INFORMATION PAPER

SUBJECT:  Extra Training or Instruction 
PURPOSE:  To provide clarification on what constitutes proper extra training or instruction.
1.  Reference: AR 600-20, Army Command Policy, dated 13 May 2002.
2.  Paragraph 4-6b states, “One of the most effective administrative corrective measures is extra training or instruction…”  Paragraph 4-6b(1) further states, “The training, instruction, or correction given to a soldier to correct deficiencies must be directly related to the deficiency.  It must be oriented to improving the soldier’s performance in his or her problem area.  Corrective measures may be taken after normal duty hours. Such measures assume the nature of training or instruction, not punishment.  Corrective training should continue only until the training deficiency is overcome.”  Examples of proper corrective training are as follows:


a.  If a soldier shows up to formation late, the commander or supervisor may have that soldier show up to formation 10 or 20 minutes (timeframe is up to the commander or supervisor) prior to everyone else until the commander or supervisor feel that the deficiency has been corrected.  However, the commander or supervisor will also need to show up to formation at the designated time to supervise the corrective training or instruction.  Making a soldier drop and do 25 push-ups because they were late for formation is not proper corrective training because the corrective measure does not pertain directly to the deficiency observed, which was being late to formation.

b.  If a soldier’s boots are not shined the supervisor may have that soldier shine their own boots until the supervisor feels that the deficiency has been corrected.  The supervisor can not make the soldier shine other unit member’s boots because shining other unit member’s boots do not pertain to the soldier’s deficiency noted in their own boots not being shined.
CONCLUSION:  Paragraph 4-6a states, “military authority is exercised promptly, firmly, courteously, and fairly.”  Commanders, First Sergeants, and Supervisors need to adhere to the guidelines stated in paragraph 4-6, AR 600-20 when imposing corrective training.  Lastly, corrective training must be oriented towards improving a soldier’s performance in his or her problem area.  Commanders, First Sergeants, and Supervisors should be extra cautious not to degrade or belittle soldiers who need corrective training or instruction because it is not punishment.
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