Example Informal Fund

1.  	References:
	a.	AR 600-20, Command Policy, 7 Jun 13
	b.	AR 608-1, Army Community Service, 21 Jul 13.
	c. 	AR 600-29, Fundraising within the Department of the Army, 1 Jun 13	
	d.	AR 1-100, Gifts and Donations, 15 Nov 83
e.	DOD 5500.7-R, Joint Ethics Regulations                                                                                           f.    Family Readiness Group Treasurer Handbook, dtd 11 Sept 13
	
2.  	Purpose. Provide procedures for managing the FRG Informal Funds.
3.  	Summary.  The FRG informal fund is for the benefit of the __________members only and is established exclusively for charitable purposes and to provide support to Soldiers and Family members. It is not a business and is not being run to generate profits. It is not an instrument of the United States Government. 
[bookmark: _GoBack]4.  	Scope.  This SOP applies to the ___________Family Readiness Group which is comprised of all Soldiers, civilians, volunteers and Family members assigned to the unit.
5.  Commander Authorizations:
	a. I authorize the FRG to maintain one informal fund.
	b. I have designated in writing a fund custodian:	c. I authorize the opening of a FRG informal funds checking account and designate as having signature authority to sign checks drawn on the account.
	d. I am not requiring the FRG informal fund to be bonded.
	e. All fundraising requests must be presented to unit commander, with a complete plan for what purposes the funds are needed. .  In no event for fundraising will be authorized if the informal fund account achieves a maximum annual balance of $10,000.  
6.  Use of the Informal Fund.

	a.	The FRG's informal fund purpose and function are to provide support and recognition to FRG members during the deployment cycle.  The funds are to be used to provide meals and refreshments at FRG meetings, to fund family holiday events, and family special events.  The use of FRG informal fund is to support the entire FRG family, and is not for Unit social events whereby the entire family is normally not included.  

	b.	All expenditures must be consistent with the provisions listed in this SOP, Army values, and AR 608-1, Appendix J.
	c.	FRG informal funds may not be deposited or mixed with appropriated funds or any individual’s personal funds.
	d.	Estimated costs for future planned events will be earmarked within the ledger.
7.  Fundraising Requests.  
	a.	As an official activity of the MEARNG, the FRG may not engage in external fundraising and may not solicit gifts and donations.
	b.	Fundraising activities must be held within the unit, following the policies included in reference b, c and f.
	c.	FRG fundraising must be for the FRG informal fund and not for a private charity, a particular military member, or a similar case.  Fundraising request must be for a specific purpose.  Raising funds to purchase meals and refreshments for use at FRG meetings may be authorized.  
	d.	The unit FRG must seek the unit commander’s approval.  The approval request must include the purpose of the fundraiser and the current balance of the FRG Informal Fund.  Fundraising activities will be disapproved if the FRG Informal Fund is equal to or exceeds the annual fund cap.

	e.	The unit commander must approve all fundraising activities in advance.    
 8. FRG Fund Cap.
     a.	Gross annual receipts (income) for the FRG Informal Fund cannot exceed $10,000 from all sources, i.e. fundraising, gifts, and donations.

	b.	The Informal Fund balance should not exceed $10,000 at any one time.  However, if the fund balance does exceeds $10,000, then no additional income from fundraising, donations or gifts will be accepted until the balance falls under the $10,000 after the additional income has been added.  Also, the FRG will start spending the money to bring it below the mandated fund cap.

      c.	Donations/Gifts.  The Unit Commander may accept donations of money or tangible goods valued at $1,000 or less. 
     d. Offers of gifts and donations for military family support over $1,000 should be referred to the 52d TC JAG.

9. Use of Informal Funds in the Event of a Death (amended 19OCT13 voted in with 4-yay vs. 2-nay)

a. When the FRG is notified that a member of a soldier’s immediate family has passed away the Treasurer(s) will coordinate for an arrangement be sent within 48 hours of notification, or when appropriate.
	
b. Immediate Family Member includes the following: Spouse, Dependent, Sibling, Parent, and Grandparent.

c. Maximum informal funds to be used are $50.00.  





