  Environmental Documents
	 
	 
	 
	 


	ICI/Sub CMD Inspection
	Inspection OIC/NCOIC:

	Inspection
	Inspection Date/Time
	Location
	Inspector
	Inspectee

	1. Training (OCEP)
	 
	 
	 
	 

	
	
	
	
	

	A.  Unit Training Management (OCEP)
	 
	 
	 
	 

	B.  Individual Training Management (OCEP)
	 
	 
	 
	 

	C. Training Records Compliance (OCEP)
	 
	 
	 
	 

	D.  NBC Training (OCEP)
	 
	 
	 
	 

	E.  Higher HQs Responsibility (OCEP)
	 
	 
	 
	 

	2.  Mobilization (OCEP)
	 
	 
	 
	 

	
	
	
	
	

	A.  Mobilization SOP (OCEP)
	 
	 
	 
	 

	B.  Movement Plans (OCEP)
	 
	 
	 
	 

	C.  Pre MOB Briefing & Post MOB Training (OCEP)
	 
	 
	 
	 

	D.  SECTION IV - TRAINING (OCEP)
	 
	 
	 
	 

	E.  SECTION V- MOBILIZATION PLANNING (OCEP)
	 
	 
	 
	 

	3. Personnel
	 
	 
	 
	 

	
	
	
	
	

	A.  Qualification - AR 600-200; DA Pam 611-21
	 
	 
	 
	 

	B.  PMP Maintenance - DPA Desktop SOP/PMP Checklist
	 
	 
	 
	 

	C.  Family Care Plans  (AR 600-20)
	 
	 
	 
	 

	D.  Attendance - NGR 680-1/AFCOS instructions
	 
	 
	 
	 

	E.  Sponsorship Program - DAG Policy 02-01
	 
	 
	 
	 

	F.  Retention - DPA Policy Memo 01-06
	 
	 
	 
	 

	G.  EEO/HRO - ME Pam 600-26
	 
	 
	 
	 

	H.  OER/NCOER - AR 623-105/205
	 
	 
	 
	 

	I.  Enlisted Promotion System - NGR 600-200, ME Pam 600-200
	 
	 
	 
	 

	J.  UNIT MANNING REPORT (UMR)
	 
	 
	 
	 

	K.  Awards
	 
	 
	 
	 

	L.  Drug and Alcohol
	 
	 
	 
	 

	M.  Weight Control Program
	 
	 
	 
	 

	N.  Flagging Actions - AR 600-8-2/DAG Policy Memo 
	 
	 
	 
	 

	O.  Medical Issues - AR 40-501/AMC & Physical Policy Memos
	 
	 
	 
	 

	P.  Family Support Program - AR 600-20/FR 500-3-3 (RCUCH)
	 
	 
	 
	 

	Q.  Records Management
	 
	 
	 
	 

	R.  Security Clearances - NGB Pam (AR) 25-10/FR 500-33 (RCUCH)
	 
	 
	 
	 

	S.  Transmittal Letter System/SIB actions - NGB Pam (AR) 25-10
	 
	 
	 
	 

	T.  Publications
	 
	 
	 
	 

	U.  Leave Control
	 
	 
	 
	 

	4.  Supply Management (OCEP)
	 
	 
	 
	 

	
	
	
	
	

	A. Property Accountability (OCEP)
	 
	 
	 
	 

	B.  Hand Receipts (OCEP)
	 
	 
	 
	 

	C.  Clothing Records (OCEP)
	 
	 
	 
	 

	D.  Weapons/NBC Equipment (OCEP)
	 
	 
	 
	 

	E.  Inventories (OCEP)
	 
	 
	 
	 

	F.  Supply Administration (OCEP)
	 
	 
	 
	 

	5.  PBO Checklist (CSDP)
	 
	 
	 
	 

	
	
	
	
	

	A.  Supply Administration. (CSDP)
	 
	 
	 
	 

	B.  PROPERTY ACCOUNTABILITY (CSDP)
	 
	 
	 
	 

	C.  Hand Receipts (CSDP)
	 
	 
	 
	 

	D.  DOCUMENT REGISTERS (CSDP)
	 
	 
	 
	 

	E.  PROPERTY DISPOSITION (CSDP)
	 
	 
	 
	 

	F.  INVENTORIES AND INSPECTIONS (CSDP)
	 
	 
	 
	 

	G.  COMMAND SUPPLY DISCIPLINE PROGRAM (CSDP)
	 
	 
	 
	 

	K.  BULK PETROLEUM (CSDP)   
	 
	 
	 
	 

	L.  HAZARDOUS COMMODITIES (CSDP)
	 
	 
	 
	 

	M.  FOOD SERVICE (CSDP)   
	 
	 
	 
	 

	N. CREDIT CARDS (CSDP)  
	 
	 
	 
	 

	O.  MOBILIZATION LOGISTICS (CSDP)
	 
	 
	 
	 

	6.  Medical (CSDP)
	 
	 
	 
	 

	
	
	
	
	

	A.  PUBLICATIONS & INFORMATION (CSDP)
	 
	 
	 
	 

	B. MEDICAL MATERIAL QUALITY CONTROL MESSAGES: (CSDP) 
	 
	 
	 
	 

	C.  REQUISITIONING FORMULARIES (CSDP)
	 
	 
	 
	 

	D. FORMULARY LISTING (CSDP)
	 
	 
	 
	 

	E.  ACCOUNTING FOR PHARMACEUTICALS (CSDP)
	 
	 
	 
	 

	F.  PROPERTY ACCOUNTABILITY (CSDP)
	 
	 
	 
	 

	G.  MEDICAL MAINTENANCE (CSDP)
	 
	 
	 
	 

	H.  PHYSICAL SECURITY OF CONTROLLED MEDICAL ITEMS (CSDP)
	 
	 
	 
	 

	I.  INVENTORIES (CSDP)
	 
	 
	 
	 

	J. IMPAC CREDIT CARDS:
	 
	 
	 
	 

	7.  Class IX (COMET)
	 
	 
	 
	 

	
	
	
	
	

	A.  Authorization. (COMET)
	 
	 
	 
	 

	B.  PLL Management. (COMET)
	 
	 
	 
	 

	C.  Accountability. (COMET)
	 
	 
	 
	 

	D.  Locations and Storage (COMET)
	 
	 
	 
	 

	E.  Condition. (COMET)
	 
	 
	 
	 

	F.  Shop Stock, Bench Stock, and Consumables  (COMET)
	 
	 
	 
	 

	8.  Maint Sustainability (COMET)
	 
	 
	 
	 

	
	
	
	
	

	A.  OPERATOR TRAINING (COMET)
	 
	 
	 
	 

	B.  LICENSE PROGRAM. (COMET)
	 
	 
	 
	 

	C.  TRAINING/QUALIFICATION OF MAINTENANCE PERSONNEL (COMET)
	 
	 
	 
	 

	D.  MAINTENANCE SOP’S (COMET)
	 
	 
	 
	 

	E.  BASIC ISSUE ITEMS (BII) TOOL ANDEQUIPMENT (COMET)
	 
	 
	 
	 

	F.  SUPERVISION OF UNIT LEVEL MAINTENANCE. (COMET)
	 
	 
	 
	 

	9.  Maint Mgmt (COMET)
	 
	 
	 
	 

	
	
	
	
	

	A.  ARMY EQUIPMENT RECORDS PROCEDURES  (COMET)
	 
	 
	 
	 

	B.  DA Form 1970/DA Form 5987-E (COMET)
	 
	 
	 
	 

	C.  DA Form 2401/DA Form 5982-E.   (COMET)
	 
	 
	 
	 

	D.  DD Form 314/DA Form 5986-E (AMSS) (COMET)
	 
	 
	 
	 

	E.  DA Form 2408-4 Weapon Record Data  (COMET)
	 
	 
	 
	 

	F.  DA Form 2408-14/DA Form 5988-E.  (COMET)
	 
	 
	 
	 

	G.  DA Form 2404/ULLS DA Form 5988-E. (COMET)
	 
	 
	 
	 

	H.  DA Form 2407/DA Form 5990-E.   (COMET)
	 
	 
	 
	 

	I.  Do fuel usage reports reflect actual unit usage? (COMET)
	 
	 
	 
	 

	J.  PUBLICATIONS.  (COMET)
	 
	 
	 
	 

	K.  ARMY OIL ANALYSIS PROGRAM. (COMET)
	 
	 
	 
	 

	L.  SAFETY. (COMET)
	 
	 
	 
	 

	M.  MAINTENANCE FACILTIIES (COMET)
	 
	 
	 
	 

	N.  TOOLS AND EQUIPMENT. (COMET)
	 
	 
	 
	 

	O.  TEST MEASURE AND DIAGNOSTIC EQUIPMENT/ CALIBRATION.   (COMET)
	 
	 
	 
	 

	P.  GENERAL APPEARANCE OF EQUIPMENT. (COMET)
	 
	 
	 
	 

	Q.  ERC A ITEMS AND SYSTEMS   (COMET)
	 
	 
	 
	 

	R.  STORAGE OF EQUIPMENT.   (COMET)
	 
	 
	 
	 

	S.  APPOINTMENT OF PERSONNEL TO MONITOR VARIOUS FUNCTIONS   (COMET)
	 
	 
	 
	 

	T.  SIGNIFICANT CHANGE IN STATUS OF EQUIPMENT PRIOR TO THE EVALUATION. (COMET)
	 
	 
	 
	 

	10.  AMSS data Mgmt
	 
	 
	 
	 

	
	
	
	
	

	11.  Intel Oversight (BN level and higher)   * Conducted by the IG
	 
	 
	 
	 

	
	
	
	
	

	I.  General IO Questions: 
	 
	 
	 
	 

	II.  Intelligence Oversight Administration: (GO = 5 of 7)
	 
	 
	 
	 

	III.  Policy Book Make-up:  (GO = 9 of 13)
	 
	 
	 
	 

	12.  PHRH (CSDP)
	 
	 
	 
	 

	
	
	
	
	

	A.  SUPPLY ADMINISTRATION (CSDP)
	 
	 
	 
	 

	B.  HAND RECEIPTS      (CSDP)
	 
	 
	 
	 

	C.  DOCUMENT REGISTERS    (CSDP)
	 
	 
	 
	 

	D.  PROPERTY DISPOSITION    (CSDP)
	 
	 
	 
	 

	E.  INVENTORIES AND INSPECTIONS  (CSDP)
	 
	 
	 
	 

	F.  COMMAND SUPPLY DISCIPLINE PROGRAM   (CSDP)
	 
	 
	 
	 

	G.  CLOTHING/OCIE RECORDS (CSDP)
	 
	 
	 
	 

	H.  WEAPONS  (CSDP)
	 
	 
	 
	 

	I.  NBC EQUIPMENT    (CSDP)
	 
	 
	 
	 

	J.  BULK PETROLEUM   (CSDP)
	 
	 
	 
	 

	K.  HAZARDOUS COMMODITIES    (CSDP)
	 
	 
	 
	 

	L.  FOOD SERVICE      (CSDP)
	 
	 
	 
	 

	M. CREDIT CARDS   (CSDP)
	 
	 
	 
	 

	 N.  MOBILIZATION LOGISTICS  (CSDP)
	 
	 
	 
	 

	O.  MEDICAL LOGISTICS   (CSDP)
	 
	 
	 
	 


	Intell Over Sight
	Inspection OIC/NCOIC:

	Inspection
	Inspection Date/Time
	Location
	Inspector
	Inspectee

	Intell Oversight Inspection Results
	 
	 
	 
	 

	I.  General IO Questions: (Does not count toward an overall pass or fail score)
	 
	 
	 
	 

	
	
	
	
	

	II.  Intelligence Oversight Administration: (GO = 5 of 7)
	 
	 
	 
	 

	
	
	
	
	

	III.  Policy Book Make-up:  (GO = 9 of 13)
	 
	 
	 
	 

	
	
	
	
	


	MOBFIRE
	Inspection OIC/NCOIC:

	Inspection
	Inspection Date/Time
	Location
	Inspector
	Inspectee

	MOBFIRE
	 
	 
	 
	 


	OCEP
	Inspection OIC/NCOIC:  

	Inspection
	Inspection Date/Time
	Location
	Inspector
	Inspectee

	1. Family Care Plans
	 
	 
	 
	 

	
	
	
	
	

	2.  Training
	 
	 
	 
	 

	
	
	
	
	

	A.  Unit Training Management:
	 
	 
	 
	 

	B.  Individual Training Management
	 
	 
	 
	 

	C. Training Records Compliance
	 
	 
	 
	 

	D.  NBC Training
	 
	 
	 
	 

	E.  Higher HQs Responsibility
	 
	 
	 
	 

	3. Mobilization
	 
	 
	 
	 

	
	
	
	
	

	A.  Mobilization SOP
	 
	 
	 
	 

	B.  Movement Plans
	 
	 
	 
	 

	C.  Pre MOB Briefing & Post MOB Training
	 
	 
	 
	 

	D.  TRAINING
	 
	 
	 
	 

	E.  MOBILIZATION PLANNING
	 
	 
	 
	 

	4.  Supply Management
	 
	 
	 
	 

	
	
	
	
	

	A. Property Accountability
	 
	 
	 
	 

	B.  Hand Receipts
	 
	 
	 
	 

	C.  Clothing Records
	 
	 
	 
	 

	D.  Weapons/NBC Equipment
	 
	 
	 
	 

	E.  Inventories
	 
	 
	 
	 

	F.  Supply Administration 
	 
	 
	 
	 


	OTE
	Inspection OIC/NCOIC:  

	Inspection
	Inspection Date/Time
	Location
	Inspector
	Inspectee

	OTE Checklist
	 
	 
	 
	 

	
	
	
	
	

	1.  UNIT AUTHORIZED / ASSIGNED
	 
	 
	 
	 

	2.  CREDITED FOR PRIORITY TRAINING ATTENDANCE
	 
	 
	 
	 

	3.  TOTAL CREDITED PRIORITY TRNG ATTENDANCE
	 
	 
	 
	 

	Part II  Conduct of Training:
	 
	 
	 
	 

	PART III - LEADER SUPERVISION & PARTICIPATION: 
	 
	 
	 
	 


	Safety
	Inspection OIC/NCOIC:  

	Inspection
	Inspection Date/Time
	Location
	Inspector
	Inspectee

	1.  Organizational Structure
	 
	 
	 
	 

	
	
	
	
	

	1.  Organizational Structure: General
	 
	 
	 
	 

	2.  Abatement Programs
	 
	 
	 
	 

	3.  Operational Procedures
	 
	 
	 
	 

	2.  Safety and Occupational Health Inspection of Army Workplaces
	 
	 
	 
	 

	3.  Walking and Working Surfaces
	 
	 
	 
	 

	4.  Means of Egress
	 
	 
	 
	 

	5.  Environmental Controls
	 
	 
	 
	 

	6.  Fire Protection
	 
	 
	 
	 


	Security
	Inspection OIC/NCOIC:  

	Inspection
	Inspection Date/Time
	Location
	Inspector
	Inspectee

	Security
	 
	 
	 
	 

	A.  Arms room.
	 
	 
	 
	 

	B.  Ammunition and Explosives storage area.
	 
	 
	 
	 

	C.  Key and Lock Control.
	 
	 
	 
	 


	Semi-Annual Shop Inspection (SASI)
	Inspection OIC/NCOIC:  

	Inspection
	Inspection Date/Time
	Location
	Inspector
	Inspectee

	1.  SASI Checklist
	 
	 
	 
	 

	SECTION I – ADDITIONAL DUTY APPOINTMENT ORDERS ON FILE
	 
	 
	 
	 

	SECTION II - SUPPLY PROCEDURES
	 
	 
	 
	 

	SECTION III -TOOLS/ TOOL ROOMS
	 
	 
	 
	 

	SECTION IV   - POL
	 
	 
	 
	 

	SECTION V – SAFETY & FIRE PREVENTION
	 
	 
	 
	 

	SECTION VI - ENERGY CONSERVATION/ ENVIRONMENTAL MANAGEMENT
	 
	 
	 
	 

	SECTION VII – SECURITY
	 
	 
	 
	 

	SECTION VIII – TEST, MEASUREMENT AND DIAGNOSTIC EQUIPMENT (TMDE)
	 
	 
	 
	 

	SECTION IX SMALL ARMS REPAIR PARTS CHECKLIST CSMS/MATES/UTES/OMS
	 
	 
	 
	 


ANNEX C (Inspection Report of Finding)

INSPECTION REPORT COVER SHEET








DATE:

1.
ORGANIZATION INSPECTED:


UNIT:_______________________________________________________


ADDRESS:____________________________________________________


CITY:_______________________STATE:_______________ZIP:_______


COMMANDER:__________________________________________________


ASSUMED COMMAND (DATE):_____________________________________


UNIT FTSP:__________________________________________________

2.
INSPECTION:


TYPE (ICI/Sub CMD, COMET, OCEP, Safety, Intell Oversight, CSDP, OTE, Security, Environment, SASI, Annual Kitchen Review, or Follow up):  ___________________


DATES OF INSPECTION:


TEAM MEMBERS:

OIC:

NCOIC:

Inspection Team:


1.




4.


2.




5.


3.




6.

2. REMARK(S): ___________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

(Attach Completed Checklist and turn into COS and IG NLT 10 days after inspection)

ANNEX D (Inspection Schedule)

1.  The inspection schedule for the below inspections may be found at the following website:  http://132.100.252.247/IG/OIP%20Information.htm
COMET

CSDP

Initial Command Inspection and Subsequent Command Inspection

OCEP

Environmental

Intelligence Oversight

MOBFIRE

Safety

Security

Semi-Annual Shop Inspection (SASI)

Annual Kitchen Review

OTE

ANNEX E (COMET Policy Letter)

DEPARTMENT OF 

DEFENSE, VETERANS AND EMERGENCY MANAGEMENT

Military Bureau

Headquarters, Maine Army National Guard

Camp Keyes, Augusta, Maine  04333-0033

MEARNG-DCSLOG







 14 April 2003

           
    
  
DCSLOG 03-19               

MEMORANDUM FOR  SEE DISTRIBUTION

SUBJECT: COMET Evaluations

1.  This is a new policy and is effective immediately.  Unless sooner rescinded or superseded, this policy will expire 14 April 2005.
2.  Reference NGR 750-1, MEARNG REG 750-1 and the MEARNG TY 03 COMET checklist (attached).

3.  This correspondence updates specific procedures and requirements and formally fixes and clarifies responsibilities regarding maintenance activities and evaluations within the MEARNG. 













4.  Assessment of unit maintenance programs takes place under the guidelines of the Command Maintenance Evaluation Team (COMET) concept outlined in National Guard Regulation 750-51. Units are evaluated in six specific maintenance functions: Maintenance Management; ULLS-G AMSS Data Management; Maintenance Sustainability; Class IX Repair Parts; Primary Weapons and Equipment and Material General. Inspection format is attached to this document.







5.  Supporting OMS shops will now be fully responsible for the accuracy of AMSS Data Management and Class IX Repair parts management. This change is necessary due to the nature of Full Time Support, the volume of ULLS-G transactions during the month as well as the lack of trained Motor Sergeants and TAMMS Clerks within the MEARNG. This change does not relieve commanders of their responsibility to train Motor Sergeants and TAMMS Clerks regarding these maintenance activities.












6.  The COMET evaluation will still consist of two phases, much like the OCEP process. The evaluation process will be structured as follows:









a.  PHASE 1. will occur within two weeks of the unit’s scheduled MUTA/COMET inspection. The evaluation will take place during the workweek, and the items evaluated will include:

     (1) AMSS Data Management:  All items.

     (2) Class IX Repair Parts Management: All items.


     (3) Maintenance Management - All items checklist items with the exception of:

            







                    (a) Vehicle Dispatching

                    (b) DA Form 2408-4 (Weapon Record Data).

        (c) Availability and use of safety equipment and PPE.

        (d) Use of items overdue for calibration.

(4) Maintenance Sustainability - All checklist items with the exception of:









                      (a) Performance and supervision of PMCS.

                      (b) Use of restricted codes on operator licenses.

                      (c) Utilization of the unit Maintenance SOP. 

          (d) Availability, maintenance and accountability of vehicle BII, Tools & Equipment. 

                       (e) Use of mechanics time.

      b.  PHASE 2 will occur during the unit’s scheduled MUTA/COMET inspection. The specific items that will be evaluated at this time are:

       (1) Maintenance Management - All checklist items that were not evaluated

prior to the MUTA.  (Para 6.a. (3) above)

                   (2) Maintenance Sustainability - All checklist items that were not evaluated prior to the MUTA.
(Para 6. a. (4) above)

        (3) Primary Weapons and Equipment – All checklist items. 






                    (4) Material General – All checklist items.

7.  Commanders are encouraged to take advantage of the increased focus on the “Hands on” portion of the COMET during the MUTA period and leverage the expertise of the COMET evaluators to improve material readiness procedures within their units. The increased focus of the evaluation on items actionable by the unit has been provided to facilitate this.

8.  Units will continue to be sent letters 90 days out and 7 days in advance of COMET evaluations. Due to the increased evaluation activity prior to the MUTA, Commanders must ensure that unit full time support staff is available and have adequate access to evaluation items to ensure the evaluation process is not hampered due to continuity issues. This is especially critical for those units who do not have full time maintenance technicians assigned to a supporting OMS.  













9.  Results will continue to be tabulated, recorded, reviewed by the DAG and returned to the unit via the chain of command. Information required for OCEP purposes (FORSCOM Form 1050-R) is tabulated separately and provided to the OCEP team for inclusion in their report to 1st Army. 









10.  Questions and coordination may be directed to LTC Leimbach at 626-4259.

FOR THE ADJUTANT GENERAL:

Encl





GLENN M. LEACH







COL, GS







Deputy Chief of Staff, Logistics

DISTRIBUTION:

            A
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